SCOT ACEC GarolinasAGG

American Councit oF ENGINeerING COMPANIES
of South Carolina

Agenda
SCDOT/ACEC/AGC Alternative Delivery Sub-Committee Meeting

1/28/2026 @ 9:30 AM

.  Welcome/introductions SCDOT
Il. Safety Minute ACEC
lll. Project Updates SCDOT
IV. Action Items from 11/19/2025 Meeting SCDOT

e SCDOT/ACEC/AGC to continue ongoing discussion for potential new RFQ
language suggestions and/or scoring techniques for SOQ evaluations with
stakeholders.

e ACEC/AGC to poll and involve members in order to look for examples across
industry in order to establish positive potential adoption of PDB, CM/GC, P3,
and other methods.

e SCDOT will continue to look for ways to improve utility coordination and
relocation efforts to better assign responsibility and manage risk.

e SCDOT/ACEC/AGC to continue discussion on feedback for tidal
stream/waterway permitting in regards to the future bridge packages.

e SCDOT to check presentation language in RFP template to clarify intent to
proposers

e ACEC/AGC to provide feedback for bridge replacement on-call / IDIQ

V. Permitting Lessons Learned on Bridge Packages SCDOT

VI. Procurement Schedule ACEC/AGC
ViIl. New Contract Format (Standing) ALL
VIll. Open Discussion ALL

IX. Action Items

X. Next Meeting Date: March 18, 2026

XI. Adjourn
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