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SCDOT/CAGC Joint Committee Meeting
November 20, 2013
Minutes

Attendees

See attached list

The meeting was called to order by Todd Steagall and Chris Davis with introductions.
Old Business

Contractor Status and Weather Delay Update

Charts were not handed out today due to the numerous change orders in the process and data would be
inaccurate at this time but Todd stated that 66% were on time and 28% were behind schedule. Some of
the projects are being pushed into next year because of change orders for weather delays. Contractors
need to submit updated schedules so DOT can make sure resources are available next year.

NEW BUSINESS

Safety Topic

Charles reported on an incident where workers were working off a pallet on a fork lift where the pallet
did not fit properly. One of the workers stepped on the edge of the pallet and it tilted and the worker
fell causing serious injury to his leg. When working off of a platform, make sure it is secure and fall
protection is used.

Bidx Addendums

Todd reported that the Construction office is trying to eliminate last minute addendums. Alerts are
posted on Bidx and may not have an addendum associated with it. PDF files for specification changes or
clarification are put on Bidx but may not affect the EBS files. Amendments will have to be downloaded
by the contractor to be able to submit a bid. Todd recommended that no changes be made to the
bidding packages after Friday before the letting. Also specification changes are being posted on the
extranet. Alternate pipe items will no longer be used in the bidding package.



SIB Funding Update

SIB funding package is going before the Joint Bond Review Committee on December 4" for approval.
See attached sheet for SIB funded projects.

At the October Commission meeting, $50 million was approved to construct Pre-Cast maintenance type
bridges on about 90 projects.

Subcommittees

Roadway Subcommittee: Did not meet

Bridge Subcommittee: Did not meet

Project Development Subcommittee: Did not meet
Utility Subcommittee: Did not meet

Supplier Subcommittee: Did not meet

Design Build Subcommittee: Did not meet

Other Business

County or Municipal funded Projects

Contractors were asking if the budgets could be released on these projects prior to bids. This would
help identify any scope changes that may need to be cut to meet budgets and eliminate multiple bidding
of the projects trying to meet the budgets. Maybe try bidding projects with a base project with
additives and let the contractors submit bid on the base and how many of the additives they can
perform for the money.

Enhancement projects will be going away but there are existing projects in the process that will be let.

Environmental — Jay Hawkins

Jay advised that the Army Corp permits in the contracts need to be read carefully because whatever is in
the permit has to be performed on the project. Any plan changes that occur after the letting have to be
reviewed by the environmental office and possibly the Corp of Engineers.

Deputy Secretary for Engineering Van Fuller

Van Fuller made comments to the group concerning the initiative of consistency statewide. He also
commented on the initiatives: Providing a quality product, Be bold — submit good ideas and provide
feedback, Safety — SCDOT, Contractor and Public.

Next Meeting: January 22, 2014

Adjourned



SCTIB Approves Road Funding Plan: The SC Transportation Infrastructure Bank (SCTIB) Board met last
week and unanimously approved a final list of projects to be funded with the money the legislature
approved this past June. Option 3, which is spelled out below, was approved with an amendment that
requires SCDOT to submit a list of projects for approval on the use of the S6M granted for preliminary
engineering. Option three is a hybrid of the other two options and actually gets the ball moving on
several other projects by getting the preliminary engineering started. The Joint Bond Review Committee
now has to give final approval to this same plan and they are scheduled to meet Dec 4 at 10:30 at the
State House.

As approved by the SCTIB, the following plan is listed below:

e [|-85/385 Interchange (Greenville Co/4.3 miles/SCDOT providing $140 million), Act 114 Interstate
Interchange Priority List Project No.2, not to exceed $80 million (SCDOT has assured SCTIB that it
has adequate funding for project and the $20 million reallocation set forth below will have no
impact on this project in any way);

e 1-20 Widening (Lexington Co0./10.3 miles) from US 378 to S-204/Longs Pond Rd., Act 114
Interstate Priority List Project No. 9. Not to exceed $154, 701, 000.);

e [-85 Widening (Spartanburg & Cherokee Cos./16 miles), Phases | and Il, from Gossette Rd./S-57
to SC 18, Act114 Interstate Priority List Project No.18, not to exceed $262 million (5171 million
unavailable at present for Phase Ill to North Carolina state line);

e |-77 Widening (Richland Co./2.6 miles ) from 1-20 to SC 277, Act 114 Interstate Priority List
Project No. 15, not to exceed $38,701,000;

e Fund not to exceed S$10 million for preliminary engineering for malfunction junction
(Richland/Lexington Cos./4.98 miles), the No 1 unfunded project on Act 114 Interstate Priority
List and the No. 1 project Act 114 Interstate Interchange Priority List, (1) to advance it to be
shovel-ready to receive state and federal funds at the earliest possible time; (2) fund not to
exceed S4 million for preliminary engineering for Phase lll of the 1-85 (12.36 miles) widening to
the North Carolina line to advance it to be shovel-ready to receive state and federal funds at the
earliest possible time; (3) fund not to exceed S$6 million for preliminary engineering for critical
interstate projects, or phases of such projects, selected by SCDOT from an interstate
improvement master plan developed to advance Act 114 Interstate Priority List projects to be
shovel-ready to receive state and federal funds at the earliest possible time; and (4) requires
SCDOT to submit the list of projects for approval on the use of the S6M granted for preliminary
engineering to the SCTIB for approval. (Item total not to exceed $20 million)

Total: $550 million (SCDOT to control project construction costs as needed so as not to exceed
$550 million).



SCDOT Joint Committee Dates for 2014
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Joint Road Bridge roject Utility Supplier Design
evelo Build
9:00 am Contractor | 9:00 am Contractor | 1:00 pm Contractor | 9:00 am Contractor | 1:00 pm Contractor 10:00 AM 9:00 AM
10 am Joint 10 am Joint 2:00 pm Joint 10 am Joint 2:00 pm Joint LPA/SCDOT
Room 306 SCDOT |  Room 303A Room 303A Room 303A Room 303A o
SCDOT SCDOT SCDOT SCDOT o
January 22, 2014 February 19, 2014 Feb 19, 2014 Feb 26, 2014 Feb 26, 2014 May 21, 2014 Jan 14,2014
March 26, 2014 April 16, 2014 April 16, 2014 April 23, 2014 April 23,2014 Nov 19, 2014 March 14, 2014

May 28, 2014 June 18, 2014 June 18, 2014 June 25, 2014 June 25,2014 May 13, 2014

July 23, 2014 August 20, 2014 August 20, 2014 August 27, 2014 August 27, 2014 July 8, 2014
September 24, 2014 | October 15, 2014 October 15, 2014 October 22, 2014 October 22, 2014 Sept 9, 2014
November 26, 2014 Dec 17, 2014 Dec 17,2014 Dec 24, 2014* Dec 24, 2014 * Nov 11,2014

Dates of Interest

Highway Division Meeting at Summit TBA
93" Carolinas AGC Annual Convention, Jan 29 — Feb 2, 2014, Boca Raton Resort & Club

Engineering Conference, TBA Columbia Convention Center
*Subcommittee will change meeting date as needed




SCDOT/CAGC Joint Committee Attendees

Initial |Name Company Email
Ao/ Al Barwick SCDOT barwickad@scdot.org
L Ben Whetstone C.R.Jackson bhwhetstone@cnackson com
Benjy Hardee A. O. Hardee benjyhardee@aohardee-son. com
BRM Bill Mattison SCDOT 4i mattisonbr@scdot.org h
Bill Tomlinson Lane Construction WHTomimson@laneconstruct com
Bob St. Onge ~ scpoT i
~|Brian Parnell SCDOT parnellib@scdot.org
Bryan Jones SCDOT jonesbl@;cdot.org '
C. Jason Johnston SCDOT - iohnstonci@scdotr.org
Casey Schwager ~ Sloan Construction Co. schwagerc@sloancc.net
Charles Eleazer SCDOT leleazercr@scdot.org

) Chris Davis

Sa nders Brothers

,, chns@sandersbrothers com

Chris Hernandez ~ Banks Construction Company chris. hernandez@banksconstruction. con
i Christy Hall SCDOT ‘hallca@scdot.org
,,{*ﬁ‘/ Claude Ipock SCDOT j 7 ipockcr@scdot.org

Clem Watson ~/SCDOT watsonjc@scdot.org '

W; | Danny Shealy ~ CAGC - 'shealydr@netscape.com
7& David Glenn SCDOT 7 glenndl@scdot.org
(:;‘D@— David Rister - SCDOT B ristergd@scdot.org

Dennis Garber - SCDOT B garberdj@scdot.org .
’“QV\ Doug McClure SCDOT 1mcc|urede@s£dot.ojg

gwicker@eagleconstruction.com

Grady Wicker Eagle Constructlon n Co, Inc. -
L ‘Greg Cook - Mountain Creek B gcook@mtcreekll.com
Jamie Kendail - ~___|scboT o kendalljw@scdot.org
W’Jay Hawkins ~ scpboTt | hawkinswj@scdot.org
P Jim Feda - SCDOT fedajj@scdot.org
| AN mPerth 7 en Hopme scDoT N porthja@scdot.org
/57-/ Jim Triplett ’ ~ United jet@uig.net

John Jordan

;Ken Atkinson

Cherok‘ee, Inc.

j’uordan@cherokee sc.com

Palmetto Corp.

katklnson@palmettocorp.net

Marty Mckee
i

Thrift De'velgpimgt éorp.ﬁn

Kevin Harrmgton SCDOT 7 - harringtkg@scdot.org
7&[71 Kyle Berry ~_scpoTt berrywk@scdot.org
| 'Lee Neighbors SCDOT neighboral @scdot. org.
J%Teland Colvin B SCDOT - colvmld@scdot org i
- Leslie Hope o -~ ¢t - - LHope@carolinasagc.org
Mark Ashmore N Ashmore Brothers - - mark@ashmorebros.com
Mark Attaway SCDOT attawaymc@scdot.org

Mmckee@thrlftdev com

ilfsevmr@scdotgg

zwankame@scdot org

mwvannma@scdot org

hannahmt@scdot org

mettsmd@scdot org

gamblllps@scdot org

thamsrd@scdot org

rlchard@caroimabndgemc com :

Jsgettre @scdot org

touchberrt@scdot%

‘Matt Lifsey SCDOT
~ Merrill Zwanka ~ scpoT -
s Merritt Vann ~ scpoT : N : .
H7H#  Mike Hannah ~scpoTt -
Mitchell Metts ~ scpoTt - B
% Patti Gambill SCDOT -
B o iRandy Wllhamson :7 SCDOT - -
o Richard Nichols ~ Carolina Bridge o
_Robbie e Isgett ~ scpor
" Russ Touchberry | SCDOT - .
“Sally Paul SPC, Inc.

\Scortt Fant

\Sloan Constructlon \ Co.

‘swpal@bellsouth net

fants@sloancc.net




SCDOT/CAGC Joint Committee Attendees
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Stephanie Jackson-Amell SCDOT - 7 Eiacksoinais@scdot.org -
Steve lkerd “FHWA '{stephen.ikerd@dot.gov
Ted Geddis HRI Bridge édm;ény ' 1t;aeddis@hribfidgeco.com
" Tim Henderson SCDOT ;7 hendersotr@scdot.org
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