
 
 
 
 
 

Alternative Delivery Sub-Committee Agenda 

Agenda 
SCDOT/ACEC/AGC Alternative Delivery Sub-Committee Meeting 

3/26/2025 @ 9:30 AM 
 

I. Welcome/Introductions         SCDOT 
 

II. Project Updates          SCDOT 
 

III. Action Items from 1/29/2025 Meeting       SCDOT 
• SCDOT/ACEC/AGC to continue ongoing discussion for potential new RFQ language 

suggestions and/or scoring techniques for SOQ evaluations with stakeholders. 
• ACEC/AGC to poll and involve members in order to look for examples across industry 

in order to establish positive potential adoption of PDB, CM/GC, and other methods. 
• SCDOT will continue to look for ways to improve utility coordination and relocation 

efforts to better assign responsibility and manage risk.  
• SCDOT/ACEC/AGC to continue discussion on feedback for tidal stream/waterway 

permitting in regards to the future bridge packages. 
• SCDOT/ACEC/AGC to continue ROW discussion. 
• SCDOT to provide new insurance and builder’s risk language to committee members 

to distribute to industry for review.  

IV. Emergency Project Procurement Improvements             ALL 

• What are other states doing? 
• How can we be more efficient with the procurements?  

V. Builder’s Risk             AGC 

VI. Appropriate Documentation for CCRs      SCDOT 

• EOR/GEOR prior review 
• Information should be modeled off of ATCs 

 
VII. Design-Build On-Call 

VIII. Open Discussion                            ALL 

IX. Action Items 

X. Next Meeting Date: May 21, 2025 @ 9:30 AM 

XI. Adjourn 
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