
Commission Members: 
 Max Metcalf, Chair 

William B. Dukes, Vice Chair 
T.J. Johnson, Commissioner 

Pamela L. Christopher, Commissioner 
Curtis M. Spencer, Commissioner 

L. Marty Sauls, Commissioner
Sel Hemingway, Commissioner 

Britt Blackwell, Commissioner 
Thomas Rhodes, Commissioner 

South Carolina Department of Transportation 
Commission Meeting Agenda 

Thursday, September 17, 2026 at 9:00 a.m.  
SCDOT Headquarters ● Auditorium 

Columbia, South Carolina 

1. Call to order — Chairman Metcalf

2. Roll Call — Chairman Metcalf

3. Approval of Meeting Agenda (Action Required) — Chairman Metcalf

4. Prayer — Commissioner Hemingway

5. Pledge of Allegiance — Commissioner Sauls

6. Approval of Minutes and Actions (Action Required)
6.1   Approval of July 16, 2026 Commission Minutes – Chairman Metcalf
 6.2   Approval of August 12, 2026 Commission Workshop Minutes – Chairman Metcalf 

7. Resolution — Chairman Metcalf
7.1   Resolution for a Bridge Dedication in Berkeley County for William Ellington, Sr.

8. Public Comment — Chairman Metcalf

9. Secretary of Transportation Report — Secretary Powell
  9.1 Secretary of Transportation Report 

10. New Business (Action Required) — Chairman Metcalf
10.1  10-Year Plan Revision and FY 27-28 Budget – SCDOT Secretary Powell

 10.2  Changes to State Highway System – Deputy Secretary McCottry 
  10.3  MPO and COG Ranking & Ratification Criteria – Deputy Secretary Quattlebaum 
10.4  Revision of the 2024-2033 STIP, Interstate Priority – Deputy Sec. Quattlebaum    
10.5  Revision of the 2024-2033 STIP, Highway – Deputy Secretary Quattlebaum 
10.6  Revision of the 2024-2033 STIP, Transit – Deputy Secretary Quattlebaum  
10.7  Ratification of Extensions – Deputy Secretary Perry 

11. Old Business — Chairman Metcalf

12. Commissioner Comments — Chairman Metcalf

13. Meeting Adjournment (Action Required) — Chairman Metcalf
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Commission Members: 
Max Metcalf, Chair 

William B. Dukes, Vice Chair 
T.J. Johnson, Commissioner 

Pamela L. Christopher, Commissioner 
Curtis M. Spencer, Commissioner 

L. Marty Sauls, Commissioner
Sel Hemingway, Commissioner 

Britt Blackwell, Commissioner 
Thomas Rhodes, Commissioner 

               
               

Commission Meeting 
  Minutes and Actions 

South Carolina Department of Transportation 
Thursday, July 16, 2026 at 9:00 a.m. 

5th Floor Auditorium 
Columbia, South Carolina  

Commissioner’s Present: 
Max Metcalf, Chair 
Bill Dukes, Vice Chair (via teleconference) 
T.J. Johnson, Commissioner 
Curtis Spencer, Commissioner 
Marty Sauls, Commissioner 
Thomas Rhodes, Commissioner 

Commissioner’s Excused: 
Pamela Christopher, Commissioner 
Sel Hemingway, Commissioner 
Britt Blackwell, Commissioner 

The Chairman declared that a quorum was present. 

In addition, present at the meeting were: 
Justin Powell, Secretary of Transportation 
Karl McCottry, Deputy Secretary for Finance and Administration 
Rob Perry, Deputy Secretary for Engineering 
Leah Quattlebaum, Deputy Secretary for Planning  
Kelly Moore, Chief of Staff 
Barbara Wessinger, Chief Counsel  
Mark LaBruyere, Director of Internal Audits 

Action Taken: 
1. Call to Order
Chairman Metcalf called the July 16, 2026, Commission meeting to order at 9:00 a.m.

2. Roll Call
Chairman Metcalf noted that Vice Chairman Dukes was participating via teleconference. He called
the roll of the Commissioners and declared a quorum was present. Commissioner Hemingway
submitted a letter asking the Commission to excuse his absence due to a family funeral.
Commissioner Blackwell submitted a letter asking the Commission to excuse his absence due to
a recent surgery. Commissioner Christopher submitted a letter asking the Commission to excuse
her absence due to an urgent family matter.

3. Approval of Meeting Agenda (Action Required)
3.1 Approval of Meeting Agenda 
Motion by: Commissioner Rhodes 
Second by: Commissioner Spencer 

DRAFT 
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2 
July 16, 2026 Minutes

4. Prayer - Commissioner Rhodes
A moment of silence was held in memory of the late Senator Lindsey Graham. 

5. Pledge of Allegiance - Commissioner Johnson

6. Approval of Minutes and Actions (Action Required)
6.1 May 21, 2026, Commission Meeting Minutes

Motion by: Commissioner Sauls 
Second by: Commissioner Spencer 
The Commission approved the May 21, 2026 Commission Meeting minutes. 

 6.2 Report out of May 21,2026 Audit Committee Meeting 
Commissioner Spencer provided a report from the last Audit Committee Meeting. 

6.3 May 21, 2026, Audit Committee Meeting Minutes 
Motion by: Commissioner Sauls 
Second by: Commissioner Johnson 
The Commission approved the May 21, 2026 Audit Committee Meeting minutes. 

7. Public Comment
Secretary Powell stated there were no public comments.

8. Secretary of Transportation Report
8.1 Secretary of Transportation Report

Secretary Powell began his presentation stating that there were 430 fatalities as of July 6, 
2026. Any death is too many, and according to the Department of Public Safety Statistics, 
this is a 10% decrease from this time last year (482 fatalities). The Memorial Day to Labor 
Day stretch is noted as the 100 deadliest days. He continued his report noting the 
vulnerable road users, there were 79 pedestrian fatalities (down from 88 this time last 
year), 14 bicycle fatalities (up 4 from this time last year), and 10 moped fatalities (up 4 
from this time last year).  

SCDOT’s $6.2 billion program will level out around $6 billion before several large projects, 
and the pavement program, approved in May, causes it to increase. Most of the 
construction funds are dedicated to Interstate Capacity and Pavements with Bridges also 
increasing, consistent with the Ten-Year Plan.  

The On-Time and On-Budget numbers for the Construction Program were 81% of the 
projects are on-time and 19% had penalties assessed for not being on-time. The agency 
is tracking a rolling average of 8.46% above the original bid, which includes the close-out 
of the I-85 project in Cherokee and Spartanburg Counties. This project will be closed in 
January 2027, so it will continue to skew the percent over budget. When I-85 is removed 
from the calculations, the number is 2.37% over the bid amount. 

There were a series of change orders totaling approximately $10.601 million greater than 
$250,000 in active contracts from May 1 through June 30, 2026.  There were 2 Design-

003



3  
July 16, 2026 Minutes 

 

Build projects and 9 projects due to field conditions and guardrail repairs that were 
discussed. There were no emergency procurements to report. 
 
Secretary Powell summarized the four key areas of the 10-Year Plan reporting:   
• RURAL ROAD SAFETY: 1260 miles have been addressed in the Rural Road 

Safety Program (RRSP) with a target of 1300 miles. Originally, this target was 
1,000 miles; we are on track to meet the 1300-mile target in the final year of the 
Ten-Year Plan. 

• PAVING: More than 10,406 miles of paving have been addressed in every county 
of the State.  

• BRIDGES: 481 bridges have advanced to construction with a target of 550 bridges. 
We are on target to hit this target.  

• INTERSTATE: 128 interstate miles have advanced to construction. 
 
Secretary Powell noted that the Rural Road Safety Office has addressed 1260 miles, 
marking significant impacts on reducing Fatal and Serious Injury Crashes. We continue 
to move towards the goal of 550 bridges to construction. 
 
He referred to the Interstate Modernization map that had no changes from May, showing 
92 miles completed, 36 miles in construction, 118 miles in design, and 213 miles in the 
planning stage. Soon there will be projects added to the map. 
 
Secretary Powell reviewed the New Gas Tax Trust Fund as of May 31, 2026.  He stated 
that over $5.89 billion of revenue has been generated since July 1, 2017, with 
approximately $5.65 billion available for construction projects. We have committed every 
penny generated from the Roads Bill. The Debris Clean-up (approximately $150M) spent 
on Hurricane Helene is expected to be reimbursed to SCDOT soon. 
 
There were seven surplus properties conveyed since the May 2026 Commission 
meeting, totaling $19,500.00 in property sales. Three of these surplus properties were 
given (gratis) to school districts for school bus loops. 
 
He also revealed several accomplishments since the May Commission meeting to 
include the ribbon cutting of the Church Street Bridge Ribbon Cutting in June and the 
announcement of SCDOT receiving two grants: $1M “P3 – Public-Private-Partnership” 
Grant and $23.5M “BUILD” Grant. 
 
A legislative update was provided by Secretary Powell indicating that General Assembly 
returned for vetoes and conference reports.  The State Budget is it an impasse and is 
currently under a Continuing Resolution. 
 
The Commission asked a few questions about projects, and they were addressed by 
Secretary Powell. 
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July 16, 2026 Minutes

9. New Business (Action Required)
9.1 Changes to the State Highway System (Highway) 
Motion by: Commissioner Rhodes 
Second by: Commissioner Johnson 

Deputy Secretary McCottry “requested Commission Approval of the additions, 
deletions, and revisions to the State Highway System as shown in the Agenda 
Package and the authority to convey right of way to appropriate entities.   
This request includes 35 segments of the Secondary Road System resulting in a 
reduction of 2.311 centerline miles equating to 4.622 lane miles. 

The Commission approved the motion. 

9.2 Revision of the 2024-2033 STIP, Highway 
Motion by: Commissioner Sauls 
Second by: Commissioner Johnson 

Deputy Secretary Quattlebaum “requested Commission Approval for the Revision 
of the 2024-2033 Statewide Transportation Improvement Program (STIP): 

A. Inclusion of one new project in the CHATS MPO System Upgrade-Urban
Program.

B. Inclusion of three new projects in the Catawba Regional COG System
Upgrade-Rural Program.

C. Inclusion of one new project in the GSATS MPO System Upgrade-Urban
Program.

The Commission approved the motion. 

9.3 Revision of the 2024-2033 STIP, Transit 
Motion by: Commissioner Johnson 
Second by: Commissioner Spencer 

Deputy Secretary Quattlebaum “requested Commission Approval for the Revision 
of the 2024-2033 Statewide Transportation Improvement Program (STIP): 

Items A-B: two new projects in the Berkeley Charleston Dorchester Council of 
Governments (BCDCOG) for Large Urban and Small Urban transit services. 
Items C-D: two new projects in the Charleston Area Transportation Study 
(CHATS) region for Large Urban transit services. 
Item E: one new project in the Lowcountry Council of Governments (LCOG) 
for Rural transit services. 
Items F-G: two new projects in the Spartanburg Area Transportation Study 
(SPATS) region Small Urban transit services. 
Items H: one new project in the Upper Savannah Council of Governments 
(USCOG) region for Rural transit services. 

The Commission approved the motion. 

9.4 21-Day Public Comment (Bridge) 
Motion by: Commissioner Rhodes 
Second by: Commissioner Sauls 

Deputy Secretary Perry “requested Commission Approval to initiate a 21-Day 
Public Comment Period, amend the 2024-2033 Statewide Transportation 
Improvement Program (STIP), and add new proximity bridges to the latest 
approved bridge list. 
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Bridge replacement of I-95 over the Great Pee Dee Assets 4773, 4774,5045, and 
5051 were previously approved by the Commission July 18, 2024. The following 
bridges have been identified as proximity bridges that will be impacted by these 
replacements. This corridor is integral to the state’s freight network and is 
nationally significant as a freight and tourism corridor. 

A. I-95 NB over Great Pee Dee: (Asset ID: 4743) – Dillon County
B. I-95 SB over Great Pee Dee: (Asset ID: 4747) – Dillon County
C. I-95 SB over Great Pee Dee: (Asset ID: 4783) – Florence County
D. I-95 SB over Great Pee Dee: (Asset ID: 4784) – Dillon County
E. I-95 NB over Great Pee Dee: (Asset ID: 5017) – Dillon County
F. I-95 NB over Great Pee Dee: (Asset ID: 5018) – Dillon County
G. I-95 SB over Great Pee Dee: (Asset ID: 5020) – Dillon County
H. I-95 SB over Great Pee Dee: (Asset ID: 5021) – Dillon County

A few questions were asked by the Commission who approved the motion. 

9.5 Ratification of Extensions 
Motion by: Commissioner Sauls 
Second by: Commissioner Spencer 

Deputy Secretary Perry “requested the Commission’s ratification of six extension 
requests totaling $9,268,184.42.” 

The Commission approved the motion. 

10. Old Business
There was no old business to discuss.

11. Commissioner Comments
No comments were provided.

12. Meeting Adjournment (Action Required)
Motion by: Commissioner Sauls 
Second by: Commissioner Rhodes 
Chairman Metcalf adjourned the meeting at 9:31 a.m.  

The next Commission Meeting will be a workshop on August 12, 2026, and the next Audit 
Committee meeting will be September 17, 2026. 

The July 21, 2026, minutes were approved by the Commission at the September 17, 2026, 
meeting.      

__________________________ 
Max K. Metcalf, Chair  

__________________________  
Submitted by: 
Karl McCottry, Secretary to the Commission 
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J. Britt Blackwell
Commissioner,  At-Large Position 

SCDOT Commission 
Post Office Box 191 

Columbia, South Carolina 29202 

www.scdot.org 
Post Office Box 191 An Equal Opportunity 
955 Park Street Affirmative Action Employer 
Columbia, SC 29202-0191 855-GO-SCDOT (855-467-2368)

July 10, 2026 

SCDOT Commissioners 
955 Park Street, Room 308 
Columbia, South Carolina 29201 

RE: July 16, 2026 Commission Meeting 

Dear Chairman Metcalf and Fellow Commissioners: 

In accordance with the Commission Bylaws, I hereby respectfully request to be excused 
from the July 16, 2026 Commission Meeting due to a recent surgery. 

Thank you for your consideration of this request. 

Sincerely, 

J. Britt Blackwell
Commissioner
At-Large Position

JBB/scj 

cc:   Justin P. Powell, Secretary of Transportation 
Kelly Moore, Chief of Staff 
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Pamela L. Christopher 
Commissioner,  3rd Congressional District 

SCDOT Commission 
Post Office Box 191 

Columbia, South Carolina 29202 

www.scdot.org 
Post Office Box 191 An Equal Opportunity 
955 Park Street Affirmative Action Employer 
Columbia, SC 29202-0191 855-GO-SCDOT (855-467-2368)

July 15, 2026 

SCDOT Commissioners 
955 Park Street, Room 308 
Columbia, South Carolina 29201 

RE: July 16, 2026 Commission Meeting 

Dear Chairman Metcalf and Fellow Commissioners: 

In accordance with the Commission Bylaws, I hereby respectfully request to be 
excused from the July 16, 2026 Commission meeting due to an urgent family matter.   

Thank you for your consideration of this request. 

Sincerely, 

Pamela L. Christopher 
Commissioner  
3nd Congressional District 

PLC/scj 

cc:   Justin P. Powell, Secretary of Transportation 
Kelly Moore, Chief of Staff 
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William B. Dukes 
Commissioner,  2nd Congressional District 

SCDOT Commission 
Post Office Box 191 

Columbia, South Carolina 29202 

www.scdot.org 
Post Office Box 191 An Equal Opportunity 
955 Park Street Affirmative Action Employer 
Columbia, SC 29202-0191 855-GO-SCDOT (855-467-2368)

July 15, 2026 

SCDOT Commissioners 
955 Park Street, Room 308 
Columbia, South Carolina 29201 

RE: July 16, 2026 Commission Meeting 

Dear Chairman Metcalf and Fellow Commissioners: 

In accordance with the Commission bylaws, I hereby respectfully request to participate in 
the July 16, 2026 Commission Workshop telephonically. Due to a scheduling conflict out 
of town, I am unable to physically be present.       

Thank you for your consideration of this request. 

Sincerely, 

William B. Dukes 
Commissioner  
2nd Congressional District 

WBB/scj 

cc:   Justin P. Powell, Secretary of Transportation 
Kelly Moore, Chief of Staff 
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H. E. Sel Hemingway, Jr., Commissioner 
Seventh Congressional District 

Post Office Box 191 
Columbia, South Carolina 29202 

Post Office Box 191 www.scdot.org 
955 Park Street, Room 308 An Equal Opportunity 
Columbia, SC 29202-0191 Affirmative Action Employer 
803-737-0013 | 803-737-2038 Fax 855-GO-SCDOT (855-467-2368)

July 14, 2026 

SCDOT Commissioners 
955 Park Street, Room 308 
Columbia, SC 29201 

RE: July 16, 2026 Commission Meeting and Audit Committee Meeting  

Dear Chairman Metcalf and Fellow Commissioners: 

In accordance with the Commission bylaws, I hereby respectfully request to be excused 
from the July 16, 2026 Commission Meeting due to the passing of a close family member.   

Thank you in advance for your consideration of this request. 

Sincerely, 

H. E. Sel Hemingway, Jr.  
Seventh Congressional District 
Commissioner 

HES/scj 

cc:       Justin P. Powell, Secretary of Transportation 
Kelly Moore, Chief of Staff 
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Commission Members: 
Max Metcalf, Chair 

William B. Dukes, Vice Chair 
T.J. Johnson, Commissioner 

Pamela L. Christopher, Commissioner 
Curtis M. Spencer, Commissioner 

L. Marty Sauls, Commissioner
Sel Hemingway, Commissioner 

Britt Blackwell, Commissioner 
Thomas Rhodes, Commissioner 

   DRAFT 
 Commission Workshop 
     Minutes and Actions 

  South Carolina Department of Transportation 
Thursday, August 12, 2026 @ 9:00 AM 

955 Park Street, Room 306 
Columbia, SC 29201 

Commissioner’s Present: 
Max Metcalf, Chair 
Bill Dukes, Vice Chair  
T.J. Johnson, Commissioner (via teleconference) 
Pamela Christopher, Commissioner 
Curtis Spencer, Commissioner 
Marty Sauls, Commissioner 
Sel Hemingway, Commissioner 
Thomas Rhodes, Commissioner 

Commissioner Excused: 
  Britt Blackwell, Commissioner 

In addition, present at the workshop were: 
Justin Powell, Secretary of Transportation 
Karl McCottry, Deputy Secretary for Finance and Administration 
Rob Perry, Deputy Secretary for Engineering 
Leah Quattlebaum, Deputy Secretary for Planning  
Kelly Moore, Chief of Staff 
Barbara Wessinger, Chief Counsel  
Mark LaBruyere, Director of Internal Audits 

Action Taken: 

1. Call to Order
Chairman Metcalf called the August 12, 2026, Commission Workshop to order at 9:00 a.m.

2. Roll Call
Chairman Metcalf called the roll of the Commissioners and declared a quorum was present.

Commissioner Blackwell submitted a letter asking the Commission to excuse his absence due to 
a recent surgery.  Commissioner Johnson submitted a letter asking the Commission to allow him 
to attend telephonically and excuse his absence due to a scheduling conflict out of state. 
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3. Approval of Workshop Agenda (Action Required)
3.1 Approval of Workshop Agenda

Motion by: Commissioner Spencer 
Second by: Commissioner Sauls 
The agenda was unanimously approved. 

4. 10-Year Plan Revision and FY26-27 Budget
4.1 Secretary Powell began noting that the SCDOT budget would be discussed today and in
September the Commission would vote on adopting the budget, so that it can be provided to
the Executive Budget Office, which is due at the end of September.  Additionally, he reported
that the General Assembly voted to pass the state budget yesterday.  SCDOT is entering the
“final year” of the 10-Year Plan.

The current 10-Year Plan has already celebrated many milestones with addressing rural road
safety (over 1, 260 miles), paving (over 10,406 miles), bridges (over 481 bridges), and
interstates (over 128 miles).  The next 10-Year Plan must balance continued maintenance,
diminishing borrowing power, and population growth rate.

The 2026 Modernization Bill gives us the ability to use Accountability and Governance, NEPA
assignment, Choice Lanes, and Procurement Improvements to deliver projects faster. Even
with these tools, the current revenues cannot address both congestion (from rapid growth) and
continued maintenance on a system of our size. Our revenue stream is relatively flat so
congestion and continued maintenance will continue to be a challenge.

Yesterday the General Assembly adopted a budget; the Governor has five days to sign/veto
the budget.  The proposed amount for SCDOT is $189.5M in nonrecurring bridge funds,
$12.5M nonrecurring for system reduction, $750,000 in recurring funds for additional permit
engineers. (In prior years we were required to transfer $5.1M to SCPRT for Welcome Centers;
this has properly been aligned, giving SCPRT a line item of $5.1M for this purpose. Without
having to transfer these funds, these funds will be used for maintenance (drainage, remedial
repairs, etc.).  The Governor’s original budget proposal had additional funding for interstates,
but the General Assembly did not include this in their approved budget.

The consolidated plan reflects funding levels from FY’18 to FY’27, which demonstrated a
relatively flat level.  The cost of inflation and doing business continues to increase, causing a
gap.  On the federal level, the Infrastructure Investment and Jobs ACT (IIJA) will expire on
September 30, 2026. The proposed authorization bill has little new money passing through to
the state DOT’s and many discretionary grants go away.

In a recap of the 10-Year Plan since 2016, funding for pavement conditions has increased the
percentage of “good” on Interstate to 82% (from 65%), Major Roads to 44% (from 19%), Farm-
to-Market to 33% (from 19%), and neighborhood roads have remained stagnate at 13%. Farm-
to-Market and neighborhood roads account for a significant share of the overall roadway
mileage but carry the least amount of traffic. While we are making progress toward achieving
“good” pavement conditions, the improvements are not occurring uniformly across the entire
system.  In 2025, SC had the lowest traffic fatality rate in the last decade; safety is improving
but still too high. Lastly, the interstate program is showing trends of higher project costs and
no additional state acceleration funding, that will require us to re-sequence major interstate
projects.
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For the next 10-Year plan, there will be a proposal in September to defer action on a “New 
Plan” until federal reauthorization occurs, the election of a new Governor takes place, and the 
need to balance deferred maintenance and congestion.  

To increase our baseline budget for FY’28 we propose that there be four recurring budget 
requests for $250M for pavements, $250M for bridges, $56M for routing maintenance, and 
$100M for safety. In non-recurring funds, the request is for $500M for Interstates (to keep I-
26 and I-95 on track), $100M in CTC funding for the state secondary system, and $25M for 
system reduction funds.  

Spreadsheets of the Expenditures and the Revenues were provided for information to the 
Commission. There were several comments and questions from the Commission that were 
addressed. 

In September the Commission will be asked to approve the budget submission to the 
Governor’s Office, as well as the 10-Year Plan adjustment for FY 2027. 

5. Executive Session
Motion by: Vice Chair Dukes
Second by: Commissioner Christopher

A motion was made to go into Executive Session pursuant to the SC Code 30-4-70(a)(1) 
for Discussion of a Personnel Matter. Chairman Metcalf asked certain personnel to join 
the Commissioners and remain in Room 306.  The recorder was turned off. 

The Commission approved ending the Executive Session. 

There were no votes taken in Executive Session nor did the Commission commit itself to a course 
of action. 

11. Workshop Adjournment (Action Required)
Motion by: Vice Chair Dukes 
Second by: Commissioner Christopher 
Chairman Metcalf adjourned the workshop at 10:45 a.m.  The next Commission 
meeting will be September 17, 2026, in Columbia.  

The August 12, 2026, workshop minutes were approved by the Commission at the September 
17, 2026, meeting.      

__________________________ 
Max K. Metcalf, Chair  

__________________________ 
Submitted by: Karl McCottry  
Secretary to the Commission 
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T. J. Johnson, Commissioner 
First Congressional District 

Post Office Box 191 
Columbia, South Carolina 29202 

Post Office Box 191 www.scdot.org 
955 Park Street, Room 308 An Equal Opportunity 
Columbia, SC 29202-0191 Affirmative Action Employer 
803-737-0013 | 803-737-2038 Fax 855-GO-SCDOT (855-467-2368)

August 7, 2026 

SCDOT Commissioners 
955 Park Street, Room 305 
Columbia, SC 29201 

RE: August 12, 2026 Commission Meeting 

Dear Chairman Metcalf and Fellow Commissioners: 

In accordance with the Commission bylaws, I hereby respectfully request to participate in 
the August 12, 2026 Commission Workshop telephonically. Due to a scheduling conflict 
out of state, I am unable to physically be present.       

Thank you for your consideration of this request. 

Sincerely, 

T. J. Johnson 
First Congressional District 
Commissioner 

TJJ/scj 

cc:       Justin P. Powell, Secretary of Transportation 
Kelly Moore, Chief of Staff 
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J. Britt Blackwell
Commissioner,  At-Large Position 

SCDOT Commission 
Post Office Box 191 

Columbia, South Carolina 29202 

www.scdot.org 
Post Office Box 191 An Equal Opportunity 
955 Park Street Affirmative Action Employer 
Columbia, SC 29202-0191 855-GO-SCDOT (855-467-2368)

August 5, 2026 

SCDOT Commissioners 
955 Park Street, Room 308 
Columbia, South Carolina 29201 

RE: August 12, 2026 Commission Workshop 

Dear Chairman Metcalf and Fellow Commissioners: 

In accordance with the Commission Bylaws, I hereby respectfully request to be excused 
from the August 12, 2026 Commission Workshop due to a recent surgery. 

Thank you for your consideration of this request. 

Sincerely, 

J. Britt Blackwell
Commissioner
At-Large Position

JBB/scj 

cc:   Justin P. Powell, Secretary of Transportation 
Kelly Moore, Chief of Staff 
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A RESOLUTION

TO DEDICATE THE FRENCH QUARTER CREEK BRIDGE ON 
CAINHOY ROAD IN HUGER IN BERKELEY COUNTY  

THE “WILLIAM ELLINGTON SR. BRIDGE”

WHEREAS, William Ellington Sr. was born on February 17, 1923, in Huger. He was a student 
of  Cainhoy Public Schools and a graduate of  Berkeley Training Night School, where he studied 
carpentry; and 

WHEREAS, a veteran of  the United States Army, Mr. Ellington enlisted in 1943 and faithfully 
served his country during World War II; and 

WHEREAS, upon returning from his military service, Mr. Ellington utilized his carpentry degree 
and was employed by the Naval Supply Center Transportation Department where he later retired; 
and 

WHEREAS, a devout Christian, Mr. Ellington was a member of  Zion United Methodist Church, 
where he served as president of  the Usher Board, Class Leader, president of  the Trustee Board, 
member of  the Pastor’s Parish Relations Committee, member of  the United Methodist Men, and 
Honorary Usher Emeritus. He also supervised and maintained the church’s properties, making repairs 
when needed; and 

WHEREAS, a civic leader, Mr. Ellington was a well-respected volunteer and mentor in the Huger 
community. In addition to being an active member of  East Cooper Lodge #7 and the NAACP, he 
was known to transport community members to church, the grocery store, doctor’s appointments, 
and voting precincts. Mr. Ellington was also a strong mentor, stressing the importance of  
education and empowering the youth of  his community despite only having received an eighth-
grade education; and 

WHEREAS, although Mr. Ellington passed on January 7, 1998,  his impact and legacy of  servant 
leadership is still felt by local leaders, his many family members and friends, and the Huger 
community; and 

WHEREAS, it would be only fitting and proper to pay tribute to this son of  South Carolina by 
naming a portion of  road in the State in his honor.

NOW, THEREFORE BE IT RESOLVED by the South Carolina Department of  Transportation 
Commission, assembled on this 17th day of  September 2026, that the French Quarter Creek Bridge 
on Cainhoy Road in Huger in Berkeley County be named the “William Ellington Sr. Bridge” and that 
appropriate markers or signs are erected at this location containing the designation.

_______________________________________________
Max K. Metcalf, SCDOT Commission Chair
Fourth Congressional District

_______________________________________________
William B. Dukes, SCDOT Commission Vice Chair
Second Congressional District

_______________________________________________ 
T. J. Johnson, SCDOT Commissioner
First Congressional District

_______________________________________________ 
Pamela L. Christopher, SCDOT Commissioner
Third Congressional District

_______________________________________________
Curtis M. Spencer, SCDOT Commissioner
Fifth Congressional District

_______________________________________________
L. Marty Sauls, IV, SCDOT Commissioner
Sixth Congressional District
_______________________________________________
H.E. “Sel” Hemingway, Jr., SCDOT Commissioner
Seventh Congressional District

___________________________________________
J. Britt Blackwell
Governor’s At-Large Appointee

___________________________________________ 
Thomas L. Rhodes, III
Governor’s At-Large Appointee
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SC Highway Safety Statistics 
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SC Highway Safety Statistics

2026 Pedestrian, 
Bicycle & Moped 

Fatalities
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SCDOT Work Program

As of 9-1-2026
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$5.9B!
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SCDOT’s $5.9 Billion Construction Program021



Construction Program

$1,942 M $1,992 M
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Change Orders

For the period July 1 – August 31, 2026, there was a total of 
$23,725,763.32 in Change Orders greater than $250,000 
associated with $5.9 billion in active contracts.
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Change Orders >$250,000
(Design-Build)
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Change Orders >$250,000
(Field Conditions  and Other)
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Change Orders >$250,000
(Field Conditions  and Materials)
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Change Orders >$250,000
(Utility and Safety)
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10-Year Plan Accomplishments

The completed 
projects have seen a 

30% reduction in 
Fatal and Serious 

Injury crashes 

Paving projects are 
being accomplished 

in every county of the 
State

Bridges must 
continue to be a 

major focus and an 
area for additional 

investment

Work is underway 
on nearly every 

interstate in 
the State

128 miles489 bridges10,410 miles1,265 miles
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Rural Road Safety Program
10-Year Target: 1300 miles

30% Reduction in Fatal 
and Serious Injury 

Crashes 

As of 9/3/2026
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Bridge Program
10-Year Target: 550 Bridges 

030



Interstate Modernization

92 Miles 36 Miles 118 Miles 213 Miles
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New Gas Tax Trust Fund 032



New Gas Tax Trust Fund 033



Surplus Property 034



Artificial Intelligence (AI) Update
• Developing a roadmap on how to best implement AI within existing technology and data 

framework.  Procurement is under review presently and aims to:
• Assess AI and technology readiness and risks.
• Develop an enterprise AI, data, and technology strategy.
• Deliver a 3–5-year implementation roadmap.

• Internally: Continuing to implement AI efforts within SCDOT such as: 
• Compiling inspection data in AASHTOWare Project .
• Stopping vehicle detection in Traffic Management Center’s (TMC). 
• Engaging in research project with Clemson to better use AI in construction data.

• Inter-agency: Participating with the Department of Administration in the SC AI Center of 
Excellence (AI CoE).

• Nationally: Participating in activities with FHWA and Transportation Research Board (TRB).
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Accomplishments
SASHTO Award for Berlin G. Myers Parkway
Team SCDOT won a SASHTO Award for the Berlin 
G. Myers project in Summerville. This project —
a partnership between SCDOT, the Infrastructure
Bank, Dorchester County, and CHATS —
completed a long-sought bypass around
downtown Summerville, improved the existing
trail network, and reduced adjoining flood risk.

Freedom to Drive
At the end of August, we participated in a press 
conference at Phase 3C of Carolina Crossroads 
with Federal Highway Administrator Sean 
McMaster to highlight the Trump 
Administration’s Freedom to Drive 
initiative. Administrator McMaster praised our 
project as being a great example of their efforts. 
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SECRETARY OF 
TRANSPORTATION
REPORT

September 17, 2026
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Surplus Property Submittal 
September 17, 2026 

Number of Parcels Conveyed: 14 
Total Amount: $21,301.10 

Road S-1950 and Road S-1951 - File Number 2.685 - Aiken County 

Upon request from the Aiken County Public School District, approval was obtained from 
the South Carolina Department of Transportation Commission for the formal removal of 
portions of Road S-1950 (South Aiken Lane) and Road S-1951 (Aiken Blvd.) from the 
State Highway System and for conveying the right of way of same on May 21, 2026. 
Therefore, a gratis quitclaim deed conveying a total of approximately 0.59 of a mile to the 
Aiken County Public School District was executed on July 7, 2026.  

The Department acquired right of way under File Number 2.685 for Road S-1950 (South 
Aiken Lane) by Right of Way Easement from the Consolidated School District of Aiken 
County dated April 28, 1981, and for Road S-1951 (Aiken Blvd.) by Right of Way 
Easement from the Aiken County Board of Education dated December 23, 1980. 

SC Route 118 - File Number 2.825 - Aiken County 

Upon request from an adjacent landowner, a portion of old Road S-29 (Wire Road f/k/a 
Bluebird Lane) was determined to be a surplus to the Department. The Secretary of 
Transportation’s approval to convey the property was obtained on May 29, 2026. 
Therefore, a quitclaim deed conveying approximately 0.15 of an acre to B52, LLC was 
executed on July 30, 2026, in consideration of $1,300.00. 

The Department acquired right of way for Road S-29 (Wire Road f/k/a Bluebird Lane) 
under File Number 2.261 by Deed to Right of Way from Fabian Willis dated December 
22, 19488. And by Condemnation of B.W. Crosland dated February 1, 1949. 

Road S-1164 - File Number 4.103B - Anderson County 

An Agreement was made whereby the Department would relocate a drive entrance and 
control of access in 2011 as part of improvements to Road S-1164 (East West 
Connector). A deed was issued for the area in 2013 but was never recorded. The adjacent 
property has been sold to the City of Anderson, and they have requested that a new deed 
be issued. Therefore, a gratis quitclaim deed and grant of access conveying 
approximately 0.26 of an acre of land and a relocation of the control of access to the City 
of Anderson was executed on August 4, 2026. 
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The Department acquired right of way and control of access for Road S-1164 (East West 
Connector) under File Number 4.103 by Title to Real Estate from Mary Ellen McCants 
Evans and William E. Epstein dated June 25, 2003, Tract 9. 

Road S-776 - File Number 7.514 - Beaufort County 

Upon request from Beaufort County, approval was obtained from the South Carolina 
Department of Transportation Commission for the formal removal of Road S-776 (Airport 
Circle) from the State Highway System and for conveying the right of way of same on July 
16, 2026. Therefore, a gratis quitclaim deed conveying approximately 0.44 of a mile of 
road right of way to Beaufort County was executed August 14, 2026. 

The Department acquired right of way for Road S-776 (Airport Circle) pursuant to 
Legislative Act and action of the Commission dated September 20, 1984, and for U.S. 
Route 21 (Sea Island Parkway) under File Number 7.514 by Condemnation of Kuzzens, 
Inc. dated September 30, 1997 (Tract 52); by Right of Way Easement from County 
Council of Beaufort dated July 29, 1997 (Tract 53); and by Title to Real Estate from 
Beaufort County dated March 5, 1997 (Tract 54). 

Road S-155 – File Number 18.317 - Dorchester County 

Upon request from the Town of Summerville, approval was obtained from the South 
Carolina Department of Transportation Commission for the formal removal of a portion of 
Road S-155 (W. 2nd Street N.) from the State Highway System and for conveying the right 
of way of same on July 16, 2026. A quitclaim deed to the Town of Summerville for a 
reduction in right of way containing approximately 8,160 square feet was previously 
executed by the Department but was never recorded. The Town requested that this area 
be included in this deed. Therefore, a gratis quitclaim deed conveying approximately 0.20 
of a mile of road right of way to the Town of Summerville executed on August 14, 2026.  

The Department acquired right of way for Road S-155 (W. 2nd Street N.) pursuant to Letter 
of Dedication from the City of Summerville dated May 27, 1959. 

Road S-382 - File Number 18.347 - Dorchester County 

Upon request from the Town of Summerville, approval was obtained from the South 
Carolina Department of Transportation Commission for the formal removal of Road S-
382 f/k/a S-442 (N. Pine Street) from the State Highway System and for conveying the 
right of way of same on July 16, 2026. Therefore, a gratis quitclaim deed conveying 
approximately 0.04 of a mile of road right of way to the Town of Summerville was executed 
on August 14, 2026. 

The Department acquired right of way for Road S-382 f/k/a S-442 (N. Pine Street) by 
Letter of Dedication under File Number 18.347 from the City of Summerville dated July 
13, 1966.  
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Road S-107 Widening - Project Number 0042321 - Florence County  
   
A parcel of land containing approximately 0.55 of an acre outside of the right of way along 
Road S-107 (Alligator Road) was determined to be surplus by the Department. The 
Secretary of Transportation’s approval to convey the property was obtained on March 13, 
2026. A public bid sale was held for the parcel on May 26, 2026, with Johnny James, Jr. 
being the successful bidder. Therefore, a quitclaim deed conveying approximately 0.55 
of an acre of land to Johnny James, Jr. was executed on July 24, 2026, in consideration 
of $15,500.00.  
The Department acquired right of way for Road S-107 (Alligator Road) Widening under 
Project Number 0042321 by Title to Real Estate from Donna L. Ashley dated May 21, 
2019, Tract 508. 
 
SC Route 146 – Project Number P028743 - Greenville County 
 
As part of the project for intersection improvements along SC Route 146 (Woodruff Road), 
an agreement was made whereby the Department would deed a portion of Tract 27, in 
exchange for right of way needed for the new project. Therefore, a limited warranty deed 
conveying approximately 0.381 of an acre of land to SC Greenville Hwy 385, LLC was 
executed on July 24, 2026. 
 
The Department acquired right of way along SC Route 146 (Woodruff Road) under 
Project Number P028743 by Title to Real Estate from Prime Commercial Group, LLC, 
dated March 5, 2026, Tract 27.  
 
Road S-34 – Jasper County 
   
As part of an Intergovernmental Agreement for I-95 Exit 3, approval was obtained from 
the South Carolina department of Transportation Commission for both the formal removal 
of portions of Road S-34 (Purrysburg Road) from the State Highway System and for 
conveying the right of way of same on March 20, 2025. Therefore a gratis quitclaim deed 
conveying approximately 2.97 miles of road right of way to the City of Hardeeville was 
executed on July 24, 2026. 
 
The Department acquired a portion of right of way for Road S-34 (Purrysburg Road) 
pursuant to Legislative Act 167 of 1945 and action of the Commission dated June 27, 
1946.  
  
Road S-416 – File Number 27.469 – Jasper County 
   
As part of an Intergovernmental Agreement for I-95 Exit 3, approval was obtained from 
the South Carolina Department of Transportation Commission for both the formal removal 
of Road S-416 (Pintail Creek Drive) from the State Highway System and for conveying 
the right of way of same on March 20, 2025. Therefore, a gratis quitclaim deed conveying 
approximately 0.28 of a mile of road right of way to Jasper County was executed on July 
24, 2026. 
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The Department acquired right of way for Road S-416 (Pintail Creek Drive) for under File 
Number 27.469 by Right of Way Easements from Vern A. Finch and Lois A. Finch dated 
February 7, 1990 (Tract 1), from Harold I. Bennett, Jr. and Leroy R. Harvey, III dated 
February 7, 1990 (Tract 2), from C. Victor Allmon and Gwendolyn Allmon dated February 
5, 1990 (Tract 3), and Leeilah T. Rogers dated February 6, 1990 (Tract 4). 

SC Route 72 – File Number 30.695 - Laurens County 

Upon request from an adjacent landowner, a portion of old SC Route 72 was determined 
to be surplus to the Department. The Secretary of Transportation’s approval to convey 
the property was obtained on May 1, 2023. Therefore, a quitclaim deed conveying 
approximately 0.52 of an acre to Dale T.  Taylor and Debra P. Taylor was executed on 
July 28, 2026, in consideration of $1,000.00. 

The Department acquired right of way for SC Route 72 under FAP Project 237 Reop 
Section 2 and 237 Revised by Deed to Right of Way from S.B. Goodman dated October 
15, 1931, and Deed to Right of Way from W.C. Mitchell dated October 15, 1931.  

SC Route 72 – File Number 30.695 – Laurens County 

Upon request from an adjacent landowner, a portion of old SC Route 72 was determined 
to be surplus to the Department. The Secretary of Transportation’s approval to convey 
the property was obtained on May 1, 2023. Therefore, a quitclaim deed conveying 
approximately 1.32 of an acre to Crisp Land & Cattle LLC was executed on July 28, 2026, 
in consideration of $2,500.00.   

The Department acquired right of way for old SC Route 72 under FAP Project 237 Reop 
Section 2 and 237 Revised by Deed to Right of Way from S.B. Goodman dated October 
15, 1931, and Deed to Right of Way from W. C. Mitchell dated October 15, 1931. 

Road S-37 –Oconee County 

Upon request from the City of Seneca, approval was obtained from the South Carolina 
Department of Transportation Commission for the formal removal of a portion of Road S-
37 (Main Street and Ram Cat Alley) from the State Highway System and for conveying 
the right of way of same on March 15, 2007. Therefore, a gratis quitclaim deed conveying 
approximately 0.30 miles of road right of way to the City of Seneca was executed on July 
6, 2026. 

The Department acquired right of way for Road S-37 (Main Street and Ram Cat Alley) 
pursuant to Legislative Ac 329 of 1951 and action of the Commission dated January 18, 
1979. 
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SC Route 277 – File Number 40.716 – Richland County 

Upon request from an adjacent landowner, a parcel along SC Route 277 was determined 
to be surplus by the Department. The Secretary of Transportation’s approval to convey 
the property was obtained on March 13, 2026. A bid sale was held between the adjacent 
landowners on May 14, 2026, with LaTonya Derrick being the winning bidder. Therefore, 
a quitclaim deed conveying approximately 0.10 of an acre of land to LaTonya Derrick was 
executed in consideration of $1,001.10 on July 30, 2026. 

The Department acquired right of way for SC Route 277 under File Number 40.716 by 
Title to Real Estate from Richland County dated February 14, 1972, Tracts 78 and 79. 
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  September 17, 2026 
 

Public Comment Summary 
 

1 
 

Regional Connectivty and Metropolitan Interstate Programs 
In accordance with SCDOT’s STIP Administration Process and Public Involvement Policy, on July 20, 
2026, SCDOT requested public comments on the Regional Connectivity Interstate Program and the 
Metropolitan Interstate Program for a 21-day period from July 20 to August 9, 2026.  

SCDOT received 16 comments regarding the two interstate programs. Most of the comments suggested 
the need to expedite progress on I-85 from Georgia state line to I-85 Business, I-26 in the Lowcountry, 
and I-526.  The commenters also provided their thoughts on specific needed improvements on those 
corridors. One commenter recommended improvements on several interchanges on I-385 in the 
Fountain Inn area which did not rank high enough to advance to a planning study in the Metropolitan 
Interstate Program at this time.  Additionally, one commenter recommended evaluating passenger rail 
in the update as an alternative to widening I-85 which will be assessed with the planning study.   

Sample Comment Response Language:  Interstate Programs 
Thank you for taking the time to comment on SCDOT’s Regional Connectivity and Metropolitan 
Interstate Programs.  Public participation is essential to SCDOT’s ongoing efforts to maintain and 
improve South Carolina’s roadway network. 

 
The segment of I-85 from US 29 (Exit 34) to I-85 Business (Exit 69) has been identified as one of the 
most congested interstate corridors in the state.  Addressing congestion along this corridor will require 
evaluating a range of potential solutions including roadway widening, interchange enhancements, 
operational improvement on roads that access the interstate, and the potential addition of High 
Occupancy Vehicle (HOV) and choice lanes.   
 
To support this effort, SCDOT is conducting a corridor planning study to identify the improvements 
needed to address existing and future transportation conditions.  As the study progress, SCDOT will 
provide additional opportunities for public input and feedback on the study’s findings and 
recommendations. 
 
Thank you again for taking the time to share your input.  We appreciate your interests in South 
Carolina’s transportation system and hope you will continue to engage with SCDOT as we work to 
improve mobility, safety, and connectivity throughout the state.   
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September 17, 2026 

Public Comment Summary 

Bridge Replacement Projects on Interstate 95 over the Great Pee Dee River
In accordance with SCDOT’s STIP Administration Process and Public Involvement Policy, on July 16, 
2026, SCDOT announced the beginning of preliminary engineering work on twelve bridges along 
Interstate 95 over the Great Pee Dee River in Dillon and Florence counties. The proposed bridge 
replacement projects for the twelve bridges will include preliminary engineering work for an estimated 
cost of $20 million. SCDOT has added these projects to the 2024-2033 Statewide Transportation 
Improvement Program (STIP), requesting public comments for the 21-day period from July 16 to August 
5, 2026. 

In addition, SCDOT announced that eight of the bridges would be added to the 2025 Interstate Primary 
and Secondary Route Bridge Program because they will be impacted by four nearby bridge replacement 
projects on I-95 within the corridor. The four nearby bridge replacement projects were previously added 
to the 2025 Interstate Primary and Secondary Route Bridge Program and approved by the SCDOT 
Commission. 

SCDOT received 3 comments regarding the bridge replacement projects. 

Sample Comment Response Language 
Thank you for taking the time to comment on bridge replacement projects for twelve bridges along 
Interstate 95 over the Great Pee Dee River in Dillon and Florence counties. Public participation is 
essential to SCDOT’s ongoing efforts to maintain and improve South Carolina’s roadway network. 

In 2025, SCDOT in cooperation with the Federal Highway Administration (FHWA) completed a Planning 
and Environmental Linkages Study of the twelve bridges, all of which are located along an 8‐mile section 
of Interstate 95 between Mile Markers 172 and 180 in Dillon and Florence counties. This Interstate 
corridor is integral to the state's freight network and is nationally significant as a freight and tourism 
corridor. 

SCDOT will continue to review current and projected traffic volumes, population growth, and other 
factors as we develop plans for these bridges. And as these bridge replacement projects progress, 
SCDOT will provide additional opportunities for public input and feedback.  

Thank you again for taking the time to share your input.  We appreciate your interest in South Carolina’s 
transportation system and hope you will continue to engage with SCDOT as we work to improve 
mobility, safety, and connectivity throughout the state.   
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Modernizing for South Carolina’s Future
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Getting South Carolina 
Ready for the Future

Embracing the new 
toolbox means 
changing how we do 
business.

A changing South 
Carolina means 
infrastructure must 
keep up. 

2026 Modernization Act 2027 and Beyond
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10-Year Plan
Accomplishments

RURAL ROAD 
SAFETY

1,265 miles

PAVING
10,410 miles

BRIDGES
489 bridges

INTERSTATES
128 miles

047



Next Ten-Year Plan Must Confront the Following 

Continued   
maintenance 

Diminishing 
buying 
power 

Population 
growth 
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Deferred Maintenance Remains a Challenge

Interstates 
and primaries 
are improving, 
secondaries 

are not.

Bridges are 
stabilizing, but 

we need a 
long-term 
solution

Safety rates 
are better, 

but still 
too high
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Diminishing Buying Power

In FY 17-18, 1 Cent of 
the Gas Tax Bought

In FY 25-26, 1 Cent of 
the Gas Tax Bought

114

83.5

Miles of 2-Lane
Resurfacing

Miles of 2-Lane
Resurfacing
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South Carolina’s Growth

+219 new residents per day

One South Carolina-made 
Boeing 787 per day
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Procurement 
Improvements 

Choice 
Lanes

Accountability 
& Governance

NEPA 
Assignment

SCDOT Modernization Act: 
New Tools to Deliver Projects Faster
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The Engine is Ready

• Modernization Act turbocharges the
engine to be more efficient and
effective in project delivery.

• Choice lanes can be a solution for
interstate congestion in places like
Charleston, Greenville, and
Charlotte suburbs.

• Current revenues cannot address
both congestion from rapid growth
and continued maintenance on a
system of our size.
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FY 27 Budget Results

• $189.5 million nonrecurring for
bridges

• $12.5 million nonrecurring for system
reduction

• Recurring funding for PRT welcome
centers - $5.1 million additional for
SCDOT maintenance

• Recurring funding for additional
permit engineers in District 1 and
District 5

• No additional funding for interstates
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Current Consolidated Plan Funding Levels
2026/2027 Proposed Plan FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27

Pavement $348M $402M $417M $487M $562M $695M $819M $725M $719M $719M $689M

Bridge/Bridge PMO $130M $199M $189M $164M $164M $223M $228M $239M $439M $439M $452M

Interstate Capacity $200M $375M $380M $403M $355M $424M $998M $451M $501M $745M $793M

Regional Mobility (formerly MPO/COG) $138M $138M $138M $138M $138M $164M $188M $213M $238M $238M $238M

Safety $47M $98M $99M $100M $116M $130M $132M $133M $231M $136M $136M

TSMO (formerly CMAQ) $14M $12M $13M $13M $13M $46M $46M $42M $43M $44M $44M

Specialty Programs $88M $89M $82M $83M $82M $123M $145M $139M $151M $135M $110M

$0

$500

$1,000

$1,500

$2,000

$2,500

$3,000

FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27

Pavement Bridge/Bridge PMO Interstate Capacity Regional Mobility (formerly MPO/COG) Safety TSMO (formerly CMAQ) Specialty Programs
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FY 28 Revenues: Flat Revenues

Federal 1,072,656,664 36%
Cash Usage 14,221,834 0%

State 1,741,383,120 58%
Partnered Projects 168,957,666 6%

2,997,219,284 100%

Federal Reimbursements $1.073B
State Revenues $1.741B

Including New Gas Tax Trust Fund (IMTF) $838M

State General Funds $130M
Partnered Projects $169M

Lowcountry Rapid Transit $150M
Cash Usage $14.2M
Total Estimated Revenues $2.997B

36%

0%

58%

6%
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�State Revenues are Flat, Costs are Increasing

State Revenues are Flat,
Costs are Increasing

Original 16 cent 
Gas Tax 

Highway 
Construction 
Index
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BUILD America 250 Act
• Preserves the core of the Federal-aid formula program structure
• Significant emphasis on project delivery and environmental streamlining
• Increases bridge investment and bridge eligibility for federal dollars
• Targeted increases in MPO and local government access to federal funding
• Adopted by the House in May 2026 and awaits action in the Senate

What does it mean for South Carolina? 

• Federal revenues will remain flat without any indexing for inflation.
• Supports SCDOT efforts already underway to reduce regulatory burden and streamline

project delivery
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FY 28 Expenditures: Status Quo Budget

Maintenance & System Preservation 1,423,904,549 47%

Capacity & Operational Improvements 985,515,763 33%

Remaining Operations 587,798,972 20%
2,997,219,284 100%

Maintenance & System Preservation $1.424B

Permanent Improvement Bridges $238.8M

Permanent Improv Rehab & Resurf (Pavements) $719M

Capacity & Operational Improvements $985.6M

Remaining Operations $588M

Total Budgeted Expenditures $2.997B

47%

33%

20%

060



Challenges: Cost Trends

$343 K

$277 K
$303 K

$263 K $272 K

$429 K
$522 K $512 K

$437 K
$396 K

$375 K

$329 K
$348 K $352 K

$395 K

$630 K

$573 K

$622 K

$0 K

$100 K

$200 K

$300 K

$400 K

$500 K

$600 K

$700 K

FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26

Pavement Treatments Costs per Mile for 2 Lane Highway

Rehabilitation Total Rebuild
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Pavement Conditions: Interstates

Pavement Conditions: Interstates
Major Roads (9,476 miles, 47%)

Farm-to Market (10,339 miles, 17%) Neighborhood ( 20,596 miles, 6%)

Interstates (851 miles, 30% DVMT)
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Bridges: Nonrecurring Investments Paying Off

Closed Bridges as of July 1,2026

Load Restricted Bridges as of July 1,2026
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Safety Is Improving, But Still Too High

1020 989 1036 1006 1064
1198

1093 1047 1040
947

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Traffic Fatality Trends in SC

Preliminary data

2026 Traffic Fatalities
0

590
As of September 3, 2026
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Interstate Program Easing Off the Accelerator
Updated estimates add $3.5B to interstate program costs

TOTAL PROJECTED COST

$5.4B → $8.9B
MARCH 2022 AUGUST 2026

Updated projections are supported by current cost-
risk assessments and engineering estimates.

PROGRAM COMPARISON
CHANGE

I-26 Corridor + I-26/I-95
Interchange

AUGUST 2026 

$3.5B

$2.7B

$2.8B

+$1.4B  |  +72%

I-95 Corridor

+$1.4B  |  +108%

+$0.7B  |  +33%

Higher projected costs—combined with no additional state acceleration funding
—may require major interstate projects to be resequenced.

MARCH 2022

$2.0B

$1.3B

$2.1BCarolina Crossroads

→

→

→

+$3.5 BILLION
66% increase in projected 

program cost
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Positioning for the Next 10-Year Plan

Deferring action until 
reauthorization and 

new Governor

Balancing Deferred 
Maintenance and 

Congestion

New investments 
needed or difficult 
choices lie ahead
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Proposed FY 28 Budget Recurring Requests
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Proposed FY 28 Budget Nonrecurring Requests

$500M 
interstate – keeps 
26 and 95 on track

$100M
CTC’s focused on 
state secondary 

system

$25M 
system reduction
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Proposed FY 28 County Transportation Committee Budget
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Requested Commission Motion Item #10.1a

The Secretary is directed to adjust the 10-Year Plan and Statewide Transportation 
Improvement Plan to add the anticipated state and federal funds to increase 
existing program levels.  

The Secretary is to conform the plan to actuals.   Additionally, the Secretary is to 
review and recommend any revisions or additions to the performance targets 
established for the 10-Year Plan and present those to the Commission for its 
consideration.
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Requested Commission Motion Item #10.1b
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Going Beyond: Momentum 2050
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Next Steps on Budget and 10-Year Plan

September 17: 
Commission 

approves FY 28 
budget 

submission and 
10-Year Plan
Adjustments

September 25: 
Budget 

submitted to 
EBO

October-
December: 
Executive 

budget 
hearings

January-March: 
House Budget 

Debate

March-April: 
Senate Budget 

Debate

May-June: 
House-Senate 

Budget 
deliberations

January-June: 
SCDOT works 

with Governor’s 
Office on next 
10-year plan
framework
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MPO & COG 
Ranking Criteria

Commission Meeting
September 17, 2026
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S.C. Code Section 57-1-370(B)(8)
…the Commission shall establish a priority list of projects to the extend permitted by
federal laws or regulations, taking into consideration at least the following criteria:

(a) financial viability including a life cycle analysis of estimated maintenance and repair
costs over the expected life of the project;

(b) public safety;

(c) potential for economic development;

(d) traffic volume and congestion;

(e) truck traffic;

(f) the pavement quality index;

(g) environmental impact;

(h) alternative transportation solutions; and

(i) consistency with local land use plans.
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S.C. Regulation 63-10

• The Commission shall establish project priority lists for each program

• Develop a ranking process for each program category

• List the criteria and include a methodology and weight
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Planning Directive 15
Ranking Criteria

Intersection 
Improvements

Corridor Improvements/

Widening Projects

New-location 
Roadway 

Improvements

Traffic Volume and Congestion
35% 35% 40%

Located on/Connectivity to a 
Priority Network 15% 25% 15%

Public Safety 25% 10% N/A
Economic Development 5% 7% 20%

Truck Traffic 10% 10% N/A
Pavement Quality Index N/A 3% N/A
Environmental Impacts 5% 5% 15%

Financial Viability 5% 5% 10%
Alternative Transportation 

Solutions N/A N/A N/A

Consistency with Local Land Use 
Plans N/A N/A N/A
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Planning Directive 15
• Adopt the state defined ranking templates or define a similar methodology

compliant with Act 114

• Specific MPO and COG ranking procedures are ratified by the SCDOT
Commission

• Currently there are 9 MPOs and COGs requesting variances from criteria
outlined in PD 15
oRevised criteria
oAltered weights
oNew program categories
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Motion for Consideration Item #10.3a
In accordance with S.C. Code of Law Section 57-1-370, S.C. Code of Regulations 63-10, and 
SCDOT Planning Directive 15, it is requested that the Commission ratify the specific project ranking 
procedures for the following Metropolitan Planning Organizations (MPOs) and Councils of 
Governments (COGs):

• GSATS MPO
• Waccamaw Regional COG
• LATS MPO
• Lowcountry COG
• SPATS MPO
• COATS MPO
• Central Midlands COG
• GPATS MPO
• Catawba COG
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Interstate 
Program

Commission Meeting
September 17, 2026
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• Current
• 2007 Interstate Capacity Program
• 2007 Interstate Interchange Program
• 2018/2023 Rural Freight Mobility Interstate Program

• New Considerations
• Data is over 20 years old
• Unprecedented growth
• Modernization bill

Interstate Program
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Regional Connectivity Interstate Program

Rural Freight Network Mobility Regional Connectivity

• Existing Engineering Directive 77
• Truck Travel Time Reliability (TTTR) – 25%
• Truck Density (Tonnage) – 25%
• Truck Crashes – 25%
• Average Annual Daily Truck Traffic (AADTT)– 10%
• Potential for Economic Development – 10%
• Connectivity – 5%
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Regional Connectivty
Interstate Program
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Metropolitan Interstate Program
• Momentum 2050 Goals

• Evaluate with new data and tools

• Regional approach

• New Engineering Directive 83
• Annual Average Daily Traffic (AADT) – 20%
• Safety – 30%
• Level of Travel Time Reliability (LOTTR) – 10%
• Congestion (Delay) – 30%
• Heavy Truck Volume – 10%
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Metropolitan
Interstate Program
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Public Comment

• Advertised between July 20 and August 9, 2026

• Received 16 comments
• Expedite progress on I-85 from the state line to I-85 BUS,

I-26 in the Lowcountry, and I-526
• Add I-385 Interchanges near Fountain Inn
• Evaluate passenger rail along I-85
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Requested Commission Motion Item #10.4a
“In accordance with the Commission approved Transportation
Asset Management Plan (TAMP) and the 10-year plan for
rebuilding South Carolina’s roads, the Commission approves
the recommended 2026 Regional Connectivity and
Metropolitan Interstate Programs.

The Secretary is authorized to adjust the program as necessary
in the future to align to projected versus actual variances in
the revenues or program expenses.”
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Requested Commission Motion Item #10.4b
“In accordance with ACT 114 of 2007, which requires the SCDOT Commission to
select projects for funding based on objective and quantifiable factors, the
Commission approves the Secretary’s recommended ranked projects lists for
the 2026 Regional Connectivity and Metropolitan Interstate Programs.
The interstate programs were advertised for 21-days of public comment. Since
no substantive comments were received, the Commission approves amending
the 2024-2033 Statewide Transportation Improvement Program to include the
planning, preliminary engineering, right of way, and construction phases of
work for the ranked interstate projects.
Further the Commission approves the recension of the 2007 Interstate Capacity
and Interchange Programs except for projects that are currently in
development.”
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