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TECHNICAL PROPOSAL

1  Project Delivery and Approach

a  Assurances and ability to complete the Project within the required time frame 

The Reeves/RK&K DB Team’s proven success in design and construction on 

both CLRB 20 and CLRB 21 demonstrates our ability to complete this project 

on schedule. Construction of the 16 bridge sites on CLRB 20 and eight bridge 

sites on CLRB 21 were substantially completed on April 6, 2023 (five months 

early) and November 22, 2023, respectively, with the performance as shown in 

the table below.

Through established planning and coordination procedures, our Team completed 

the construction on 15 out of the combined 24 CLRB sites ahead of their intermediate construction time schedules. Our performance on the CLRB projects 

provides assurance to SCDOT that our Team has the ability to deliver this project. Our Team has the resource capacity with experienced team members available 

for design and construction operations to successfully perform and exceed SCDOT expectations on this Bridge Package 27 Project. The Reeves/RK&K DB 

Team will implement similar techniques and innovation, including lessons learned, planning for long lead times on materials, utility relocations, permitting, 

construction access, and erosion control. The continuation of our Team from CLRB 20, CLRB 21, and Bridge Package 30 will enhance our ability to provide 

the same cost certainty experienced on those projects.

In keeping with our SOQ approach, the Reeves/RK&K DB Team will implement 

concurrent execution of the two sites. Design will commence, at risk, upon 

announcement of apparent low bidder to maximize schedule certainty for the 

project.  Construction of site SC-83 will commence at the earliest possible dates for demolition, grading and bridge construction, upon completion of required 

utility relocations and permitting.  Construction of site S-58 will be scheduled during summer months to capitalize upon seasonally low water levels.  

Team Past Performance on Closed and Load Restricted 
Bridge Packages for SCDOT

Bridge Package Design 
Complete

Construction Complete  
(Open to Traffic)

Sites Completed
Ahead of Schedule

CLRB 20 16 16 10

CLRB 21 8 8 5

SUCCESSFUL COLLABORATION WITH SCDOT

• District 4 project, on two sites, SCDOT (including District 4 and Office of  Alternative
Delivery) and our Team expedited the utility relocation work by acquiring quotes, 
issuing change orders between SCDOT and DBT, issuing contracts from the DBT to 
Utility contractors to progress the utility relocation work, while the Memorandum of 
Agreement between the Utility Owner and SCDOT was finalized, to keep the project 
on schedule.

• Pile lengths on one site were verified with Designer and SCDOT for minimal length
piles due to varying rock elevation below natural ground, and the verification check
was completed with no impact to the project schedule.
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Construction on the sites will overlap as shown on our simplified graphical schedule (page 7) and in more 

detail within our CPM Schedule contained in Appendix A.3.

Providing Schedule Certainty |  As Reeves has demonstrated on CLRB 20 & 21, two to three sites can be 

constructed concurrently while maintaining and expediting the project schedule.  Our Team has scheduled 

the project construction to match site specifics, RFP requirements, and other factors in the table below. 

Addressing basic schedule certainty factors in the 

ordering of the project schedule sets the framework. 

During finalization of the CPM Schedule, our Team will 

maintain our strategy of avoiding final asphalt surface 

mix placement during seasonal restrictions where overall 

project schedule allows.  As evidenced by the Incentive/

Disincentive completion date provided within Section 108 

of Exhibit 5, SC 83 carries a significant importance to SCDOT and the citizens of Marlboro County.  In recognition of this importance, our Team will develop and 

maintain a site specific CPM schedule to enhance the management and timely delivery of SC-83 over the Little Pee Dee River.  This schedule will be developed and 

maintained by our skilled professionals who have provided these same services in the delivery of the Gaffney T-Bridge and several critical latex deck overlays on I-26 

Newberry.    To monitor utility relocation schedule challenges, we will create activities within our CPM schedule during the design phase to identify relocations at each 

site to be reviewed and updated every two weeks. This additional detail for utility relocations will allow our Team to monitor progress closely and provide opportunities 

to react to adverse relocation activity. Our Team is aware of recent changes to Charter utility relocation requirements.  Marcel Seely of OLH will aggressively pursue 

Bridge 
Site No.

Road 
No. Crossing Schedule Certainty Factors

1 SC 83 Little Pee Dee 
River

Commence design, at risk, upon announcement

Utilize trestle work bridge to minimize impacts from high water

Consistent communication with utilities to maintain relocation schedules

Designed to minimize ROW acquisitions

Perform any available demolition, grading and access in advance of RFC plans

Dedicated site-specific CPM schedule

2 S-58 Beaverdam 
Creek

Commence design, at risk, upon announcement

Execution during summer months to capitalize upon seasonally low water

Single 200 T crane to service site and eliminate time consuming crane moves

Construction schedule provides schedule float for permitting and utility relocation

CLRB 20 Newberry S-342 over Big Beaverdam Creek
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necessary documentation of existing encroachment permits and communicate relentlessly to obtain no-cost letters for both sites to avoid unnecessary delays.  The 

waterline relocation at S-58 is 100% reimbursable via Act 36. Without modification to the preliminary plans, our Team will be able to "hit the ground running" to 

obtain an executed MOA.

Lead times for precast concrete elements and ready-mix concrete deliveries, and the resulting advanced scheduling requirements, have increased over the last 

couple years making these resources critical. Our Team’s strategy for mitigating potential delays, is to maintain frequent and detailed communication with suppliers 

and subcontractors about the project schedule. To ensure proper schedule dates, we will update our CPM schedule weekly to aggressively coordinate suppliers, 

subcontractors and internal resources to manage multiple bridge sites concurrently.

Geographic Benefits of Team's Assets |  As illustrated by the map on the below, these bridge sites are conveniently located within Reeves'  normal historic 

project reach.  As shown in the Bridge Package 27 Crew Member Proximity table below, we have bridge crew resources within easy driving distance of these 

two sites. These resources, utilizing office connexes for meetings and storage on each site, and the established working relationship between Reeves and 

RK&K, will enable our Team to continue our seamless integration, communication, and ability to 

resolve challenges as a partner with SCDOT. We will be able to address RFI's and attend all project 

meetings (design and construction) with same day notice.  For situations requiring immediate 

attention, we can leverage the many collaborative tools our team has successfully used during this 

pursuit and other project efforts.  Additionally, Reeves maintains paving crews and equipment in 

the region that can be mobilized to maintain project delivery dates if necessary.

Bridge Package 27 Crew Member Proximity
Bridge 
Site No.

Road 
No. Crossing

Isabel Gomez Servando Carlos Javonte Truesdale
Minutes Miles Minutes Miles Minutes Miles

1 SC 83 Little Pee Dee River 92 72 87 71 60 45
2 S-58 Beaverdam Creek 112 90 107  88 77  59

Columbia

Charleston

NCCharlotte

Headquarters

District 5

Q

Office

Office
Plant
QuarryQ

Bridge Site

District 5

Previous Project 
Experience
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CLRB 21 Union S-87 over Padgetts Creek

CLRB 20 Abbeville S-218 over Branch of Little Penny Creek
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b  Describe your approach to design and how it minimized the need for new right-of-way on the project 

During our field inspections we noted items such as utility conflicts, hydraulic conditions, right-of-way issues, environmental concerns, roadway geometry, 

tie down locations, and constructability. These have been incorporated into the design tasks completed to date as detailed within this section. This level of 

design is consistent with our approach on both CLRB 20 and CLRB 21 which positions our Team to easily meet the required project schedule. Right-of-way 

minimization for each site is detailed further in the table below.

Bridge Site No. Road No. Crossing SCDOT Concept RK&K Design Reduced 
ROW (ac.)

1 SC 83 Little Pee Dee River 1.15 0.26 -0.89

2 S-58 Beaverdam Creek 0.19 0.18 -0.01

Bridge Package 27 Total ROW Reduction -0.90

SCDOT Bridge Package 27  SC 83 SCDOT Bridge Package 27  SC 83SCDOT Bridge Package 27  S-58 SCDOT Bridge Package 27  S-58
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Hydrology and Bridge Hydraulic Design | The minimization to right-of-way starts with the bridge crossing.  By analyzing the bridge hydraulics for each 

site, we are able to determine if a bridge can be lowered or shortened while still meeting the requirements set forth in the RFP for the designated design storm 

event, backwater and freeboard for each site.

Bridges | The key design decisions associated with bridge design build off of the hydraulic analysis results.  We focused maximizing the use of precast, pre-

stressed cored slabs and box beams while minimizing bridge lengths, number of spans and interior bents.  We also paid close attention to span types and lengths with a 

goal of utilizing as many like spans as possible to expedite material delivery by eliminating multiple set ups for the fabricator. 

Preliminary Bridge Details
Bridge 
Site No. Road No. Crossing Superstructure Type Foundation Type Length 

(ft.)
Width 

(ft.)
Span  

Arrangement

1 SC 83 Little Pee Dee River AASHTO Type III / AASHTO Type IV Steel H Piles/Drilled Shafts 420' 36.25' 75-75-110-75-75

2 S-58 Beaverdam Creek 21" Cored Slabs Steel H Piles / Prestressed Piles 150' 36' 50-50-50

Roadway Design | The roadway approaches for each site have been minimized through careful design of horizontal and vertical geometries while still 

meeting all requirements of the RFP. The lower profiles created with the hydraulic analysis reduces impacts due to shoulders, fill slopes, guardrail war-

rants, drainage ditches, and construction and NPDES limits, reducing the amount of necessary right-of-way.

SCDOT Bridge Package 27  SC 83 SCDOT Bridge Package 27  S-58
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Design Completed to Date  | The conceptual design plans included in our Tech-

nical Proposal Appendices have been produced through coordination with all of our 

design disciplines and subconsultant partners.  This is why we are comfortable elimi-

nating the Preliminary Roadway and Bridge plan package submittals as permitted in 

the RFP.  We are 80% to 90% complete with the right-of-way plans at this concept phase and confident in our process.  To date, we have started our roadway submittal 

process with the Right-of-Way Submittal Package on 34 bridge sites, spanning four separate Bridge Packages for SCDOT with only minor comments and revisions 

necessary.

c Describe the proposed design submittal process

Our submittal schedule for this package is detailed in our CPM Schedule in Appendix  A.3 and illustrated graphically in the chart on below.  RK&K will serve 

as the Lead Design Engineer and is fully committed to meeting the design submittal milestones through a coordinated and disciplined design approach.

202720262025

Q2Q1Q4Q3Q2Q1Q4Q3Q2Bridge Site

Milestones

Little Pee Dee RiverSC-34-831

Beaverdam CreekS-17-582

Right of Way Design       Final Road Design       Bridge Design      Construction

Env. Permitting             Utility Coordination     

Bid Opening (6/26/25)       Anticipated NTP (7/26/25)        Interim Bridge Completions
Reeves Substantial Completion – 520 days (12/28/26)      SCDOT Contract Completion Date – 619 days (4/6/27) 

SUCCESSFUL COLLABORATION WITH SCDOT

To date, on our Closed and Load Restricted Bridge Packages, SCDOT has not received a 
contractor initiated Change Order Request from the Reeves / RK&K Design-Build Team.
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RK&K will handle all design task responsibilities for both bridge sites. They will be assisted by OLH for Utility Coordination, and Freehold Focus for Right 

of Way acquisition. Each firm will produce the necessary plans, reports, agreements, and certifications for each submittal and QC the work together prior to the 

submittal.  RK&K will assemble all submittal documents and upload them to SCDOT’s ProjectWise project folder for Bridge Package 27 for review. When com-

ments come back, they will be disseminated to the appropriate staff for revisions and responses meeting the RFP requirements for five days for each resubmittal.  

The Team’s goal is to get Right of Way plans expedited for both sites in the package facilitating right of way acquisition, environmental permitting, and utility 

coordination tasks ahead of construction as evidenced in our submittal schedule.  

SCDOT Bridge Package 27  SC 83 SCDOT Bridge Package 27  S-58



 | Page 9

BRIDGE PACKAGE 27 | Design-Build Project
Dillon & Marlboro Counties, South Carolina | Contract ID 5570770

A.1 - Roadway Plans     A.2 - Bridge Plans     A.3 - CPM Schedule     B - Forms

TECHNICAL PROPOSAL

SCDOT Gaffney T-Bridge Project
SUCCESSFUL COLLABORATION WITH SCDOT

In October 2023, a routine inspection revealed structural repair needs beyond the 
original scope of the Gaffney T-Bridge Project.  SCDOT and Reeves partnered to 
add Design-Build delivery to the project to fast track the critical repairs.  Reeves 
successfully accelerated the work, reopening the bridge on schedule, ensuring 
continued access for emergency vehicles.
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Appendix A.3 - CPM Schedule



Activity ID Activity Name Original

Duration

Actual

Duration

Start Finish

Bridge Package 27 Design Build Dillon and MarlboroBridge Package 27 Design Build Dillon and MarlboroBridge Package 27 Design Build Dillon and MarlboroBridge Package 27 Design Build Dillon and MarlboroBridge Package 27 Design Build Dillon and MarlboroBridge Package 27 Design Build Dillon and Marlboro

AdministrationAdministrationAdministrationAdministrationAdministrationAdministration

A1000 Bid Opening & Public Announcement 1 0 26-Jun-25* 26-Jun-25

A1010 Notice of Award 1 0 25-Jul-25 25-Jul-25

A1020 Notice to Proceed 1 0 28-Jul-25 28-Jul-25

A1050 Substantial Completion 0 0 28-Dec-26

A1060 Final Completion 0 0 22-Mar-27

DesignDesignDesignDesignDesignDesign

A1865 RFC003 Final Roadway Plans Submittal for SC83 0 0 12-Nov-25

A2125 RFC004 Final Roadway Plans Submittal for S58 0 0 12-Nov-25

A2120 RFC005 Final Bridge Plans Submittal for SC83 0 0 19-Nov-25

A2185 RFC006 Final Bridge Plans Submittal for S58 0 0 03-Dec-25

Project Info SubmittalProject Info SubmittalProject Info SubmittalProject Info SubmittalProject Info SubmittalProject Info Submittal

A1500 RK&K Submits 000 0 0 11-Jul-25

A1550 SCDOT Reviews 000 15 0 11-Jul-25 31-Jul-25

A1860 RK&K Responds to Comments on 000 5 0 01-Aug-25 07-Aug-25

A1590 SCDOT Reviews 000 R1 5 0 08-Aug-25 14-Aug-25

A2180 RK&K Submits 000 R1 0 0 08-Aug-25

A1760 SCDOT Approval of 000 R1 0 0 14-Aug-25

ROW Plans Production and Submital for SC83ROW Plans Production and Submital for SC83ROW Plans Production and Submital for SC83ROW Plans Production and Submital for SC83ROW Plans Production and Submital for SC83ROW Plans Production and Submital for SC83

A1455 ROW Plan Production for SC83 20 0 27-Jun-25 24-Jul-25

A1470 SC83 ROW Plan IDR 4 0 18-Jul-25 23-Jul-25

A1480 RK&K Submits 001 0 0 25-Jul-25

A1490 SCDOR Reviews 001 15 0 25-Jul-25 14-Aug-25

A1520 RK&K Responds to Comments on 001 5 0 15-Aug-25 21-Aug-25

A1555 RK&K Submits 001 R1 0 0 22-Aug-25

A5040 SCDOT Reviews 001 R1 5 0 22-Aug-25 28-Aug-25

A1595 RK&K Responds to Comments on 001 R1 5 0 29-Aug-25 04-Sep-25

A1765 RK&K Submits 001 R2 0 0 05-Sep-25

A1815 SCDOT Reviews 001 R2 5 0 05-Sep-25 11-Sep-25

A1810 SCDOT Approval of 001 0 0 11-Sep-25

ROW Plans Production and Submittal for S58ROW Plans Production and Submittal for S58ROW Plans Production and Submittal for S58ROW Plans Production and Submittal for S58ROW Plans Production and Submittal for S58ROW Plans Production and Submittal for S58

A5050 ROW Plan Production for S58 20 0 27-Jun-25 24-Jul-25

A5060 S58 ROW Plan IDR 4 0 25-Jul-25 30-Jul-25

A5070 RK&K Submits 002 0 0 31-Jul-25

A5080 SCDOR Reviews 002 15 0 31-Jul-25 20-Aug-25

A5090 RK&K Responds to Comments on 002 5 0 21-Aug-25 27-Aug-25

A5100 RK&K Submits 002 R1 0 0 28-Aug-25

A5110 SCDOT Reviews 002 R1 5 0 28-Aug-25 03-Sep-25

A5120 RK&K Responds to Comments on 002 R1 5 0 04-Sep-25 10-Sep-25

A5130 RK&K Submits 002 R2 0 0 11-Sep-25

A5140 SCDOT Reviews 002 R2 5 0 11-Sep-25 17-Sep-25

A5150 SCDOT Approval of 002 0 0 17-Sep-25

Final Roadway Plans Production and Submittal for SC83Final Roadway Plans Production and Submittal for SC83Final Roadway Plans Production and Submittal for SC83Final Roadway Plans Production and Submittal for SC83Final Roadway Plans Production and Submittal for SC83Final Roadway Plans Production and Submittal for SC83

A5160 Roadway Plan Production for SC83 20 0 25-Jul-25 21-Aug-25

A5270 Geotech Roadway Report SC83 15 0 29-Aug-25 18-Sep-25

A5170 SC83 Roadway Plan IDR 4 0 19-Sep-25 24-Sep-25

A5180 RK&K Submits 003 0 0 25-Sep-25

A5190 SCDOR Reviews 003 15 0 25-Sep-25 15-Oct-25

A5200 RK&K Responds to Comments on 003 5 0 16-Oct-25 22-Oct-25

A5210 RK&K Submits 003 R1 0 0 23-Oct-25

A5220 SCDOT Reviews 003 R1 5 0 23-Oct-25 29-Oct-25

A5230 RK&K Responds to Comments on 003 R1 5 0 30-Oct-25 05-Nov-25

A5240 RK&K Submits 003 R2 0 0 06-Nov-25

A5250 SCDOT Reviews 003 R2 5 0 06-Nov-25 12-Nov-25

A5260 SCDOT Approval of 003 0 0 12-Nov-25

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

2025 2026 2027

22-Mar-27, Bridge Package 27 Design Build Dillon and Marlboro

22-Mar-27, Administration

Bid Opening & Public Announcement

Notice of Award

Notice to Proceed

Substantial Completion

Final Completion

09-Jan-26, Design

RFC003 Final Roadway Plans Submittal for SC83

RFC004 Final Roadway Plans Submittal for S58

RFC005 Final Bridge Plans Submittal for SC83

RFC006 Final Bridge Plans Submittal for S58

14-Aug-25, Project Info Submittal

RK&K Submits 000

SCDOT Reviews 000

RK&K Responds to Comments on 000

SCDOT Reviews 000 R1

RK&K Submits 000 R1

SCDOT Approval of 000 R1

11-Sep-25, ROW Plans Production and Submital for SC83

ROW Plan Production for SC83

SC83 ROW Plan IDR

RK&K Submits 001

SCDOR Reviews 001

RK&K Responds to Comments on 001

RK&K Submits 001 R1

SCDOT Reviews 001 R1

RK&K Responds to Comments on 001 R1

RK&K Submits 001 R2

SCDOT Reviews 001 R2

SCDOT Approval of 001

17-Sep-25, ROW Plans Production and Submittal for S58

ROW Plan Production for S58

S58 ROW Plan IDR

RK&K Submits 002

SCDOR Reviews 002

RK&K Responds to Comments on 002

RK&K Submits 002 R1

SCDOT Reviews 002 R1

RK&K Responds to Comments on 002 R1

RK&K Submits 002 R2

SCDOT Reviews 002 R2

SCDOT Approval of 002

12-Nov-25, Final Roadway Plans Production and Submittal for SC83

Roadway Plan Production for SC83

Geotech Roadway Report SC83

SC83 Roadway Plan IDR

RK&K Submits 003

SCDOR Reviews 003

RK&K Responds to Comments on 003

RK&K Submits 003 R1

SCDOT Reviews 003 R1

RK&K Responds to Comments on 003 R1

RK&K Submits 003 R2

SCDOT Reviews 003 R2

SCDOT Approval of 003

Bridge Package 27 Design Build Dillon and Marlboro Reeves Design-Build WBS 13-Jun-25 15:14

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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Activity ID Activity Name Original

Duration

Actual

Duration

Start Finish

Final Roadway Plans Production and Submittal S58Final Roadway Plans Production and Submittal S58Final Roadway Plans Production and Submittal S58Final Roadway Plans Production and Submittal S58Final Roadway Plans Production and Submittal S58Final Roadway Plans Production and Submittal S58

A5280 Roadway Plan Production for S58 20 0 31-Jul-25 27-Aug-25

A5290 Geotech Roadway Report S58 15 0 29-Aug-25 18-Sep-25

A5300 S58 Roadway Plan IDR 4 0 19-Sep-25 24-Sep-25

A5310 RK&K Submits 004 0 0 25-Sep-25

A5320 SCDOR Reviews 004 15 0 25-Sep-25 15-Oct-25

A5330 RK&K Responds to Comments on 004 5 0 16-Oct-25 22-Oct-25

A5340 RK&K Submits 004 R1 0 0 23-Oct-25

A5350 SCDOT Reviews 004 R1 5 0 23-Oct-25 29-Oct-25

A5360 RK&K Responds to Comments on 004 R1 5 0 30-Oct-25 05-Nov-25

A5370 RK&K Submits 004 R2 0 0 06-Nov-25

A5380 SCDOT Reviews 004 R2 5 0 06-Nov-25 12-Nov-25

A5390 SCDOT Approval of 004 0 0 12-Nov-25

Final Bridge Plans Production and Submittal SC83Final Bridge Plans Production and Submittal SC83Final Bridge Plans Production and Submittal SC83Final Bridge Plans Production and Submittal SC83Final Bridge Plans Production and Submittal SC83Final Bridge Plans Production and Submittal SC83

A5400 Bridge Plan Production for SC83 55 0 27-Jun-25 11-Sep-25

A5410 Geotech Roadway Report SC83 20 0 29-Aug-25 25-Sep-25

A5420 SC83 Bridge Plan IDR 4 0 26-Sep-25 01-Oct-25

A5430 RK&K Submits 005 0 0 02-Oct-25

A5440 SCDOR Reviews 005 15 0 02-Oct-25 22-Oct-25

A5450 RK&K Responds to Comments on 005 5 0 23-Oct-25 29-Oct-25

A5460 RK&K Submits 005 R1 0 0 30-Oct-25

A5470 SCDOT Reviews 005 R1 5 0 30-Oct-25 05-Nov-25

A5480 RK&K Responds to Comments on 005 R1 5 0 06-Nov-25 12-Nov-25

A5490 RK&K Submits 005 R2 0 0 13-Nov-25

A5500 SCDOT Reviews 005 R2 5 0 13-Nov-25 19-Nov-25

A5510 SCDOT Approval of 005 0 0 19-Nov-25

FInal Bridge Plans Production and Submittal S58FInal Bridge Plans Production and Submittal S58FInal Bridge Plans Production and Submittal S58FInal Bridge Plans Production and Submittal S58FInal Bridge Plans Production and Submittal S58FInal Bridge Plans Production and Submittal S58

A5520 Bridge Plan Production for S58 50 0 27-Jun-25 04-Sep-25

A5530 Geotech Roadway Report S58 15 0 29-Aug-25 18-Sep-25

A5540 S58 Bridge Plan IDR 4 0 19-Sep-25 24-Sep-25

A5550 RK&K Submits 006 0 0 16-Oct-25

A5560 SCDOR Reviews 006 15 0 16-Oct-25 05-Nov-25

A5570 RK&K Responds to Comments on 006 5 0 06-Nov-25 12-Nov-25

A5580 RK&K Submits 006 R1 0 0 13-Nov-25

A5590 SCDOT Reviews 006 R1 5 0 13-Nov-25 19-Nov-25

A5600 RK&K Responds to Comments on 006 R1 5 0 20-Nov-25 26-Nov-25

A5610 RK&K Submits 006 R2 0 0 27-Nov-25

A5620 SCDOT Reviews 006 R2 5 0 27-Nov-25 03-Dec-25

A5630 SCDOT Approval of 006 0 0 03-Dec-25

Misc DesignMisc DesignMisc DesignMisc DesignMisc DesignMisc Design

A1460 Geotechnical Drilling and Labs 30 0 18-Jul-25 28-Aug-25

A2325 Utility Coordination SC83 70 0 12-Sep-25 18-Dec-25

A2355 Permitting SC83 86 0 12-Sep-25 09-Jan-26

A2320 Utility Coordination S58 60 0 18-Sep-25 10-Dec-25

A2350 Permitting S58 65 0 18-Sep-25 17-Dec-25

ConstructionConstructionConstructionConstructionConstructionConstruction

SC83 (ICT Jan 8, 2027)SC83 (ICT Jan 8, 2027)SC83 (ICT Jan 8, 2027)SC83 (ICT Jan 8, 2027)SC83 (ICT Jan 8, 2027)SC83 (ICT Jan 8, 2027)

Roadway ApproachesRoadway ApproachesRoadway ApproachesRoadway ApproachesRoadway ApproachesRoadway Approaches

A2140 Clearing and Grubbing 10 0 19-Jan-26 30-Jan-26

A2210 Approach Widening 5 0 02-Feb-26 06-Feb-26

A2250 Backfill Approches 2 0 09-Oct-26 12-Oct-26

A3110 Driveway Construction 3 0 23-Oct-26 27-Oct-26

A2920 Flumes 8 0 29-Oct-26 09-Nov-26

A2930 Fine grading 5 0 10-Nov-26 16-Nov-26

A2940 Asphalt Paving 8 0 17-Nov-26 26-Nov-26

A2950 Backfilling Shoulders 7 0 27-Nov-26 07-Dec-26

A2960 Guardrail 4 0 08-Dec-26 11-Dec-26

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

2025 2026 2027

12-Nov-25, Final Roadway Plans Production and Submittal S58

Roadway Plan Production for S58

Geotech Roadway Report S58

S58 Roadway Plan IDR

RK&K Submits 004

SCDOR Reviews 004

RK&K Responds to Comments on 004

RK&K Submits 004 R1

SCDOT Reviews 004 R1

RK&K Responds to Comments on 004 R1

RK&K Submits 004 R2

SCDOT Reviews 004 R2

SCDOT Approval of 004

19-Nov-25, Final Bridge Plans Production and Submittal SC83

Bridge Plan Production for SC83

Geotech Roadway Report SC83

SC83 Bridge Plan IDR

RK&K Submits 005

SCDOR Reviews 005

RK&K Responds to Comments on 005

RK&K Submits 005 R1

SCDOT Reviews 005 R1

RK&K Responds to Comments on 005 R1

RK&K Submits 005 R2

SCDOT Reviews 005 R2

SCDOT Approval of 005

03-Dec-25, FInal Bridge Plans Production and Submittal S58

Bridge Plan Production for S58

Geotech Roadway Report S58

S58 Bridge Plan IDR

RK&K Submits 006

SCDOR Reviews 006

RK&K Responds to Comments on 006

RK&K Submits 006 R1

SCDOT Reviews 006 R1

RK&K Responds to Comments on 006 R1

RK&K Submits 006 R2

SCDOT Reviews 006 R2

SCDOT Approval of 006

09-Jan-26, Misc Design

Geotechnical Drilling and Labs

Utility Coordination SC83

Permitting SC83

Utility Coordination S58

Permitting S58

28-Dec-26, Construction

28-Dec-26, SC83 (ICT Jan 8, 2027)

28-Dec-26, Roadway Approaches

Clearing and Grubbing

Approach Widening

Backfill Approches

Driveway Construction

Flumes

Fine grading

Asphalt Paving

Backfilling Shoulders

Guardrail
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Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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Activity ID Activity Name Original

Duration

Actual

Duration

Start Finish

A2980 Seeding 4 0 14-Dec-26 17-Dec-26

A2990 Striping 2 0 18-Dec-26 21-Dec-26

A3000 Remove Detour & Open for Traffic 5 0 22-Dec-26 28-Dec-26

Bridge over Little Pee Dee RiverBridge over Little Pee Dee RiverBridge over Little Pee Dee RiverBridge over Little Pee Dee RiverBridge over Little Pee Dee RiverBridge over Little Pee Dee River

A2130 Mobilize 5 0 12-Jan-26 16-Jan-26

A2150 Bridge Demolition 5 0 19-Jan-26 23-Jan-26

A2490 Install Temporary Bridge Access 5 0 26-Jan-26 30-Jan-26

A2500 Drilled Shaft Installation 40 0 02-Feb-26 27-Mar-26

A2770 Construct Interior Bents #2-5 40 0 30-Mar-26 22-May-26

A2830 Construct End Bent #1 7 0 25-May-26 02-Jun-26

A2840 Construct End Bent #6 7 0 03-Jun-26 11-Jun-26

A2850 Set Girders 10 0 12-Jun-26 25-Jun-26

A2860 Construct Deck 75 0 26-Jun-26 08-Oct-26

A2910 Construct Approach Slabs 10 0 09-Oct-26 22-Oct-26

A3170 Slipform Barrier Wall 4 0 23-Oct-26 28-Oct-26

S58 (180 Days)S58 (180 Days)S58 (180 Days)S58 (180 Days)S58 (180 Days)S58 (180 Days)

Roadway ApproachesRoadway ApproachesRoadway ApproachesRoadway ApproachesRoadway ApproachesRoadway Approaches

A5640 Clearing and Grubbing 5 0 09-Mar-26 13-Mar-26

A5650 Approach Widening 4 0 16-Mar-26 19-Mar-26

A5770 Driveway Construction 3 0 10-Jul-26 14-Jul-26

A5710 Fine grading 5 0 15-Jul-26 21-Jul-26

A5720 Asphalt Paving 4 0 10-Aug-26 13-Aug-26

A5660 Backfill Approches 2 0 14-Aug-26 17-Aug-26

A5730 Backfilling Shoulders 2 0 18-Aug-26 19-Aug-26

A5740 Guardrail 2 0 20-Aug-26 21-Aug-26

A5750 Seeding 2 0 24-Aug-26 25-Aug-26

A5760 Striping 2 0 26-Aug-26 27-Aug-26

A5780 Remove Detour & Open for Traffic 1 0 28-Aug-26 28-Aug-26

Bridge over Beaverdam CreekBridge over Beaverdam CreekBridge over Beaverdam CreekBridge over Beaverdam CreekBridge over Beaverdam CreekBridge over Beaverdam Creek

A1600 Mobilize 5 0 02-Mar-26* 06-Mar-26

A1610 Bridge Demolition 10 0 09-Mar-26 20-Mar-26

A1620 Excavate Bridge Ends 5 0 23-Mar-26 27-Mar-26

A1630 Drive Piling and Construct End Bents and Interior Bents 55 0 30-Mar-26 12-Jun-26

A1640 Set Cored Slabs 5 0 15-Jun-26 19-Jun-26

A1660 Backfill Bridge Ends 4 0 22-Jun-26 25-Jun-26

A1670 Grade Approachs 10 0 26-Jun-26 09-Jul-26

A1680 Approach Slabs 10 0 10-Jul-26 23-Jul-26

A1690 Flumes 5 0 24-Jul-26 30-Jul-26

A1700 Slipform Barrier Wall 3 0 31-Jul-26 04-Aug-26

A1780 Waterproofing 3 0 05-Aug-26 07-Aug-26

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

2025 2026 2027

Seeding

Striping

Remove Detour & Open for Traffic

28-Oct-26, Bridge over Little Pee Dee River

Mobilize

Bridge Demolition

Install Temporary Bridge Access

Drilled Shaft Installation

Construct Interior Bents #2-5

Construct End Bent #1

Construct End Bent #6

Set Girders

Construct Deck

Construct Approach Slabs

Slipform Barrier Wall

28-Aug-26, S58 (180 Days)

28-Aug-26, Roadway Approaches

Clearing and Grubbing

Approach Widening

Driveway Construction

Fine grading

Asphalt Paving

Backfill Approches

Backfilling Shoulders

Guardrail

Seeding

Striping

Remove Detour & Open for Traffic

07-Aug-26, Bridge over Beaverdam Creek

Mobilize

Bridge Demolition

Excavate Bridge Ends

Drive Piling and Construct End Bents and Interior Bents

Set Cored Slabs

Backfill Bridge Ends

Grade Approachs

Approach Slabs

Flumes

Slipform Barrier Wall

Waterproofing
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Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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BRIDGE PACKAGE 27 | Design-Build Project
Dillon & Marlboro Counties, South Carolina  | Contract ID 5570770

Environmental Compliance & Safety
Reeves

Construction QC
TBD

Reeves

PUBLIC INVOLVEMENT

Reeves
RK&K

EXECUTIVE MANAGEMENT

Rodrigo Angel Lopez Reeves

 CONSTRUCTION MANAGER

Reeves

PROJECT ENGINEER

CONSTRUCTION
QUALITY MANAGEMENT

RK&K
 DEPUTY DESIGN ENGINEER

Christopher Eric Jordan, PE, DBIA RK&K

 LEAD DESIGN ENGINEER

Grading/MOT Superintendents
Reeves

Structures Superintendents
Reeves

Self Perform
Bridge Construction

Demolition
Earthwork
Grading
Drainage

Traffic Control

Subcontractor Administrator
Reeves

Subcontractor Activities
Installation of Reinforcing Steel

Deck Grooving
Drilled Shafts

Installation of Guardrail
Paving

Pavement Markings
Installation of Erosion Control 

Measures

CONSTRUCTION TEAM

 PROJECT MANAGER

Benjamin John Bishop Reeves

   TEAM STRUCTURE AND PROJECT EXECUTION

Organization Chart, Team Structure, and Team Integration 

This Organizational Chart illustrates the functional structure of our team, 

establishing a chain of command that will result in a successful project. 

Team Members
Reeves Reeves Construction Company Freehold Freehold Focus, LLC

RK&K Rummel, Klepper & Kahl, LLP OLH OLH, Inc.

RFQ Key Individuals Disadvantaged Business Enterprise (DBE)

Direct Report Communication

*

Roadway Design
RK&K

Signing & Pavement Markings
RK&K

Work Zone Traffic Control
RK&K

Bridge/Seismic Design
RK&K

Geotechnical Design
 RK&K

Hydraulic Design
RK&K

Utility Coordination
*OLH

Environmental / Permitting
 RK&K

Right of Way Acquisition
*Freehold

CONSTRUCTION TEAM

RK&K

 DESIGN QUALITY MANAGER

Reeves

DESIGN-BUILD QUALITY 
MANAGER





1201 Main Street, Suite 1400 Columbia, SC 29201 I P 803.766.7240 I www.rkk.com 

June 16, 2025 

RE: Bridge Package 27 - Design-Build Project - Contract ID 5570770 
7.f. Updated Organization Chart and Notarized Statement of Availability of Key Individuals

This serves as a written statement that RK&K's Key Individual, Christopher Eric Jordan, PE, DBIA, who is identified 
as the Lead Design Engineer on the original organizational chait submitted with the SOQ, will be available, barring 
any unforeseen circumstances, at the earliest of the times and durations identified in the RFQ and RFP, until expiration 
of the Warranty Period, or such earlier date as the Contract is tenninated or SCOOT releases, in writing, such Key 
Individual from this requirement. 

Partner 
Rummel, Klepper & Kahl, LLP 

Expiration ___ s
'---+-"

l
.....,

3_/-=-2 ..... �---- --
7 J 

Engineers I Construction Managers I Planners I Scientists 
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Appendices

g. Confidential and Proprietary Information Page List

Reeves Construction Company (Reeves) (Contractor) and Rummel, Klepper & Kahl, LLP (RK&K) (Lead Designer) have identified 

several items that we consider confidential and proprietary information.  Per Section 4.4 of the RFP, the following is a list of page 

numbers that contain confidential and/or proprietary information. 

Technical Proposal Narrative

• Pages 4 and  9

Appendix B - Required Forms 

• Quality Credit Matrix

As we have designated a portion of our Proposal as “Confidential,” we have submitted one complete copy of our Proposal from 

which the designated “Confidential” information has been redacted, i.e. the redacted copy. The redacted copy reflects the same 

pagination as the original, shows the empty space from which information was redacted, and has been submitted electronically. 

Except for the information concealed, the redacted copy is identical to its original Proposal, and the SCDOT POC is able to view, 

search, copy and print the redacted copy.



 

Columbia, South Carolina 
 

South Carolina Department 

Of 

Transportation 

Prime Contractor 

Prequalification Certificate 

 
This Certifies that your company has complied with the rules and regulations of the 

Department and the State of South Carolina, and subject to the rules and regulations for a 

prime contractor, is declared eligible to submit a bid and be awarded any construction 

contract issued by the Department, subject to obtaining proper bonds and insurance 

acceptable to the Department and complying with all other statutory and contract 

requirements. 

 

 

All BIDS SUBMITTED TO THE DEPARTMENT MUST BE IN THE NAME AS SHOWN BELOW. 

 
 

VENDOR NAME 
 

 

REEVES CONSTRUCTION COMPANY 
 

 
 

Vendor ID: 1RE005 

 

Date Issued:                     May 23, 2024 

 

Expiration Date:             June 30, 2025 

 

 

 



Number Description Added Value/Benefits Cost/Schedule Impacts Self-imposed Assurance

#



250 Plemmons Road,

 Duncan, SC 29334 

  864.416.0200    reevescc.com

Technical Proposal
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