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CAROLINAS AGC / SCDOT
JOINT COOPERATIVE COMMITTEE
January 13, 2021
11:00 a.m. Room 306, SCDOT
AGENDA

I. CALL TO ORDER

A. Introductions

See attached

I1. Old Business
A. E-Ticketing Update (in Specs Now?

Issues were worked through at the end of 2021. The supplemental technical specification
went into effect January 2022. It is also on the website. There are not any approved vendors
yet, but there are three that SCDOT has been working closely with (Hall Hub, Fleet watcher,
and Aztec).

Escalations - Southeastern States?

Steel and reinforced concrete pipe shortages are becoming a problem. Leland Colvin stated
that SCDOT met with the vendors at the end of 2021. It appears to only a couple of vendors
are having shortage issues. The rest were able to move things around and make it work.
There are only about two vendors out of six in the state having issues. The vendors are hoping
to come out of the issues by the end of the first quarter of 2022. The contractors are being
told that they cannot get supplies due to the shortage of wire. Paying stockpile has helped
somewhat. Escalation is not being done on existing projects. Florida is drafting specification
on guardrail that is retro with escalation for non-federal participation.

III. New Business
A. Safety Topic

B.

Winter prep is going on right now at SCDOT. Please be aware of black ice and the dangers
associated with it. SCDOT thanked the contractors that have submitted snow and ice plans
and encouraged the rest to contact their local maintenance office to get that process started.

Vaccine Mandate Discussion - Impact on contractors and SCDOT

The mandate, as it is written now, does not go down to federal recipients. It is just for
contractors working on a federal job but not a federal recipient. Since SCDOT is a recipient
of those federal funds, it does not apply to our projects. SCDOT has not vaccine mandates




at this time and not foreseeing any. The joint safety plan terminated in the spring so we are
not following it at this point. However, it can be put back in place if needed.

. Governor’s Executive Budget Proposal/Impact on industry and SCDOT

The Governor released his executive budget on Monday. It includes his recommendation for
$100 million recurring for making match for federal aid and additional one-time funding to
help accelerate projects. The House and Senate are pretty good in agreement on the $100
million recurring and some amount of one-time funding to accelerate. What the Senate
Finance Subcommittee approved yesterday was roughly $100 million recurring and
approximately $454 million one-time funding. Reality is that SCDOT will probably be just
a little north of $450 million. This funding will be used to keep the 10-year program whole,
boost MPO/COG to $100 million, boost bridges to $70 million, boost pavements a little more,
and then various little projects. This will also let us accelerate interstate projects that are in
the works. This funding will not be used to expand personnel within DOT. The plan is to
accelerate the 1-26 widening between Columbia and Charleston and the first 33 mile of 1-95.
There is funding source in the Governor’s budget for I-73. There is a bid build project for 7
miles of [-26 widening near Jedburgh that will be going to letting in spring of 2022. In 2023,
the 10 miles between mile marker 125 and mile marker 135 in [-26 will be let. Then, a design
build contract will be set up for the interchange of I-95 at [-26. In 2024, the first 8 miles of
[-95 will be let. If the $454 million is approved, the plan is to have all of [-26 widening under
construction by 2030 and all of I-95 under construction by 2029.

Interstate pavement has about 75 miles of open grade and friction course spread over 7 or 8
projects. These projects are expected to let late summer or early fall of 2022. Then, right
behind it is about 73 miles of open grade removal and replace that will let spring of 2023.
That will take care of all the raveling open grade and friction course and allow us to get back
on our 2-year interstate resurfacing schedule.

. Bridge Program Update

At the last Commission meeting, 105 primary bridges and 32 secondary bridges were
approved and those will be loaded into the STIP this month. There are 22 closed secondary
bridges, 2 closed primary bridges, and 136 posted primary bridges. Those design build
bundles are being put together now and will let starting December 2022 and then one per
quarter. Each bundle will have four to seven bridge replacements. Also this year, there will
be approximately 50 bridge rehab bundles of five to ten bridges each let. SCDOT have a 2
year paving list for non-interstate paving. New MPO/COG project probably will not hit
letting for approximately 36 months.

. SIT/Law Enforcement Update

SIT teams have been having issues from a personnel standpoint. Therefore, the SIT teams
are being eliminated. We are working on a new MOU with Highway Patrol on how we will
handle law enforcement coverage on our projects. We will be relying on the in contract off
duty law enforcement which keeps it open to having more assistance outside of just highway
patrol. The other good news is that SCDOT is working with law enforcement on developing
some scheduling software to make the process easier. The rate being paid in the contract
used to be $58.50 ($50 to the trooper and $8.50 to DPS). However, for some reason the
troopers are not giving the $8.50 back to DPS. So the rate will change back to $50.00 and
SCDOT will take care of the $8.50 internally.




F. Transfer of Ownership; Define Construction; Larger Projects
How is construction defined? Generally speaking, the start of construction is when the
permanent construction signs are installed. That is when you have introduced something new
within the project limits. Kicked back to Road Subcommittee for further discussion to kind
of go along with the claims side.

IV. Adjourn



12 Month Construction On-Time by Number of Contracts
Substantial Work Completed: January 1, 2020 to December 31, 2021

B Original Completion
Contract Value
$180,308,016
89 Contracts

11 Adjusted Completion

Contract Value
$259,072,824
65 Contracts

@ Charged Liquidated Damages

Contract Value
580,361,910
21 Contracts

2 Remaining Closeout Action
Contract Value
$66,483,949
16 Contracts

. As of 1/1/22
Graph percentages are based on the number of contracts

. , Source: DOC
Includes contracts only in SCDOT's name

SCDOT Construction Contract Trendlines*
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SCDOT/CAGC Joint Committee Attendees

January 14, 2022
Initial Name Company Email
A f«:L‘{ Mark Anthony SCDOT anthonymh@scdot.org
Mark Ashmore Ashmaore Brothers mark@ashmorebros.com

Ken Atkinson

Palmetto Corp.

katkinson@__ palmettocorp.net

Lee Barrack

Blythe Construction

lee.barrack@eurovia.us

Chris Boyd

Crowder Construction Co.

cboyd@crowderusa.com

Daniel Burton

SCDOT

burtond @scdot.org

Paul Capps Superior Construction capps@superiorconstruction.com
Troy Carter Lane Construction tmcarter@laneconstruct.com
Leslie Clark CAGC LClark@carglinasagc.org )
Leland Colvin SCDOT colvinld@scdot.org
Chris Davis Sanders Brothers chris@sandersbrothers.com
John Davis uig / john.davis@uig.net

—Xﬂ— Lyle Davis SCDOT davislw@scdot.org

S Chris Dicks SCDOT dickscw@scdot.org

Scott Dominguez

Rogers Group

scott.dominquez@rogersgroupinc.com

Jordan Doolittle Lane Construction imdoolittle@laneconstruct.com
Andy Douglas Archer Western adouglas@walshgroup.com
Kenny Eargle SCDOT earglekb@scdot.org

leff Elliott SCDOT elliottjo@scdot.org

George Ellis Crowder Construction Co. gellis@crowderusa.com

Danny Eudy Zachry danny.eudy@zachrycorpo.com

Brent Evans

Banks Construction Company

brentevans@banksconstruction.com

Jim Ewart uIG jim.exwart@uig.net
Scoft Fant Sloan Construction Co. fants@sloancc.net

Jason Ferrell

Blythe Construction

danny.ferrell@eurovia.us

David Fletcher

KCI Technologies

hdfletcher50@gmail.com
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Derek Frick SCDOT rickdj@scdot.org
Jason Fulmer SCDOT fulmerjs@scdot.org
Tom Gaines SCDOT gainestm@scdot.org
Dennis Garber SCDOT garberdj@scdot.org
Christy Hall SCDOT halica@scdot.org
Lindy Hallman uIGg Iindy.hallman@_ vig.net
Mike Hannah SCDOT hannahmt@scdot.org
% /{’ Benjy Hardee A. 0. Hardee benjyhardee@aohardee-san.com
Brian Heape SCDOT heapebw@scdot.org
David Hebert SCDOT hebertdl@scdot.org

(14

Adam Holcomb

Dane Canstruction, Inc.

adam@dameconstruction.com




SCDOT/CAGC Joint Committee Attendees

January 14, 2022
Initial Name Company Email
Steve lkerd FHWA stephen.ikerd @dot.gov
G\ Robbie Isgett SCBOT isgettre@scdot.org
ﬂ' Teresa Jackson 5CDOT jacksont@scdot.org
David Johnsan SCDOT johnsondav@scdot.org
__Wei Johnson SCDOT johnsonwh@scdot.org
W lohn Jordan Cherckee, Inc. iiordan@cherokee-sc.com
Laura Kline SCDOT klinela@scdot.org
Andrew Leaphart SCDOT leaphartat@scdot.org
Draw-MeCaffrey -4SCDOT-— —accatirega@scdot.org.
A Doug McClure S5CDOT mcclurede@scdot.org
I&MM Marty Mckee King Asphalt Mmckee@thriftdev.com
/ )LX— Patrick McKenzie SCDOT mckenziepk@scdot.org
' Tom Meador Lane Construction tcmeader@laneconstruction.com
Sarah Miller Lane Construction samiller@laneconstruct.com
*'7‘— Melanie Mobley SCDOT mobleymf@scdot.org
“V>- ) |Dave Moyar Archer Western dmovar@walshgroup.com
) Brett Murray Eurovia brett.murray@eurovia.nus
Steve-Nanney 45EBOT- —jpannevsa@scdot org
Ben Olson SCDOT olsonbg@scdot.org
Brian-Rarnell SEBOT- ib@scdot.or
Travis Patrick SCDOT patricktm@scdot.org
o, o |sally Paul SPC, Inc. swpal@belisouth.net
"~ |sohn Payne Rogers Group |John.Payne@ Rogersgroupinc.com
Josh Quattlebaum SCDOT quattlebb@scdot.org
David Rankin Lane Construction dirankin@Ilaneconstruction.com
A Y- Clay Richter SCDOT Richtercw@scdot.org
;'/_X__ David Rogers SCDOT rogersdi@scdot.org
Ashleigh Sandel SCDOT sandelag@scdot.org
Casey Schwager Sloan Construction Co. schwagerc@sloancc.net
kit Seott SepeT Jscotthd@scdotocy
Cliff Selkinghaus SCDOT selkinghcb@scdot.org
Ron Shaw Lee Const. Co. of the Carolinas rpshaw@leecarolinas.com
Temple Short SCDOT ' shorttk@scdot.org
Dave Simpson Carolina AGC dsimpson@carolinasags.
XX Allen Thompson $CDOT thompsonja@scdot.org
<=7 Mim Triplett UG jet@uig.net
{ - |Kevin Turner S5CDOT turnermk@scdot.org
VY |Merritt vann SCDOT vannma@scdot.org
Nick Waites SCDOT waitesnt{@scdot.org
Bruce Wells SCDOT wellsbs@scdot.org




SCDOT/CAGC Joint Committee Attendees

January 14, 2022
Initi /|Name _ Company Email Ly nson &
Y |BenWhetstone Lerssy Vimgo~ |C. R, Jackson bhwhetstome@crjackson.com

- Toby-Wickenhoefer__ SCOOT— dwickenhe otorg

5057 Grady Wicker Eagle Construction Co, Inc. wicker@eagleconstruction.com

( 7] _ |Randall Young SCDOT youngri@scdot.org

X7 |Merrill Zwanka SCDOT twankame@scdot.or
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