
 

CAROLINAS AGC/SCDOT 
JOINT COOPERATIVE COMMITTEE 

January 9, 2019 
ROOM 306 
11:00 AM 

 
  AGENDA 

 
I. CALL TO ORDER 

A. Introductions 
See attached list 

 
II. OLD BUSINESS 

A. Thermo specification update 
The supplemental specification that has gone to FHWA for approval reduced the 
temperatures from 60 degrees to 50 degrees, but seasonal restrictions remained in 
District 2, 3, and 4.  Seasonal restrictions were lifted in Districts 1, 5, 6, and 7.  
There is a caveat in the specification for if Districts 2, 3, or 4 thinks it is in DOT’s 
best interest to apply thermo inside those windows but that would be at the 
district’s discretion. This will be effective with the July 2019 letting. 
 

B. New specification book 
Claude has resubmitted the RFP to Procurement scaling back the scope of it.  
Unfortunately, the specification book is so out of date that in order to do it right 
the scope far exceeded any budget DOT thought they had for it.  It was scaled 
back to just work on the specification book. The construction manual will be 
addressed at a later date. 
 

C. Tentative letting list update (see attachment) 
Julie Barker spoke on the tentative letting list.  There are 465 bridges identified on 
the 10 year plan to be rehabilitated or replaced in some way.  The majority will be 
replaced.  Currently, there are 165 of the 465 in some form of development with 
scheduled letting dates. About 15% of those are NHS Interstate routes.  On the 
DOT website, you can see all the projects beyond the 2 year tentative letting list 
on the 10 year plan.  This can be found under Programs/Projects.  There is the 
ability to sort by region and categories on this list.  Thirty to forty bridges are 
being added each year along with design build.  Right now, the first design build 
bridge package includes 16 bridges all in District 2.  The plan is to let a design 
build package each year but to keep it district based.  The first bridge package 
looked more at the easier bridges (no FEMA issues, available mitigation, etc.) but 
also keeping it regionally and limiting the number of bridges per package.  
 
April’s letting will be repopulated and firmed up after they meet today. 
 
 
  



D. Law enforcement/Work Zone Safety update 
The special provision showed up in two projects in the January letting.  Both of 
these projects are in the eastern region, US 17 in Horry County and I 95 in Jasper 
County.  The contractors asked what the criteria are for having the special 
provision put into a project.  Claude stated the criteria are high volume, night 
work, and risk associated with the project.  There is nothing that prohibits the 
addition of the provision to a project if the contractor is experiencing issues. 
  
 

III. NEW BUSINESS 
A. Safety Topic (See attachment) 

Leslie Clark presented information on Work Zone Safety.  She stated that 
WorkZoneSafety.org is a really good resource for work zone safety information.  
There is also a link on the website for meetings and conferences that might be 
helpful. 
 

B. Contractor status report (See attachment) 
LD’s have gone down.  Right now, we are at 19% as opposed to 23% the last time 
the Joint Committee met.  Claude stated that in comparison with other states in 
the region, SCDOT’s numbers are a little high but Georgia and North Carolina are 
above 10% as well.  The contractors questioned how other states access LDs.  Is 
their substantial work complete date also like SCDOT (when thermo is down)?  
This could have some bearing on how the numbers look.  The contractors 
suggested that the substantial work complete date be when the road is opened to 
traffic.  Thermo is a big issue for the contractors.  Several projects have changed 
the thermo to the hybridized polymer on secondary roads.  This is helping some 
but on the primary thermo still has to be used.   
 

C. Quantities in Proposals 
The quantities will no longer be included in the proposals.  There have been 
issues with these quantities being off due to late changes and such and the 
proposal quantities are not updated.  The quantities sheet, BidX, and plans will 
still remain.  The proposal quantities are the most outdated.  
 

D. Prequalification process 
Cory Pope will now be handling the prequalification for contractors.  Contracts 
Administration has morphed into a contractor support team.  Their goal is to make 
sure the contractors have what they need to move forward.  The most recent 
change was to allow contractors to only submit the short form as long as they 
have active projects with DOT.  The issue comes from question 51 on the long 
form that asks who the contractor has done business or gotten quotes from within 
the last two years.  This is used to help set the DBE goals for DOT.  Based on the 
feedback that has been received, the overall goal is sitting at 13.2%.  DOT is 
asking the contractors be accurate and up to date in their reporting of the 
businesses they receive quotes from or work with. This information reported on 
the prequalification forms is directly related to what the DBE goals are for the 
state.  Contracts Administration office would like to set up a small committee to 
get ideas on how to get this information accurately either within the 
prequalification process or not.  It was decided to do an adhoc committee to 
discuss ideas. 
 



Brian Parnell let the contractors know that several things will be going to email 
versions such as certificates, renewal notifications, etc.  The contractors suggested 
making the emails go to two or maybe three people instead of just one. 
 

E. Items being sent to Subcommittee 
Claude asked that issues be addressed in the appropriate subcommittees instead of 
starting them in the AGC-SCDOT Joint Committee meeting.  The goal is to try 
and resolve the issues on the subcommittee level.  If it cannot, then it should be 
brought before the joint committee.  Richard Nichols also stated that attendance at 
the subcommittee meetings should be a priority.   
 

IV. SUBCOMMITTEE REPORTS 
A. Roadway Subcommittee:  Did not meet 
B. Bridge Subcommittee:  Bridge subcommittee is trying to set up a side meeting to 

discuss PDA frequency.  They discussed paying for rebar when it is tied instead 
of when it is incorporated.  They have been discussing some of the specs that they 
would like to revisit when the specification book is rewritten. 

C. Pre-Construction Subcommittee:  Did not meet 
D. Supplier Subcommittee:  Did not meet  
E. Design Build Subcommittee:   Met 

 
  FYI – DOT is looking at doing clearing projects ahead of the bridge replacement  
  projects coming.  Hopefully, this will help with utility relocations some as well. 

 
V. OTHER BUSINESS 

A. Next Meeting Date – March 13, 2019 
 

VI. Adjourn 














