
Commission Members: 
T.J. Johnson, Chair 

William B. Dukes, Vice Chair 
Pamela L. Christopher, Commissioner 

Max Metcalf, Commissioner 
Curtis M. Spencer, Commissioner 

Sel Hemingway, Commissioner 
Britt Blackwell, Commissioner 

Thomas Rhodes, Commissioner 
South Carolina Department of Transportation 

Commission Meeting Agenda 
Thursday, January 15, 2026 at 10:00 a.m.  

SCDOT Headquarters ● Auditorium 
Columbia, South Carolina 

Revision 1 

1. Call to order — Chairman Johnson

2. Roll Call — Chairman Johnson

3. Approval of Meeting Agenda (Action Required) — Chairman Johnson

4. Prayer — Commissioner Dukes

5. Pledge of Allegiance — Commissioner Hemingway

6. Approval of Minutes and Actions (Action Required) — Chairman Johnson
6.1      Approval of December 4, 2025 Commission Meeting Minutes
6.2      Report Out of December 4, 2025 Audit Committee
6.3    Approval of December 4, 2025 Audit Committee Minutes

7. Public Comment — Chairman Johnson

8. Election of Officers — Chairman Johnson

9. Secretary of Transportation Report — Secretary Powell

10. New Business (Action Required) — Chairman Johnson
 10.1   Revision of the 2024-2033 STIP (Transit) – Deputy Secretary Necker 
 10.2   Changes to State Highway System (Highway) – Deputy Secretary McCottry 
 10.3    Changes to State Highway System (Bridge) – Deputy Secretary Perry 
 10.4   Ratification of Extensions – Deputy Secretary Perry 

11. Old Business — Chairman Johnson

12. Commissioner Comments — Chairman Johnson

13. Executive Sessions — Chairman Johnson
13.1    Executive Session pursuant to SC Code 30-4-70(a)(2) to receive legal advice
relating to a potential claim.
13.2    Executive Session pursuant to SC Code 30-4-70(a)(2) regarding contractual
agreements on Exit 3.

14. Meeting Adjournment (Action Required) — Chairman Johnson
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Commission Members: 
T.J. Johnson, Chair 

William B. Dukes, Vice Chair 
Pamela L. Christopher, Commissioner 

Max Metcalf, Commissioner 
Curtis M. Spencer, Commissioner 

Sel Hemingway, Commissioner 
Britt Blackwell, Commissioner 

Thomas Rhodes, Commissioner 

  DRAFT 
Commission Meeting 

  Minutes and Actions 
South Carolina Department of Transportation 

Thursday, December 4, 2025 at 9:00 a.m.  
5th Floor Auditorium 

Columbia, South Carolina  
Commissioner’s Present: 

T.J. Johnson, Chair 
Bill Dukes, Vice Chair (via telephone) 
Pamela Christopher, Commissioner 
Max Metcalf, Commissioner 
Curtis Spencer, Commissioner 
Sel Hemingway, Commissioner 
Britt Blackwell, Commissioner 
Thomas Rhodes, Commissioner 

The Chairman declared that a quorum was present. 

In addition, present at the meeting were: 
Justin Powell, Secretary of Transportation 
Karl McCottry, Deputy Secretary for Finance and Administration 
Jen Necker, Deputy Secretary for Intermodal and Freight Programs 
Rob Perry, Deputy Secretary for Engineering 
Leah Quattlebaum, Deputy Secretary for Planning  
Allen Hutto, Chief of Staff 
Barbara Wessinger, Chief Counsel  
Mark LaBruyere, Director of Internal Audits 

Action Taken: 
1. Call to Order
Chairman Johnson called the December 4, 2025, Commission meeting to order at 9:00 a.m.

2. Roll Call
Chairman Johnson called the roll of the Commissioners and declared a quorum was present. Due
to an illness, Vice Chair Dukes joined via telephone.

3. Approval of Meeting Agenda (Action Required)

3.1 Approval of Meeting Agenda 
Motion by: Commissioner Blackwell 
Second by: Commissioner Christopher 

4. Prayer Commissioner Metcalf
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December 5, 2025 Minutes

5. Pledge of Allegiance— Commissioner Rhodes

6. Approval of Minutes and Actions (Action Required)

6.1 September 17, 2025 Commission Project Update Minutes 
Motion by: Commissioner Metcalf  
Second by: Commissioner Blackwell 
The Commission approved the September 17, 2025 project update minutes. 

6.2 September 18, 2025 Commission Meeting Minutes 
Motion by: Commissioner Christopher 
Second by: Commissioner Metcalf 
The Commission approved the September 18, 2025 meeting minutes. 

7. Resolutions (Action Required)
7.1 Resolution Honoring SCDOT Employee

  Motion By: Commissioner Blackwell 
  Second By: Commissioner Christopher 
The Commission approved a Resolution honoring SCDOT Employee Turner Guess 
for his 50+ years of service to the  agency. Chief Engineer for Operations Andy 
Leaphart presented the resolution to the Commission and noted that Mr. Guess had 
served in District 6 in a variety of positions throughout his career. Each Commissioner 
congratulated Mr. Guess on his year sof service. Mr. Guess was honored and received 
a framed resolution and a “Golden Hard Hat” as a token of appreciation.   

7.2 Resolution to Remove Road Name 
Motion By: Commissioner Rhodes 
Second By: Commissioner Spencer 
The Commission approved a Resolution requested by the Spartanburg Legislative 
Delegation to Rescind the naming and dedication of U.S. Highway 29 from Interstate 
85 to the Greer City Limits in honor of former Sherrif Charles L. “Chuck” Wright 
The Commission unanimously approved the Resolution.  

8. Public Comment
Secretary Powell stated there were no public comments.

9. Secretary of Transportation Report
9.1 Secretary of Transportation Report

Secretary Powell began the Secretary of Transportation Report with appreciation to 
staff and congratulations to Mr. Guess for his many years of dedication and service. 
He reported that this calendar year through November 10, 2025, there have been 753 
traffic fatalities; according to the Department of Public Safety Statistics, this is a 15% 
decrease from this time last year due to intentional efforts in engineering and 
enforcement. Of the vulnerable road users, there were 133 pedestrian fatalities (12% 
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December 5, 2025 Minutes

decrease), 16 bicycle fatalities (down from 31 this time last year), and 13 moped 
fatalities (down from 15 this time last year).  

SCDOT continues to increase its work program. The current active construction 
program is $6.5 billion under contract. This number will increase with the recently 
signed November Letting (approx. $160 M) and the award of the Lake Marion Bridge 
Replacement Project (approx. $175 M). Over the last fifteen years, SCDOT has been 
able to increase its construction more than 6-fold in contracts across the state. A 
majority of the construction program has been on Interstate Widenings and 
Pavements. Since the start of the 10-Year Plan, SCDOT would push out about 20 
bridge projects a year, and we are now addressing 60+ bridges a year. The Bridge 
Program will continue to grow thanks to the General Assembly’s Appropriation for 
Bridges. 

Secretary Powell reviewed the On-Time and On-Budget numbers for the Construction 
Program: 84% of the projects are on-time and 16% had penalties assessed for not 
being on-time. The agency was tracking 1.84% above the original bid, which is within 
the 3% contingency allowed.  

There were a series of change orders totaling approximately $13.4 million greater than 
$250,000 in active contracts for September 1 through September 30, 2025.  There 
were 10 projects with change orders that were discussed: 2 projects were Design-
Build, 5 projects were related to field conditions, and 3 miscellaneous issues. 
Secretary Powell commented that one of the Design-Build Projects is in response to 
the collapse of the SC 133 Bridge in Pickens County. The other Design Build change 
order was for the I-26 Widening settlement; the original claim was over $30 M and has 
been reduced to $9M to resolve various claims. This project was also affected by cost 
increases on cement. 

Five change orders were related to field conditions, and 3 change orders were for 
miscellaneous items.  There was discussion on change orders (analysis and values) 
and the steps that SCDOT has in place to minimize these; SCDOT has a contractor 
evaluation process and a contingency value assigned for each process. Many times, 
there are change orders related to inflation or indexing from the initial award to actual 
construction, which can sometimes span 18-24 months. Secretary Powell reported his 
authorization of 1 emergency procurement for bridge repair on Eagle Drive over I-26 
in Charleston. 

Secretary Powell reviewed the 10-Year Plan Accomplishments at “Year Eight” and 
reported that:   
• RURAL ROAD SAFETY: 1209 miles have been addressed in the Rural Road

Safety Program (RRSP) with a target of 1300 miles.
• PAVING: More than 10,017 miles of paving have been addressed in every

county of the State.
• BRIDGES: 454 bridges have advanced to construction with a new target of 550

bridges.  
• INTERSTATE: 125 interstate miles have advanced to construction.
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December 5, 2025 Minutes

In the winter and spring lettings there are several rural road safety project that will be 
underway, getting up closer to our target of 1,300 miles. Our bridge program has 
dramatically increased with many projects in the pipeline that will help us reach our 
target of 550 bridges. Secretary Powell referred to the Interstate Modernization map 
that showed 96 miles completed, 29 miles in construction, 121 miles in design, and 
213 miles in the planning stage. He commented that the last piece of the I-85 widening 
in Cherokee County is now complete. 

He reviewed the New Gas Tax Trust Fund as of October 31, 2025.  He stated that over 
$5.2 billion has been put towards construction projects since the enactment of the 
Roads Bill in July 2017. We have committee projects in the amount of $5.7 billion.  The 
state financial year runs through June so the revenues and the expenditure will 
balance.  SCDOT is also awaiting a FEMA reimbursement from Hurricane Helene 
(debris clean-up) that will replenish the Infrastructure Maintenance Trust Fund (IMTF). 

There were 18 surplus properties conveyed since the September 2025 Commission 
meeting, totaling $141,850.00 in property sales. There was discussion on how surplus 
properties become available and how they are conveyed. 

He also revealed several accomplishments since the September Commission meeting 
to include, but not limited to, District 3 Bridge Repair, Scout Project Milestone, and the 
SCDOT Adopt-A-Family opportunity through the SC Cares Program. 

9.2 Regulation Update 
Chief Counsel Barbara Wessinger provided information on SCDOT’s regulations that are 
set forth under Chapter 63 of the South Carolina Code of Regulations.  This is completed 
annually and filed each January to maximize government efficiency and productivity, 
reduce waste, eliminate excessive regulations, and modernize technology and software. 
The review was comprised of analyzing 5 existing Articles.  SCDOT recommended no 
changes to Articles 1-Secretary of Transportation and 10-Scenic Byways. SCDOT intends 
to file a “Notice of Proposed Amendments” on Article 4-Engineering (amend and repeal 
sub-articles), Article 8-Disadvantage Business Enterprise Program (repeal), and Article 9-
Bus Shelter (repeal). 

Article 4 was further defined with Sub-article 5-Driveways (repeal), Sub-article 6-Erosion 
Control (amend), and Sub-article 7-Tandem Trailer Combination and Other Larger Vehicle 
Access Control Act (amend). 

The Promulgation Process begins with SC State Register with submitting a “Notice of 
Drafting” (that gives interested persons the opportunity to comment during the initial draft), 
the “Proposed Regulations” (the regulations pending adoption by the agency), and the 
“Final Regulations” (regulations permanently adopted by the agency and approved by the 
General Assembly). 
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December 5, 2025 Minutes

10. New Business (Action Required)
10.1 Revision of Policy 3
Deputy Secretary Quattlebaum presented on the Commission Policy 3 regarding Regional 
Mobility Program Use, Match, and Maintenance Responsibility The proposal recommends 
that a project should align with at least one of the following four goals: safety, accessibility, 
reliability & congestion, and economic vitality. It was suggested that 80% of available 
Regional Mobility Program funding is allocated to projects; when at least one goal is met 
then 100% of planned Regional Mobility Program funding is available. 

MOTION: Revision of Policy 3 
Motion By: Commissioner Metcalf 
Second By: Commissioner Spencer 

“Request Commission approval to adopt the revised Policy 3 regarding the 
Regional Mobility Program Use, Match, and Maintenance Responsibility.” 

The Commission unanimously approved the motion. 

10.2 Revision of the 2024-2033 STIP, Highway 
Motion by: Commissioner Christopher 
Second by: Commissioner Metcalf 

Deputy Secretary Quattlebaum “requested the Commission’s approval for the 
Amendment of the 2024-2033 Statewide Transportation Improvement Program to 
include: 

A. Inclusion of two (2) new projects into the GPATS MPO System Upgrade
Urban Program.

B. Inclusion of one (1) new project into the Lowcountry COG System Upgrade
Rural Program.

The Commission approved the request. 

10.3 21-Day Public Comment Period 
Motion by: Commissioner Christopher 
Second by: Commissioner Metcalf 

Deputy Secretary Quattlebaum “requested the Commission’s approval to initiate a 
21-Day Public Comment Period and amend the 2024-2033 Statewide
Transportation Improvement program (STIP) for the following projects:

Addition of Preliminary Engineering, Right of Way, and Construction phases of 
work for two Bridge Replacements, Corridor Improvement, and Corridor Study. 
SCDOT certifies that the bridges are closed and consistent with Commission 
Policy, automatically advance and ranked as a high priority project. 

A. Bridge Replacement – S-39-98 (Sugar Likker Road) over Tributary to Rock
Bottom Creek (Asset ID 5840 & NON-NBI) – Closed

B. Corridor Improvement – SC 101 (from SC 14 to I-385) Laurens
C. Corridor Study – I-85 South US 29 (Exit 34) to North SC 85 (Exit 69)

Removal of the Right-of-Way and Construction phases of work for an Intersection 
Improvement and Widening project. 

A. I-85 Widening from near SC 153 (Exit 40) to near SC 85 (Exit 69)
B. Intersection Improvement – SC 290 (Locust Hill Road)/S-173 (Tigerville Rd.)

The Commission approved the motion. 
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December 5, 2025 Minutes

10.4 Changes to the State Highway System (Highway) 
Motion by: Commissioner Spencer 
Second by: Commissioner Christopher 

Deputy Secretary McCottry “requested the Commission’s approval of the 
additions, deletions, and revisions to the State Highway System as shown in the 
Agenda Package and the authority to convey right of way to appropriate entities. 
This request includes 62 segments of the Secondary Road System resulting in a 
reduction to the Secondary System of 0.171 centerline mile equating to 0.342 lane 
miles.” 

The Commission approved the motion. 

10.5 Revision of the 2024-2033 STIP, Transit 
Motion by: Commissioner Spencer 
Second by: Commissioner Christopher 

Deputy Secretary Necker “requested the Commission’s approval for an amendment 
of the 2024-2033 Statewide Transportation Improvement Program (STIP) to include 
the following Federal Transit Administration (FTA) Large and Small urbanized Area 
Mass Transit projects: 

A. Inclusion of two new projects into the ACATS MPO for the Clemson Area
Transit Small Urban
Transit Program.
B. Inclusion of three new projects into the LCCOG Region for the
Lowcountry RTA Rural Transit
Program.
C. Inclusion of two new projects into the FLATS MPO for the Pee Dee RTA
Small Urban Transit
Program.
D. Inclusion of nine new projects into the CHATS MPO for Large Urban
Enhanced Mobility of Seniors
& Individuals with Disabilities Program.
E. Inclusion of three new projects into the GPATS MPO for Large Urban
Enhanced Mobility of Seniors
& Individuals with Disabilities Program.

The Commission approved the request. 

10.6 Ratification of Extensions 
Motion by: Commissioner Hemingway 
Second by: Commissioner Christopher 

Deputy Secretary Perry “requested the Commission’s ratification of the extension 
requests totaling $4,115,253.34.” 

The Commission approved the request. 

11. Old Business
There was no old business to discuss.
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December 5, 2025 Minutes

12. Commissioner Comments
The Commissioners gave their comments.

13. Meeting Adjournment (Action Required)
Motion by: Commissioner Blackwell 
Second by: Commissioner Metcalf 
Chairman Johnson adjourned the meeting at 10:39 a.m.  The next Commission 
Meeting will be January 15, 2026 

The December 4, 2025, minutes were approved by the Commission at the January 15, 2026 
meeting.      

__________________________ 
T. J. Johnson, Chair  

__________________________ 
Submitted by: 
Karl McCottry  
Secretary to the Commission 
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William B. Dukes 
Commissioner,  2nd Congressional District 

SCDOT Commission 
Post Office Box 191 

Columbia, South Carolina 29202 

www.scdot.org 
Post Office Box 191 An Equal Opportunity 
955 Park Street Affirmative Action Employer 
Columbia, SC 29202-0191 855-GO-SCDOT (855-467-2368)

December 3, 2025 

SCDOT Commissioners 
955 Park Street, Room 305 
Columbia, South Carolina 29201 

RE:  December 4, 2025 Commission Meeting 

Dear Chairman Johnson and Fellow Commissioners: 

In accordance with the Commission Bylaws, I hereby respectfully request to be excused 
from the December 4, 2025 Commission meeting due to sickness.  I will join the meeting 
via telephone.   

Thank you for your consideration of this request. 

Sincerely, 

William B. Dukes 
Commissioner  
2nd Congressional District 

WBB/scj 

cc:   Justin P. Powell, Secretary of Transportation 
J. Allen Hutto, Chief of Staff
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1 of 3 

Audit Committee Members: 
Curtis M. Spencer, Committee Chair 
Sel Hemingway, Jr., Commissioner 

Britt Blackwell, Commissioner 
Thomas L. Rhodes, III, Commissioner 

DRAFT 
Audit Committee Meeting 

Minutes and Actions 
South Carolina Department of Transportation 

Thursday, December 4, 2025, 15 minutes following adjournment 
Room 306, Headquarters Building 

Audit Committee Members present at the meeting were: 
  Curtis M. Spencer Committee Chair 
  Sel Hemingway Commissioner 
  Thomas Rhodes Commissioner 

Audit Committee Member absent from the meeting was: 
    Britt Blackwell  Commissioner 

Other SCDOT Commissioners present at the meeting were: 
TJ Johnson       Chairman 
Pam Christopher   Commissioner 
Max Metcalf         Commissioner 

The Chairman declared that a quorum was present. 

Also present at the meeting were: 
  Justin Powell, Secretary of Transportation 
  Karl McCottry, Deputy Secretary for Finance and Administration 
  Jen Necker, Deputy Secretary for Intermodal and Freight Programs 
  Rob Perry, Deputy Secretary for Engineering 
  Leah Quattlebaum, Deputy Secretary for Planning  
  Allen Hutto, Chief of Staff 
Barbara Wessinger, Chief Counsel  
Sue Moss, Interim State Auditor 
Mark LaBruyere, Director of Internal Audit Services 

Action Taken: 
1. Call to Order – Committee Chair Spencer

Chairman Spencer called the December 4, 2025 Audit Committee meeting to order at
10:54 a.m.
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2. Roll Call
Chairman Spencer called the roll of the Audit Committee and declared a quorum was
present.  He noted that Commissioner Blackwell asked to be excused who was not 
feeling well after the Commission meeting. He also noted that Interim State Auditor 
Sue Moss was attending.  

3. Approval of Agenda (Action Required)
Motion by: Commissioner Hemingway
Second by: Commissioner Rhodes
The Audit Committee approved the December 4, 2025 Audit Committee Agenda.

4. New Business
4.1 Environmental Services
Internal Audit Manager Johnson presented on the Environmental Services Office
within SCDOT that is comprised of 3 primary divisions – NEPA, Permitting, and
Compliance. This audit focused on the Compliance Division withing Environmental
Services. The Environmental Office was a strong partner throughout this review.  It
was determined that controls are not adequately designed and are not operating
effectively; the risk exposure is determined to be medium. The Environmental Office
will revise and update the “SCDOT Sediment and Erosion Control Procedures
Guidance Document” from 2016. Additionally, they will provide training.

4.2 IAS Balanced Scorecards
Internal Audit Director LaBruyere introduced his staff and acknowledged that Pamela
Johnson, Damiel Perez, and Todd Wilkins were not only IAS Staff, but also served on
various Audit Boards.

Internal Audit Director LaBruyere presented on the IAS Balanced Scorecard results as
of June 30, 2025. The “Audit Committee” met 3 of the 4 measures with a pending
review by an external entity; the “Agency Stakeholders” met 1 of the 2 measures falling
slightly shy of the 65% threshold with 62%; the “Internal Audit Operations” met 1
measure with another measure to be determined; and lastly, “Our People” met 2 of 3
measuring 50% of staff being certified of the 75% or more target.

4.3 Global Audit Standards Discussion
Internal Audit Director LaBruyere presented on the Global Audit Standards where the
Board, Senior Management, and Internal Audit have a unique partnership in driving
organizational success. There were three principles – 6 (authorized bt the Board), 7
(Positioned Independently), and 8 (Oversen by the Board) – that were discussed.

4.4  Internal Audit Authorizing Charter Discussions
Internal Audit Director LaBruyere also presented on the Internal Audit Authorizing
Charter Discussions. This topic was a continuation of Item 4.3.

4.5 Engagement Updates
Internal Audit Director LaBruyere provided Engagment Updates for:

• Planning Phase (Fleet Management, Payroll, and Travel Expenses),
• Fieldwork Phase (AASHTOWare Security/Access and Contract Assurance),

and
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• Reporting Phase (OPT Programs-State Management Plan, IT Asset
Management and Environmental Services).

4.6 Follow Up on Management Action Plans 
Internal Audit Director Mark LaBruyere provided a follow-up on 8 audit reports issued 
between March 2019 and June 2025. 

5. Old Business
There was no Old Business to discuss.

6. Executive Session Pursuant to SC Code 30-4-70(a)(3) to Receive Management
Information on Security Plans
Motion by: Commissioner Rhodes
Second by: Commissioner Hemingway
6.1 Executive Session A
6.2 Executive Session B

The Audit Committee went into two Executive Sessions to receive Management
Information on Security Plans. The following persons were to stay in Room 306 for the
Executive Session: SCDOT Commissioners in attendance, Secretary Powell, Chief of
Staff Hutto, Deputy Secretary McCottry, Deputy Secretary Necker, Deputy Secretary
Perry, Deputy Secretary Quattlebaum, Chief Counsel Wessinger, Assistant Counsel
Carothers, IT Director Remsey, CISO Chandler, Assistant CIO Earley, Interim State
Auditor Moss, IAS Director LaBruyere and Internal Audit Staff Team.  All other meeting
attendees were excused. Chairman Spencer confirmed the recorder was turned off.

Upon completion of the Executive Session, there was an approved motion to end the
Executive Session. Committee Chair Spencer reported there were no items voted on
during the Executive Session.

7. Adjourn (Action Required)
Motion by: Commissioner Rhodes
Second by: Commissioner Hemingway 
The meeting adjourned at 11:43 a.m. 

The December 4, 2025 Audit Committee minutes were approved by the Commission at the 
January 15, 2026 meeting.  

____________________________________ 
Curtis M. Spencer, Audit Committee Chair  

__________________________ 
Submitted by: 
Karl McCottry  
Secretary to the Commission 
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J. Britt Blackwell
Commissioner,  At-Large Position 

SCDOT Commission 
Post Office Box 191 

Columbia, South Carolina 29202 

www.scdot.org 
Post Office Box 191 An Equal Opportunity 
955 Park Street Affirmative Action Employer 
Columbia, SC 29202-0191 855-GO-SCDOT (855-467-2368)

December 3, 2025 

SCDOT Commissioners 
955 Park Street, Room 305 
Columbia, South Carolina 29201 

RE: December 4, 2025 Audit Committee Meeting 

Dear Committee Chairman Spencer and Fellow Commissioners: 

In accordance with the Commission Bylaws, I hereby respectfully request to be excused 
from the December 4, 2025 Audit Committee meeting due to an illness related to a recent 
surgery. 

Thank you for your consideration of this request. 

Sincerely, 

J. Britt Blackwell
Commissioner
At-Large Position

JBB/scj 

cc:   Justin P. Powell, Secretary of Transportation 
J. Allen Hutto, Chief of Staff
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SC Highway Safety Statistics 
2025 Traffic 

Fatalities

914
As of January 6, 2026
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SC Highway Safety Statistics 
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SCDOT Work Program 17



SCDOT’s $6.8 Billion Construction Program18



Construction Program

On-Time
85%

Penalties 
Assessed

15%

On-Time

$1,990 M $2,038 M

Bid Amount Amount Paid

On-Budget
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Change Orders

For the period November 1 - December 31, 2025, there was a total 
of $11,244,949.20 in Change Orders greater than $250,000 
associated with $6.8 billion in active contracts.
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Change Orders >$250,000
(Design Build and Utility)
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Change Orders >$250,000
(Field Conditions  and Other)
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10-Year Plan Accomplishments

The completed 
projects have seen a 

30% reduction in 
Fatal and Serious 

Injury crashes 

Paving projects are 
being accomplished 

in every county of the 
State

Bridges must 
continue to be a 

major focus and an 
area for additional 

investment

Work is underway 
on nearly every 

interstate in 
the State

128 miles464 bridges10,272 miles1,212 miles
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Rural Road Safety Program
10-Year Target: 1300 miles

30% Reduction in Fatal 
and Serious Injury 

Crashes 
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Bridge Program
10-Year Target: 550 Bridges 
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Interstate Modernization

92 Miles 36 Miles 118 Miles 213 Miles
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Surplus Property
County Rd_Rte Whom Conveyed Sales Price

Aiken S-279 Jafet Llorente $250.00
Aiken S-279 Jafet Llorente (corrective deed) gratis
Charleston S-846 Town of Sullivan's Island gratis
Greenville S-234 Town of Fountain Inn gratis
Lexington I-26/I-20/I-126 Jamil Easement LLC gratis
Lexington S-938 Irmo Chapin Recreation Commission gratis
Marion US Route 501 Horry Telephone Cooperative, Inc. gratis
Orangeburg US Route 21 Orangeburg County gratis
Richland S-1729 Alpha 9019, LLC $3,500.00
Sumter S-338 City of Sumter gratis
Sumter S-773 City of Sumter gratis
Sumter SC Route 441 Pamela Sowell Adkins gratis

TOTAL $3,750.00
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Accomplishments

Adopt-A-Family
SCDOT Employees helped 30 Families this 
year. In total, $10,000 was raised and 395 
individual presents were provided. 
Additionally, each family received a Visa gift 
card and a bag of household necessities 
(detergents, cleaning products, etc.).

I-26 Widening Environmental Update
The Environmental Assessment for the
segment between Orangeburg and St.
George was released in December
2025.  This is the major environmental
step and moves us into position for
advancing to the Right-of-Way phase
once approved.
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COMMISSION 
LEGISLATIVE UPDATE

• The 2nd regular session of the 126th South Carolina General Assembly convened
on Tuesday, January 13, 2026. All bills introduced last year and not already signed
into law, remain for the Legislature’s consideration.

• Transportation, tax cuts, regulation cuts, judicial reform, elimination of DEI
mandates, and other social-related items are on the Republican Majority’s agenda.

• 2026 is an election year - competitive race for Governor, other statewide
Constitutional Officers, and the S.C. House.

• 235 additional bills were pre-filed for consideration during the 2026 session.
SCDOT Government Affairs is tracking more than 150 bills.
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COMMISSION 
MODERNIZATION COMMITTEE UPDATE

• The House DOT Modernization Ad Hoc Committee met Tuesday, Jan. 13,
and this morning, Thursday, Jan. 15.

• The Committee is finalizing legislation the Speaker plans on introducing
very soon.

• SCDOT has continued discussions with the Committee and has offered
several recommendations throughout its monthslong process.
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Surplus Property Submittal 
January 15, 2026 

Number of Parcels Conveyed:  12 
Total Amount: $3,750.00  

Road S-279 (Sycamore Street) – File Number 2.379 – Aiken County 

Upon request from the adjacent landowner for a reduction in right of way to clear the 
encroachment of a building from the right of way, a parcel along Road S-279 (Sycamore 
Street) was determined to be surplus to the Department. The Secretary of 
Transportation’s approval to convey the property was obtained on October 22, 2025. 
Therefore, a quitclaim deed conveying approximately 118 square feet to Jafet Llorente 
was executed on November 3, 2025, in consideration of $250.00.  

The Department acquired right of way along Road S-279 (Sycamore Street) under File 
Number 2.379 by Letter of Dedication from the Town of Burnettown dated May 31, 1955. 

Road S-279 (Sycamore Street) – File Number 2.379 – Aiken County 

A quitclaim deed to Jafet Llorente for a right of way reduction along Road S-279 
(Sycamore Street) was prepared and executed on November 3, 2025. After recording the 
deed, an error was located in the parcel description and exhibit. Therefore, a gratis 
corrective quitclaim deed conveying approximately 137 square feet to Jafet Llorente was 
executed on December 8, 2025. 

The Department acquired right of way for Road S-279 (Sycamore Street) under File 
Number 2.379 by Letter of Dedication from the Town of Burnettown dated May 31, 1955. 

Road S-846 (Thompson Ave) – File Number 10.448 – Charleston County 

Upon request from the Town of Sullivan’s Island a parcel of land was determined to be 
surplus to the Department. The engineering sections concur with conveyance.  The 
Secretary of Transportation’s approval to convey property was obtained June 25, 2025. 
Therefore, a gratis quitclaim deed conveying approximately 0.266 acres of land to the 
Town of Sullivan’s Island was executed on December 17, 2025. 

The Department acquired right of way for Road S-846 (Thompson Ave) under File 
Number 10.448 by Letter of Dedication from the Town of Sullivan’s Island dated July 30, 
1957. 

Road S-234 (Hellams Street) – File Number 23.603 - Greenville County 

Upon request from the City of Fountain Inn, approval was obtained from the South 
Carolina Department of Transportation Commission for both the formal removal of a 
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portion of Road S-234 (Hellams Street) from the State Highway System and for conveying 
the right of way of same on May 22, 2025. Therefore, a gratis quitclaim deed conveying 
approximately a total of 0.10 of a mile of road right of way to the City of Fountain Inn was 
executed on December 3, 2025. 

The Department acquired right of way for Road S-234 (Hellams Street) under File Number 
23.603 sheet 11, and by Letter of Dedication from the Town of Fountain Inn dated 
November 13, 1969. 

Route I-26/I-20/I-126 (Carolina Crossroads) – Project P027662 – Lexington County 

During acquisition of right of way needed for improvements along Route I-26/I-20/I-126 
(Carolina Crossroads), an agreement was made whereby the Department would convey 
a portion of right of way to clear the encroachment of a billboard. The Secretary of 
Transportation’s approval to convey the property was obtained on September 15, 2025. 
FHWA concurrence to convey the property was obtained on September 19, 2025. 
Therefore, a gratis quitclaim deed conveying approximately 211 square feet of land to 
Jamil Easement LLC was executed on October 29, 2025.  

The Department acquired right of way for Route I-26 under File Number3240.429 by Title 
to Real Estate from Joe Louis Gladney dated July 7, 1983, Tract 2A. 

Road S-938 (Garden Valley Lane/Radio Lane) - File Number 32.516 – Lexington 
County 

Upon request from Irmo-Chapin Recreation Commission, approval was obtained from the 
South Carolina Department of Transportation Commission for both the formal removal of 
a portion of Road S-938 (Garden Valley Lane/Radio Lane) from the State Highway 
System and for conveying the right of way of same on September 18, 2025. Therefore, a 
gratis quitclaim deed conveying approximately 0.357 of a mile of road right of way to the 
Irmo-Chapin Recreation Commission was executed on November 5, 2025. 

The Department acquired right of way for Road S-938 (Garden Valley Lane/Radio Lane) 
under File Number 32.516 by Condemnation of Mr. Frank L. Robuck dated February 27, 
1967 (Tract 2), and by Right of Way Easements from South Carolina Electric and Gas 
Co. dated December 21, 1966 (Tract 3) and J.E. Davis, Jr. dated January 24, 1967 (Tract 
4). 

US Route 501 By-Pass - File Number 34.411.10 (Acq)/34.600 (Const) - Marion 
County 

Upon request from an adjacent landowner, a parcel of land was determined to be surplus 
to the Department. The Secretary of Transportation’s approval to convey the property 
was obtained on June 25, 2025. Therefore a gratis quitclaim deed conveying 
approximately 1.26 acres of land to Horry Telephone Cooperative, Inc. was executed on 
December 3, 2025. 
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The Department acquired right of way for US Route 501/By-Pass under File Number 
34.411.10 (Acq) / 34.600 (Const) by Condemnation of Irene R. Snipes, Larry Snipes, and 
Wendell Snipes dated November 24, 1981, Tract 27.  

US Route 21 (Rowesville Road) – File Number 38.726 - Orangeburg County 

Upon request from Orangeburg County for two parcels between US Route 21 (Rowesville 
Road) and Kirby Lane, the parcels of land containing a total of approximately 2.92 acres 
were determined to be surplus by the Department. The Secretary of Transportation’s 
approval to convey the property was obtained on September 15, 2025. Therefore, a gratis 
quitclaim deed conveying a total of approximately 2.92 acres of land to Orangeburg was 
executed on December 17, 2025.  

The Department acquired right of way for Us Route 21 (Rowesville Road) under File 
Number 38.726 by Title to Real Estate from Greenwood Mills, Inc. dated November 4, 
1977, Tract 67. 

Road S-1729 (Meadow Street) at US Route 21 (Devine Street) – File Number 40.465 
– Richland County

Upon a request from the adjacent landowner to reduce the right of way along Road S-
1729 (Meadow Street) a parcel of land was circulated to the engineering sections and 
determined to be surplus by the Department. The Secretary of Transportation’s approval 
to convey the property was obtained on September 15, 2025. Therefore, a quitclaim deed 
conveying approximately 0.11 of an acre of land to Alpha 9019, LLC was executed on 
October 21, 2025, in consideration of $3,500.00. 

The Department acquired right of way for Road S-1729 (Meadow Street) by Letter of 
Dedication from the City of Columbia, dated July 3, 1957, under File 40.465. 

Road S-338 (University Drive) – File Number 43.439 - Sumter County 

Upon request from the City of Sumter, approval was obtained from the South Carolina 
Department of Transportation Commission for both the formal removal of a portion of 
Road S-338 (University Drive) from the State Highway System and for conveying the right 
of way of same on May 22, 2025. Therefore, a gratis quitclaim deed conveying 
approximately of 0.18 of a mile of road right of way to the City of Sumter was executed 
on November 24, 2025. 

The Department acquired right of way for Road S-338 (University Drive) under File 
Number 43.439 by Letter of Dedication from the City of Sumter dated June 18, 1968. 

Road S-773 (Theatre Drive) – File Number 43.480 - Sumter County 

Upon request from the City of Sumter, approval was obtained from the South Carolina 
Department of Transportation Commission for both the formal removal of a portion of 
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Road S-773 (Theatre Drive) from the State Highway System and for conveying the right 
of way of same on May 22, 2025. Therefore, a gratis quitclaim deed conveying 
approximately 0.29 of a mile of road right of way to the City of Sumter was executed on 
December 17, 2025. 
 
The Department acquired right of way for Road S-773 (Theatre Drive) under File Number 
43.480 by Letter of Dedication from the City of Sumter dated September 11, 1973. 
 
SC Route 441 (Shaw Parkway n/k/a Patriot Parkway) - File Number 43.686 – Sumter 
County    

 
Upon request from an adjacent owner, right of way for the old location of old Road S-983 
(DesChamps Road) was determined to be surplus by the Department. The Secretary of 
Transportation’s approval to convey the property was obtained on October 22, 2025. The 
requestor is a direct decedent of the original Grantor. Therefore, a gratis quitclaim deed 
conveying approximately 0.52 of an acre of land to Pamela Sowell Adkins was executed 
on November 17, 2025. 
The Department acquired right of way for Road S-983 (DesChamps Road) under File 
Number 43.525 by Right of Way Easement from The Estate of Jennie Barnett dated June 
27, 1976, Tract 23. 
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Public Comment Summary 
2024-2033 Statewide Transportation Improvement Program (STIP) 

 

Interstate 85 Corridor Planning Study in Anderson County, Greenville County, and  
Spartanburg County 

 

On December 4, 2025, the SCDOT Commission approved the amendment of the 2024-2033 Statewide 
Transportation Improvement Program (STIP) to include Interstate 85 Corridor Study from near Exit 34 
(US 29) to near Exit 69 (SC 85) in Anderson, Greenville and Spartanburg Counties.  In accordance 
with SCDOT’s STIP Administration Process and Public Involvement Policy, SCDOT requested public 
comments on this project for a twenty-one-day period, which took place from December 5, 2025, to 
December 26, 2025. 

SCDOT received seventy (70) comments regarding the Interstate 85 Corridor Planning Study.  Sixty-four 
(64) comments were generally supportive of studying the corridor highlighting existing concerns including 
travel time, noise, desire for transit and rail improvements, insufficient lighting, and the need for increased 
enforcement. There were three (3) comments opposed to widening and three (3) comments that were 
unrelated to the corridor.   

 
Comment Response 
 
Thank you for taking the time to comment on SCDOT’s 2024-2033 Statewide Transportation 
Improvement Program (STIP). SCDOT periodically updates the list of projects included in the STIP 
through the amendment process, followed by a public announcement and a request for public input. 
This step creates public awareness about the project and begins a conversation between the public and 
SCDOT that will continue throughout the project development process. During the planning study of the 
corridor, we will identify near-term, mid-term, and long-term improvements and invite you to comment 
on corridor needs as well as proposed alternatives. Again, thank you for taking the time to provide your 
input. Your participation is essential to our ongoing efforts to maintain and improve South Carolina’s 
transportation network. 
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January 15, 2026 

Public Comment Summary 
2024-2033 Statewide Transportation Improvement Program (STIP) 

SCDOT/NCDOT I-77 Coordination Project 

On September 18, 2025, the SCDOT Commission approved the amendment of the 2024-2033 Statewide 
Transportation Improvement Program (STIP) to include the SCDOT/NCDOT I-77 Coordination Project. 
In accordance with SCDOT’s STIP Administration Process and Public Involvement Policy, SCDOT 
requested public comments on these projects for a twenty-one-day period, which took place from 
November 3 to 23, 2025. 

SCDOT received 11 comments regarding the SCDOT/NCDOT I-77 Coordination Project. Most 
comments were in support of coordination between SCDOT and NCDOT for improvements along the 
I-77 Corridor in the vicinity of the state line. Many commenters expressed concerns about congestion
and travel times in the corridor, with some comments about specific areas, i.e.: Exit 90 Carowinds
Blvd. These comments have been shared with the appropriate SCDOT planning and project
development groups. Below are examples of SCDOT’s comment responses.

Sample Comment Responses 

Thank you for your support of the proposed amendment to the Statewide Transportation Improvement 
Program (STIP) for the I-77 Coordination Project. SCDOT values public input and is committed to 
transparent, collaborative planning as we coordinate with NCDOT to improve the I-77 corridor for all 
travelers. 

Thank you for your suggestion regarding lane widening and truck traffic on I-77. SCDOT recognizes 
the importance of addressing congestion and freight movement along this corridor. The current 
feasibility study, in coordination with NCDOT, to evaluate options for extending the I-77 Express 
Lanes into South Carolina, to enhance safety and traffic flow from Gold Hill Road north to the 
Interchange of I-77 & I-485. I-77 between Rock Hill and Blythewood is not included in this study area. 
However, SCDOT continues to evaluate Interstate facilities statewide, and additional information can 
be found at SCDOT.org. Your input will help inform the study as we work to identify solutions that best 
serve all users, including commuters and commercial vehicles.  

Thank you for sharing your experience as a commuter and your concerns about traffic congestion and 
its broader impacts. SCDOT is actively studying the feasibility of extending the NCDOT I-77 South 
Express Lanes project into South Carolina, with the goal of improving travel times and reliability for all 
users. The study area includes the stretch from just north of Gold Hill Road to the I-77/I-485 
Interchange. Your feedback is valuable as we seek solutions that support both mobility and 
community well-being. 

Thank you for your detailed suggestions regarding lane widening, bottleneck relief, and interchange 
improvements. SCDOT is evaluating these very issues as part of the I-77 Express Lane feasibility 
study. Your input will help inform the study as we work with NCDOT to develop solutions that address 
these critical congestion points and improve the overall travel experience. 
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For Commission Meeting of: 

({] APPROVAL 

SCOOT Commission 

Recommendation Transmittal Form 

January 15, 2026 

Initial Commission Approval: New Projects 
---------------

0 RATIFICATION 

0 FINDING 

0 FOR INFORMATION ONLY 

□ CUFFITEM

Location: Statewide 

DETAILED DESCRIPTION 

Current STIP Page: NIA 
------------------

Project Ranking Within Program Category: NIA 
----------

Project Number: New Projects 
-------------------

Major Budget Category: Remaining Operations 

Program Category: 

Other: Mass Transit 

-----------------

lntermodal Planning & Mass Transit 

Request Commission approval for the Revision of the 2024-2033 Statewide Transportation Improvement Program (STIP): 

A. Inclusion of one (1) new project in the GSATS MPO region for the Large Urban Enhanced Mobility for Seniors and Individuals
with Disabilities Program.

B. Inclusion of one (1) new project in the Waccamaw COG region for the Georgetown County Sandy Island Ferry.

C. Inclusion of one (1) new project in the LA TS MPO region for the Beaufort County Daufuskie Island Ferry.

D. Inclusion of three (3) new projects in the LATS MPO region for the Lowcountry RTA Small Urban Transit Program serving the
Bluffton-Hilton Head area.

E. Inclusion of three (3) new projects in the LATS MPO region for the Lowcountry RTA Small Urban Transit Program serving the
Beaufort-Port Royal area.

F. Inclusion of three (3) new projects in the Waccamaw COG region for the Waccamaw RTA Rural Transit Program.

G. Inclusion of three (3) new projects in the Waccamaw COG region for the Williamsburg County Transit System Rural Transit
Program

H. Inclusion of one (1) new project in the SUATS MPO region for the Santee Wateree RTA Small Urban Transit Program.

Recommended By: 

Robert E. Perry, P.E. 
Deputy Secretary for Engineering 

Secretary Approval: 

Leati Quattlebaum, P.E 
Deputy Secretary for Planning 

dministration 

Date If t(i,,. 
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