
  

 
CAGC/SCDOT Joint Committee Meeting 

March 13, 2024 

10:00 a.m. Contractors 

11:00 a.m. Joint Meeting 

SCDOT Room 306 – HQ Columbia 

AGENDA 

 
I. CALL TO ORDER 

Introductions 
See Attached 

 
Justin Powell stated the department has a big ask before the general assembly this year of $200 
million for bridge funding. The House did third reading of the budget which included the bridge 
funding ask this week. He also expressed his appreciation for the AGC for sitting down with him 

last week. Next week there is an event for Secretary Hall’s retirement. 
 

Rob Perry wanted to thank everyone for all the support he has been provided as Acting Deputy 
Secretary of Engineering. 

 
Secretary Hall stepped in to thank the AGC for all their support and efforts over the years. 

 
II. OLD BUSINESS 

Division 100 Update 
The Department has received a new round of AGC comments on Division 100 and is conducting 
internal reviews with Construction and Legal. FHWA has largely completed reviews of other 
specification sections, with generally positive feedback, positioning the full specification book for 
potential completion later in the year. Finalization remains dependent on resolving Division 100 
and completing significant post-approval production steps. 

 
 

III. NEW BUSINESS 

A. Safety Topic 
A nontraditional safety presentation emphasized mental health concerns within the 
construction industry. Data discussed showed suicide rates far exceed on-site fatalities, 
driven by cultural norms, stressors, and substance-use trends. The Committee raised 
awareness of the need for expanded behavioral health focus as part of the industry’s 
safety culture. 

B. Potential pay item for Maintenance of Traffic on larger projects to capture risk 

Industry and DOT expressed mutual interest in developing a pay item for Maintenance 
of Traffic (MOT)-related risk, especially on larger or interstate projects. Development 
will begin after completion of the new specifications book, with a special provision 
anticipated before integration into future editions. 



C. Pilot Program RE: Blue Light Trailer 

North Carolina’s blue-light radar trailer program was discussed as a possible model to 
reduce speeding and improve work-zone safety. DOT and Highway Patrol updated the 
group on new software to improve scheduling and payment for off-duty law 
enforcement officers on projects, aiming to improve staffing reliability and reduce 
administrative burdens. 

D. Blue Lights in Work Zones, General Discussion, Interstate Projects 
See previous item. 

E. Feedback from DBE Subcommittee Meeting 

A follow-up discussion continued regarding DBE challenges, goal-setting 
methodology, capacity concerns, and potential reforms. DOT emphasized the need to 
meet federal agency-wide goals and is reviewing contractor recommendations. Parties 
agreed that more dialogue and early communication could reduce project-level issues, 
though several proposed process changes may require long-term regulatory 
adjustments. 

 
Contractors expressed concern that CPM scheduling has become a dual-schedule 
compliance exercise rather than a functional project-management tool. DOT invited 
the industry to submit focused recommendations for improving the specification, with 
internal review underway. Both sides expressed interest in reforming the process to 
ensure schedules are accurate, useful, and aligned across teams. 

 
New federal actions regarding review of the manufactured products-waiver raise 
concern due to the wide variety of components affected. DOT expects significant 
industry input to be necessary. Contractors were urged to contact all suppliers 
immediately to confirm Buy America compliance, as uncertainty may affect future 
project eligibility and bidding. 

 
 

F. Asphalt and CMRB Backlog Update 

Asphalt backlog remains within normal ranges, with 4.6M tons under contract and 
continued upward trends. CMRB production reached nearly 160 units last year—strong 
recovery following earlier shortages. Upcoming years already have substantial volume 
under contract, maintaining stability in resurfacing and reconstruction programs. Some 
CMRB alternatives developed during the cement shortage have proven impractical and 
will require further evaluation or removal. 

 
V. ADJOURN 










