16012 Interstate 85 Reconstruction and Widening from Approx MM 77 to MM 98 - PROP.9 | Cost Load Classic Schedule Layout 13-Nov-17 09:49
Activity ID Activity Name Original | Baseline Baseline Start Finish chedule [ Physical[ Budgeted Total Actual Total| Remaining Total| At Completion Total| Remaining At| Earned Value Planned Schedule| Total|Q Q Q Q Q Q Q
Start Finish % % Cost Cost Cost Cost| Duration| Completion Cost| Value Cost| Variance Index| Float
. Duration amnlete | \omnlete Duration ,\1D JIFI AIV1J ‘]IAIS DI’\{DJIFI piNlJ JIAlS OINID‘]IFI Alvl‘] ‘]IAIS
C1600 Clear & Grub - Exit 90 5 18-Jan-18  24-Jan-18  15-May-18 | 22-May-18 0% 0% $17,500.00 $0.00 $17,500.00 $17,500.00 5 5 $0.00 $0.00 0.00 656[: i i i !0 Clear&Grub {Exitoq | R : [
C1610 Mill & Repave Ramp Pavement 5 16-Mar-18 22-Mar-18  24-May-18  31-May-18 0% 0% 187,395.00 0.00 187,395.00 187,395.00 5 5 0.00 0.00 0.00 512( + i epave amp avemen o
ill $ $ $ $ $ $ ‘MII&R Ra P t
C1620 Extend & Pave Accel/Decel Lanes - 185 Exit 90 6 23-Mar-18  30-Mar-18 01-Jun-18 | 11-Jun-18 0% 0%  $1,399,154.00 $0.00  $1,399,154.00 $1,399,154.00 6 6 $0.00 $0.00 000 512| | | - l]‘Exrend&Pa\/eAcbellDeCel Lan(es‘ I85 E><|t‘90‘ Pl 3 3 D
C1640 Install Pavement Markings & Markers/Remove Traffic C 5 02-Apr-18 09-Apr-18 | 12-Jun-18  19-Jun-18 0% 0% $611,075.68 $0.00 $611,075.68 $611,075.68 $0.00 $0.00 0.00 488
Exit 92 - SC 11 Ramps 10-Apr-18 | 11-May-18 [21-Jun-18 [24-Jul-18 [ 0% [ $1,206,315.18] $1,206,315.18 $1,206,315.18 _ $0.00f  000] 656
C1670 Install Traffic Control - Exit 92 5 10-Apr-18  16-Apr-18  21-Jun-18  27-Jun-18 0% 0% $140,483.50 $o oo . $140,483.50 $140,483.50 $o oo $0.00 0.00 655
C1650 Clear & Grub - Exit 92 5 10-Apr-18 | 16-Apr-18 | 21-Jun-18  27-Jun-18 0% 0% $17,500.00 $0.00 $17,500.00 $17,500.00 5 5 $0.00 $0.00 000 655| ) il ear&Grub EXIt92‘ ! D
C1660 Mill & Repave Ramp Pavement 11 17-Apr-18  03-May-18 28-Jun-18  16-Jul-18 0% 0% $437,256.00 $0.00 $437,256.00 $437,256.00 1 1 $0.00 $0.00 0.00 512f i i Mlll&Repa\/e Ramp P‘av‘ement‘
C1680 Install Pavement Markings & Markers/Remove Traffic C 5 O4-May—18 11-May-18  17-Jul-18 24-Jul-18 0% 0% $611,075.68 $0.00 $611,075.68 $611,075.68 5 $0.00 $0.00 0.00 488| ' Lo
Segment 4 (Approx Sta 1560+00 to Approx Sta 1817+57) 14-Sep-20 |08-Jan-18 | 14-Sep-20 $78,057,873.46 $0.00| $78,057,873.46]  $78,057,873.46 $0.00 $0.00]  0.00]
Mainline (Approx Sta 1560+00 to Approx Sta 1817+57) 04 Dec-17 |08-Sep-20 | 09-Feb-18 | 08-Sep-20 $37,447,297.30 $0.00| $37,447,207.30|  $37,447,297.30 $0.00 $000[ 0.0 D
Stage 1A 4 04-Dec-17  23-Apr-18 09-Feb-18  04-May-18 0%  $3555121.00  $0.00  $3,555121.00  $3,555,121.00 $0.00 $0.00 0.00 214 T O A T P
C3670 Install Erosion Control Outside Shoulders - Segment 4 30 04-Dec-17  30-Jan-18 09-Feb-18  27-Mar-18 0% 0%  $1,875,000.00 $0.00  $1,875,000.00 $1,875,000.00 30 30 $0.00 $0.00 0.00 215( | | | ital iCl o snde Shou qjers
C4210 Traffic Control Devices - Segment 4 - Stage 1A 5 23-Jan-18  30-Jan-18  21-Mar-18  27-Mar-18 0% 0% $140,483.50 $0.00 $140,483.50 $140,483.50 5 5 $0.00 $0.00 000 215| |
C4450 Temporary Shoulder Strengthening - SB & NB- Stage 1. 20 16-Mar-18  13-Apr-18 | 28-Mar-18 | 26-Apr-18 0% 0%  $1,399,154.00 $0.00  $1,399,154.00 $1,399,154.00 20 20 $0.00 $0.00 0.00 169 ! I ! SB&NB s;age 1A : s
C4220 End Stage 1A/Begin Stage 1B - Remove and Install Tra 5/ 16-Apr-18 23-Apr-18 | 27-Apr-18  04-May-18 0% 0% $140,483.50 $0.00 $140,483.50 $140,483.50 5 5 $0.00 $0.00 000 214|: : II ‘Erjd Stage 1A/Begin Stage lB Rembve and IhstaIlTrafflc Contrqlq
Stage 1B 211 24-Apr-18  11-Jan-19 07-May-18  19-Apr-19 0% $5,844,325.50 $0.00  $5,844,325.50 $5,844,325.50 211 211 $0.00 $0.00 0.00 201 : il ‘ L P ‘ : ‘ L
C6050 Temporary Barriers Stage 1B 5/ 24-Apr-18 30-Apr-18 | 07-May-18 | 11-May-18 0% 0% $0.00 $0.00 $0.00 $0.00 5 5 $0.00 $0.00 0.00 215 D ‘Temporary‘Barriers ‘Stage 1B: : : .
C6060 Striping for Median Access 4/01-May-18  07-May-18 ' 14-May-18 | 18-May-18 0% 0% $0.00 $0.00 $0.00 $0.00 4 4 $0.00 $0.00 0.00 215[: ¢ i1l $mpmg¢m MedlanAcpesa I
C6040 Install Erosion Control - Median Sections - SB & NB - S 10 24-Apr-18 08-May-18 07-May-18  21-May-18 0% 0% $0.00 $0.00 $0.00 $0.00 10 10 $0.00 $0.00 0.00 214 EI Ihsiall EroSuﬁn Cdntrol ‘Mediah Sedudns SB&NB Stagé lB
C3770 Clear & Grub - Median Sections - SB & NB - Stage 1B 5 09-May-18 | 15-May-18 22-May-18 | 29-May-18 0% 0% $47,500.00 $0.00 $47,500.00 $47,500.00 5 5 $0.00 $0.00 0.00 214! ! [1 CIear&Grub Medlan‘Secnons SB&‘NB Stage 1B‘ 3 3 3 3
C6110 Shoring for Work Zone Phasing Low Side of Median SE 5 24-May-18 | 31-May-18 07-Jun-18 | 14-Jun-18 0% 0% $0.00 $0.00 $0.00 $0.00 5 5 $0.00 $0.00 0.00 222 ! ! I] Shorlng for Work Zone Phasmg Low Slde of Medlan SB&NB Sta
C6130 Asphalt miling median edge - Low Side 17' Median Sec 4/01-Jun-18  07-Jun-18  15-Jun-18 | 21-Jun-18 0% 0% $0.00 $0.00 $0.00 $0.00 4 4 $0.00 $0.00 000 176| i | || i i |0} Asphaltimilirig médian elige : Low Side 17 Median Sectioris |
C3780 Excavation/Embankment Low Side - Median Sections - 20 16-May-18  18-Jun-18 30-May-18  29-Jun-18 0% 0% $574,054.50 $0.00 $574,054.50 $574,054.50 20 20 $0.00 $0.00 0.00 214 | i i ] ; El Expavamn/Embankmem Low&de -Med(an Sequqns-‘SB&N
C6150 Asphalt Base Course - Low Side 17' Median Sections - 11 08-Jun-18 26-Jun-18 | 22-Jun-18  10-Jul-18 0% 0% $0.00 $0.00 $0.00 $0.00 1 1 $0.00 $0.00 000 221|: ¢ 1 EI ASphaIt BaSe Coursew Low Slde i Med ‘n Sectiohs SB&
C4460 Concrete Paving Low Side - NB - Stage 1B 11| 10-Jul-18 26-Ju-18 | 23-Jul-18  08-Aug-18 0% 0%  $1,399,154.00 $0.00  $1,399,154.00 $1,399,154.00 1 1 $0.00 $0.00 000 214| i i |j Cpncrete Pavlng LOWSIde NB Slage lB ] L ; L
_ m i e HHH ‘
C3600 Install Drainage/Structures - Stage 1B 30 19-Jun-18  07-Aug-18 02-Jul-18 ' 20-Aug-18 0% 0% $548,100.00 $0.00 $548,100.00 $548,100.00 30 30 $0.00 $0.00 0.00 214(: : ' I:_I InstaII Dralnage/Structures Stage iB ; e
€3330 Construct Median Barrier - Stage 1B 30/ 27-Juk18  13-Sep-18 | 09-Aug-18 | 26-Sep-18 0% 0%, $1,161,825.00/ $0.00 I $1,161,825.00 $1 161,825:00 30 30 $0.00 $0.00 000 214l |l iiiii {CT Canstrict Median Bafrier - Stage 181 | | 1 ¢ 1]
€3790 Excavation/Embankment - High Side Median Sections - 10 31-Aug-18  17-Sep-18  14-Sep-18 | 28-Sep-18 0% 0% $574,054.50 $0.00 $574,05450 | $574, 054.50 10 10 $0.00 $0.00 0.00 214 Excava[lon/Embankmem ngh $|de Medlan Secnon !
C3950 Asphalt Base Course - High Side 17' Median Sections 11| 27-Sep-18 12-Oct-18  09-Oct-18 | 25-Oct-18 0% 0% $0.00 $0.00 $0.00 $0.00 1 1 $0.00 $0.00 0.00 214 [ [ EI Asphalt Base CourSe ngh Slde 17 Médlah Sedudné
C6180 Concrete Paving - High Side 11 15-Oct-18  30-Oct-18 | 26-Oct:18(12-Nov-18._ | 0% 0% $0.00 $0.00 $0.00 $0.00 u 1 $0.00 $0.00 000 165| @ it tl Coricrete Paying : High $ide | | 3 3 3 3 Pl
C6200 Top out Median Barrier - Stage 1B 20 31-Oct-18  03-Dec-18 13-Nov-18  17-Dec-18 0% 0% $0.00 $0.00 $0.00 $0.00 20 20 $0.00 $0.00 0.00 214f @ P opiid I:l Topout Mednan Barrler-wstagewlB [
C4490 Construct Crossovers - Stage 18 7 04-Dec-18 | 12-Dec-18 18-Mar-19 | 26-Mar-19 0% 0% 7$1,399,154.00 $0.00  $1,399,154.00 $1,399,154.00 7 7 $0.00 $0.00 000 69| { | i i iiiiiiiiil0 ConstrictCrossovers{StageilB | | | |
C6250 Temporary Striping for Stage 2 Traffic Shift 5 13-Dec-18 | 19-Dec-18 28-Mar-19 | 04-Apr-19 0% 0% $0.00 $0.00 $0.00 $0.00 5 5 $0.00 $0.00 0.00 201 i j 7 El ‘Iemgora}[y‘strlp|ng fQ( staggg Trgfnq sh.t
C4230 Traffic Shift SB Lanes to Median - Stage 1B/Begin Stagt 10 21-Dec-18  11-Jan-19 05-Apr-19  19-Apr-19 O%J 0% $140,483.50 $0.00 $140,483.50 $140,483.50 10 10 $0.00 $0.00 000  201| : v v EI Traﬂ’fld ShlftSB Lanes‘to‘Medlah -‘Stage‘
Stage 2 209 14-Jan-19  27-Mar-20 22-Apr-19  27-Mar-20 0% $16,637,014.50, $0.00.$16,637,014.50  $16,637,014.50 209 209 $0.00 $0.00 000 186 i i iiiiiiiiiiiii I ; NN
C6260 Excavate/Fill SB Outside Lanes Stage 2 20 14-Jan-19 14-Feb-19 | 22-Apr-19  20-May- 19 0% 0% $0.00‘ $0.00 $0.00 $0.00 20 20 $0.00 $0.00 0.00 0 N O A EI Excavate/FnISBOutside Lanes Siage
C3610 Install Drainage/Structures- Stage 2A 3/ 16-Jul-19 18-Jul-19  16-Jul19 | 18-Jul-19 0% 0% $78,300.001 $0.00 $78,300.00 $78;300.00 3 3 $0.00 $0.00 0.00 18| i i iippiipiinian s 3 ‘| Install D‘rainaige/structures $tage
C3960 Mill Existing Pavement - Stage 2A 20 25-Jun-19  26-Jul-19 | 25-Jun-19 | 26-Jul-19 0% 0% $949,581.00 $0.00 $949,581.00 $949,581.00 20 20 $0.00 $0.00 000 181 ! . |:| M|II Eksudg Pavement Sﬁage 2/—\
C4590 Set Levelling Pad/Construct Walls - SB Side - Stage 2B 30 29-Jul-19 13-Sep-19  29-Jul-19  13-Sep-19 0%! 0%  $1,5562,923.00! $0.00 ' $1,552,923.00 $1,552,923.00 30 30 $0.00 $0.00 0.00 181] : ‘ B r:‘| Set‘LeveI g ‘Pad/Construct:
C4600 Set Wall Coping - SB Side - Stage 2B 25 16-Sep-19  22-Oct-19 | 16-Sep-19 | 22-Oct-19 0% 0%  $1,423,513.00 $0.00  $1,423,513.00 $1,423,513.00 25 25 $0.00 $0.00 0.00 187 i iibibnbiiiibii 3 3 3 1 |:| Setlvvaucopung SB Bldew
C3620 Install Drainage - Stage 2B 28 16-Sep-19  28-Oct-19 | 16-Sep-19  28-Oct-19 0% 0% $508,950.00 $0.00 $508,950.00 $508,950.00 28 28 $0.00 $0.00 000 81| i il i :|:| insitall Dramageysmage 2|£
C3980 Mill Existing Pavement - Stage 2B 11 16-Oct-19  31-Oct-19  16-Oct-19  31-Oct-19 0% 0% $437,256.00 $0.00 $437,256.00 $437,256.00 1 1n $0.00 $0.00 0.00 18L[ ¢ i opioioiiin b |:l |vn|| Exusung Pavemer)t
C6370 Asphalt Base at Excavation & Fill Areas Stage 2 12 29-Oct-19 15-Nov-19 | 29-Oct-19  15-Nov-19 0% 0% $0.00 $0.00 $0.00 $0.00 12 12 $0.00 $0.00 0.00 213 1 on 1 1 1 ; a. Asphan BaseaiExca\)at
4 oncrete Paving - 22' Section & 3' Shoulder - SB - Stag 5 01-Nov-1! -Dec-19 | 01-Nov-1 -Dec-1! % % 5,527,332. X 5,527,332, 5,527,332. 5 5 X X X 131 b ; pncrete F’avlng g
C3460 C ing - 22' Section & 3' Shoulder - SB - S 25 0 9 09 90 9 09 9 0 0 $5,527,332.00 $0.00  $5,527,332.00 $5,527,332.00 2 2 $0.00 $0.00 0.00 13 I:j i 122
C3450 Concrete Paving - 32' SB Section - Stage 2A 17 18-Nov-19 12-Dec-19  18-Nov-19 | 12-Dec-19 0% 0% $4,913,184.00 $0.00 $4,913,184.00 $4,913,184.00 17 17 $0.00 $0.00 0.00  162| : poroionon I:I Ooncrete F’avmg 32'
C5820 Ground Mounted Signs SB Lanes 5 10-Dec-19  17-Dec-19 | 10-Dec-19 | 17-Dec-19 0% 0% $257,554.00 $0.00 $257,554.00 $257,554.00 5 5 $0.00 $0.00 000 200 i} iiiibnn 3 3 3 | {0} Ground Mounted! Sugn
€6390 Saw & Seal Concrete Pavement SB Segment 3 Stage 2 5 13-Dec-19  19-Dec-19 ' 13-Dec-19  19-Dec-19 0% 0% $0.00 $0.00 $0.00 $0.00 5 5 $0.00 $0.00 0.00 213|1 piopobipii Saw&$ea|¢oncre1e
C5840 Overhead Signs SB Lanes 10 10-Dec-19  02-Jan-20 ' 10-Dec-19 | 02-Jan-20 0% 0% $257,554.00 $0.00 $257,554.00 $257,554.00 10 10 $0.00 $0.00 000 210| i iiibiiiiriiriiiing Overhead Slghs SB
C6380 Temporary Asphalt SB 3' Outside Shoulder 12 10-Dec-19  06-Jan-20 10-Dec-19 | 06-Jan-20 0% 0% $0.00 $0.00 $0.00 $0.00 12 12 $0.00 $0.00 0.00 183 . :I:l TempqraryAsphaItS
C5780 Grinding SB Outside Lanes 15 10-Dec-19  09-Jan-20  10-Dec-19  09-Jan-20 0% 0% $0.00 $0.00 $0.00 $0.00 15 15 $0.00 $0.00 0.00 210( @ bbbl bbb ‘I:l ‘G‘nn‘dlhg]SB (;)u;sqda
C5790 Temp Striping Outside SB Lanes 5/07-Jan-20  13-Jan-20 07-Jan-20 | 13-Jan-20 0% 0% $0.00 $0.00 $0.00 $0.00 5 5 $0.00 $0.00 000 208|{ | iiiidd i il D] TempiStriding Outsi
C5830 Guardrail/Fencing SB Lanes 10 07-Jan-20  20-Jan-20 07-Jan-20  20-Jan-20 0% 0% $309,417.00 $0.00 $309,417.00 $309,417.00 10 10 $0.00 $0.00 000 183[ @ i bl bbb u ¢uardra|I/Fenqmg\
C5850 Final Seeding SB Lanes 5 21-Jan-20  27-Jan-20  21-Jan-20 | 27-Jan-20 0% 0% $0.00 $0.00 $0.00 $0.00 5 5 $0.00 $0.00 000 298| i b ibbiibobbiibdid i u Fmal Séedmg SBL
C6400 Traffic Shift SB lanes to Outside 5 21-Jan-20  27-Jan-20  21-Jan-20 | 27-Jan-20 0% 0% $0.00 $0.00 $0.00 $0.00 5 5 $0.00 $0.00 0.00 183 :
C4250 End Stage 2B/Begin Stage 3A - Remove & Install Traffic 0 18-Feb-20 18-Feb-20 0% 0% $280,967.00 $0.00 $280,967.00 $280,967.00 0 0 $0.00 $0.00 0.00 183 ! i i: L R A A Le End StageZB/Be
C5800 Grinding SB Inside Lanes 15 28-Jan-20 | 18-Feb-20 | 28-Jan-20 | 18-Feb-20 0% 0% $0.00 $0.00 $0.00 $0.00 15 15 $0.00 $0.00 000 183 f i iiiiiibiiiiiiiiiii bbb ) Grinding SBinsid
C5810 Temp Striping Inside SB Lanes 5 12-Feb-20  18-Feb-20 ' 12-Feb-20 | 18-Feb-20 0% 0% $0.00 $0.00 $0.00 $0.00 5 5 $0.00 $0.00 0.00 1831 i riboiiiiiinbin 3 ‘|] Tempsmpmg Ins
C5030 Traffic Shift South Bound Lanes 2 19-Feb-20  21-Feb-20 19-Feb-20 | 21-Feb-20 0% 0% $0.00 $0.00 $0.00 $0.00 2 2 $0.00 $0.00 000 1831 1 iiliiibilii ‘Tram&: $h|ft$0|.ll
C6410 Traffic Shift NB lanes to SB side 5 19-Feb-20  26-Feb-20 ' 19-Feb-20 | 26-Feb-20 0% 0% $0.00 $0.00 $0.00 $0.00 5 5 $0.00 $0.00 0.00 200 Traff(c Sh|ft NBIe
C5040 Remove Pier / Patch Mainline Pavement and Barrier @ 15 24-Feb-20  16-Mar-20  24-Feb-20  16-Mar-20 0% 0% $0.00 $0.00 $0.00 $0.00 15 15 $0.00 $0.00 0.00 183 i i v D RemovePler/
C5050 Remove Pier / Patch Mainline Pavement and Barrier @ 15 24-Feb-20 | 16-Mar-20 | 24-Feb-20 | 16-Mar-20 0% 0% $0.00 $0.00 $0.00 $0.00 15 15 $0.00 $0.00 000 83| { @ bbb : oi Remdve‘Pler‘/‘
C5070 Traffic Shift North Bound Lanes 2 17-Mar-20 | 18-Mar-20 | 17-Mar-20 | 18-Mar-20 0% 0% $0.00 $0.00 $0.00 $0.00 2 2 $0.00 $0.00 0.00 183[ @ i opiliiinn b 1 | Traﬁlq Shift No
C4240 End Stage 2A/Begin Stage 2B - Remove & Install Traffic 5| 20-Mar-20 27-Mar-20 | 20-Mar-20 | 27-Mar-20 0% 0% $140,483.50 $0.00 $140,483.50 $140,483.50 5 5 $0.00 $0.00 000 18| 1 1 ior I] End StAQe ZA/
mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining Work Page 11 of 13 TASK filter: All Activities
= Actual Level of Effort [ Remaining Work 4 @ Milestone © Oracle Corporation
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16012 Interstate 85 Reconstruction and Widening from Approx MM 77 to MM 98 - PROP.9 | Cost Load Classic Schedule Layout 13-Nov-17 09:49

Activity ID Activity Name Original | Baseline Baseline Start Finish chedule [ Physical[ Budgeted Total Actual Total| Remaining Total| At Completion Total| Remaining At| Earned Value Planned Schedule| Total|Q Q Q Q Q Q Q Q Q Q Q Q |Q
Start Finish % % Cost Cost Cost Cost| Duration| Completion Cost| Value Cost| Variance Index| Float
_ Duration amnlete | \omnlete Duration ,\1D ‘]IFI Al\q‘] ‘]IAIS DIND ‘]IFI piwl‘] JIAlS Alvl‘] JIAIS

[ ] Stage 3A 92 20-Mar-20  13-Aug-20 20-Mar-20  13-Aug-20 0% $10,562,082.30 $000 $10,562,082.30  $10,562,082.30 92 92 $0.00 $0.00 000 213
C6420 Excavation & Fill NB Side - Stage 3A 20 30-Mar-20 | 28-Apr-20 | 30-Mar-20 | 28-Apr-20 0% 0% $0.00 $0.00 $0.00 $0.00 20 20 $0.00 $0.00 000 86| | [ iiiibbbiibiii
C4610 Set Levelling Pad/Construct Walls - NB Side - Stage 3A 30 20-Mar-20  06-May-20 20-Mar-20  06-May-20 0% 0%  $1,552,923.00 $0.00  $1,552,923.00 $1,552,923.00 30 30 $0.00 $0.00 000 183| 1 oriib b
3630 Install Drainage - Stage 3A 26 13-Apr-20 | 20-May-20  13-Apr-20 | 20-May-20 0% 0%  $469,800.00 $0.00  $469,800.00 $469,800.00 26 26 $0.00 $0.00 T E N
€3990 Mill Existing Pavement - Stage 3A 17 04-May-20  29-May-20 ' 04-May-20 | 29-May-20 0% 0% $687,116.00 $0.00 $687,116.00 $687,116.00 17 17 $0.00 $0.00 000 183|ii iiiiiiniiiid
4620 Set Wall Coping - NB Side - Stage 3A 20 07-May-20  08-Jun-20  07-May-20 | 08-Jun-20 0% 0%  $1,035282.00 $0.00  $1,03528200  $1,035,282.00 20 20 $0.00 $0.00 000 204| T T T e sétwa
C6430 Asphalt Base NB Side Stage 3A 5 01-Jun-20 | 08-Jun-20 | 01-Jun-20  08-Jun-20 0% 0% $0.00 $0.00 $0.00 $0.00 5 5 $0.00 $0.00 000 83| i [ iiiiidiiididiiiiiiiii i asphaltg
C3470 Concrete Paving - NB Side - Stage 3A 26 10-Jun-20  21-Jul-20  10-Jun-20  21-Jul-20 0% 0%  $5,527,332.00 $0.00  $5,527,332.00 $5,527,332.00 26 26 $0.00 $0.00 000 128[ i piiiiipnbn b om0 Conc
C5360 Grinding NB Lanes 15 29-Jun-20 | 21-Juk-20 | 29-Jun-20  21-Jul-20 0% 0% $0.00 $0.00 $0.00 $0.00 15 15 $0.00 $0.00 000 228 P Do N
C5390 Permanent Striping NB & SB Lanes 5/14-Juk20 | 21-Juk20  14-Jul20  21-Jul-20 0% 0%  $324,633.80 $0.00 $324,633.80 $324,633.80 5 5 $0.00 $0.00 000 228!
C4260 End Stage 3A/Begin Stage 3B - Remove & Install Traffic 5/22-Juk20 | 29-Jul20 | 22-Jul20 | 29-Jul-20 0% 0%  $140,483.50 $0.00 $140,483.50 $140,483.50 5 5 $0.00 $0.00 000 182|
C5410 Ground Mounted Signs NB Lanes 5/22-Juk20 | 29-Jul20 | 22-Jul20 | 29-Jul-20 0% 0%  $257,554.00 $0.00 $257,554.00 $257,554.00 5 5 $0.00 $0.00 000 218
C6440 Saw & Seal Concrete NB side Stage 3 5/22-Juk20 | 29-Jul20 | 22-Jul20 | 29-Jul-20 0% 0% $0.00 $0.00 $0.00 $0.00 5 5 $0.00 $0.00 000 182
C5370 Guardrail[Fencing NB Lanes 10 22-Juk20 | 06-Aug-20 | 22-Juk20 | 06-Aug-20 0% 0%  $309,415.00 $0.00 $309,415.00 $309,415.00 10 10 $0.00 $0.00 000 213
C5400 Overhead Signs NB Lanes 10 22-Juk20 | 06-Aug-20 | 22-Juk20 | 06-Aug-20 0% 0%  $257,543.00 $0.00 $257,543.00 $257,543.00 10 10 $0.00 $0.00 000 213
C5380 Final Seeding NB Lanes 5 07-Aug-20 | 13-Aug-20 | 07-Aug-20 | 13-Aug-20 0% 0% $0.00 $0.00 $0.00 $0.00 5 5 $0.00 $0.00 000 213
Stage 38 25 30-Ju20  08-Sep-20 30-Jul-20  08-Sep-20 0% $848,754.00 $0.00 $848,754.00 $848,754.00 25 25 $0.00 $0.00 000 182
C4510 Remove Crossovers-Stage 3B 5 30-Ju20 | 06-Aug-20 ' 30-Jul-20 | 0B-Aug-20 0% 0% $50,000.00 $0.00 $50,000.00 $50,000.00 5 5 $0.00 $0.00 000 182
C3340 Construct Median Barrier/Crossover Blockouts - Stage 20 07-Aug-20 08-Sep-20  07-Aug-20  08-Sep-20 0% 0% $798,754.00 $0.00 $798,754.00 $798,754.00 20 20 $0.00 $0.00 0.00 182
Exit 95 - S-82 - Pleasant School Rd 509(31-Oct-17 [14-Sep-20 [08-Jan-18 [14-Sep20 [ 0%| | $1869260431]  $0.00| $18,692,604.31]  $18,692,604.31] 509| 59|  $000[  $0.00  000[ 179 M
UCC1550 Duke is complete at Pleasant School at Bridge Only 0 31-Jan-19 31-Jan-19* 0% 0% $0.00 $0.00 $0.00 $0.00 0 0 $0.00 $0.00 0.00 121 ¢ ' Duke is complete a
€2000 Install Traffic Control - Exit 95 5 01-Feb-19  08-Feb-19 |O1-Feb-19 | 08-Feb-19 0% 0%  $140,483.50 $0.00  $140,483.50 $140,483.50 5 5 $0.00 $0.00 000 121 . | 0 linstallTrhffic Control - Bt g5, | | L L]
C1690 Clear & Grub - Exit 95 10 11-Feb-19  25-Feb-19 ' 11-Feb-19  25-Feb-19 0% 0% $32,500.00 $0.00 $32,500.00 $32,500.00 10 10 $0.00 $0.00 0.00 121 i oiibibriiiii 0 Clear&GrubiExit95 |t oLt
Phase 1 131 26Feb19  25Sep-19 26-Feb19  25-Sep-19 0% $8,592,409.00 $0.00  $8502409.00  $8,592,409.00 131 131 $0.00 $0.00 000 20| i i bbb
C5320 Earthwork Ramp A 10 26-Feb-19  12-Mar-19  26-Feb-19|12-Mar-19 0% 0% $0.00 $0.00 $0.00 $0.00 10 10 $0.00 $0.00 0.00 212 ! [ Eprthwork RampA | 1 11
C5330 Asphalt Ramp A 5 13-Mar-19  20-Mar-19 | 13-Mar-19 | 20-Mar-19 0%, | 0% $0.00 $0.00; 50,00 | 3000 5 5 $0.00 $0.00 000 212| T AsgnditRampA T
C1700 Earthwork - Wilcox Ave West/Temp Ramp/Temp Conne 19 26-Feb-19 | 26-Mar-19 | 26-Feb-19. |26-Mar-19 0% | 0% | $57405400 $0.00 = $574,054.00 $574,054.00 19 19 $0.00 $0.00 0.00 3 Earthwork - Wilcox Ave!WestTemp Rampl
1800 Asphalt Paving - Wilcox Ave West/Temp Ramp/Temp C 6 28-Mar-19  05-Apr-19  28-Mar-19 | 05-Apr-19 0% 0% $1,399,15400/ $0.00  $139915400  $1,399,15400 6 6 $0.00 $0.00 0.00 P10 iadphalt Paving - Widox Ave WebtTemp A
C5340 Concrete Ramp A 10 21-Mar-19  05-Apr-19 | 21-Mard9  05-Apr-19 0% 0% | $0.00 $0.00 | $0.00 . $000 10| 10 $0.00 $0.00 0.00 | 0 iConcrétd Rarhpia! | | 111
C1710 Earthwork - Wilcox Ave East/Temp Connection - Phase 23 08-Apr-19  10-May-19 08-Apr-19 | 10-May-19 0% 0% $574,054.00 $0.001 $574,054.00 $574,054.00 23 23 $0.00 $0.00 0.00 i 3 Earthwork + Wilcox Ave East/Temp Cor
1810 Asphalt Paving - Wilcox Ave East/Temp Connection - PI 8 13-May-19  23-May-19 13-May-19 | 23-May-19 0% 0%  $1,399,154.00 $0.00  $1,399,15400  $1,399,154.00 8 8 $0.00 $0.00 0.00 110! Asphialt Péving - Wilchxave EaistiTem
C1720 Earthwork - Hampshire Dr - Phase 1 3/24-May-19 | 29-May-19  24-May-19  29-May-19 0% 0% $287,027.00 $0.00 $287,027.00 $287,027.00 3 3 $0.00 $0.00 0.00 ! 11 I Earthwprk - Hampshire/ Dr < Phase! 1)
1820 Asphalt Paving - Hampshire Dr - Phase 1 13 30-May-19  19-Jun-19 | 30-May-19 | 19-Jun-19 0% 0%  $1,399,154.00 $0.00  $1,399,154.00  $1,399,154.00 13 13 $0.00 $0.00 0.00 {111 @l Asphattaving - Hampshite bri- P
C1730 Earthwork - SR 18 - Phase 1 30 21-Jun-19  08-Aug-19 | 21-Jun-19  08-Aug-19 0% 0%) 1 $574,054.00 $0.00 $574,054.00 $574,054.00 30 30 $0.00 $0.00 0.00 {111 |2 Earthwork | $Ri18 {Phasei1] |
€1830 Asphalt Paving - SR 18 - Phase 1 8 09-Aug-19 | 22-Aug-19 | 09-Aug-19 | 22-Aug-19 0% 0%  $1,399.15400 < $0.00| /$1,399,15400 | $1,399,154.00 8 8 $0.00 $0.00 0.00 Db D AsphaltiPaving - SR 18 & Phasé
C1740 Earthwork - New Pleasant School Rd - Phase 1 16 23-Aug-19 | 17-Sep-19 23-Aug-19  17-Sep-19 | | 0% 0%  $287,027.00 ____ $0.00,  $287,027.00 | $287,027.00 16 16 $0.00 $0.00 0.00 ST O Barihivdrki- New|Pleasantisd
C1840 Asphalt Paving - New Pleasant School Rd - Phase 1 5 18-Sep-19 | 25-Sep-19 | 18-Sep-19 | 25-Sep-19 0% 0%  $699,577.00 [ | $0.00  $699577.00 |  $699,577.00 5 5 $0.00 $0.00 0.00 Lri D AsphaltPaving - New!Pleasd
Phase 2 437 31-Oct17  23-Dec-19 08-Jan-18  23-Dec-19 0%’ $3/103208.00 . ($0.00  $3,103,208.00, | $3,103,208.00’ 437 437 $0.00 $0.00 000 2361 @il
C5350 Demo Existing Structures @ End Bent 2 5 31-Oct-17  06-Nov-17 08-Jan-18  15-Jan-18 0% 0% $0.00 $0.00 $0.00 $0.00 5 5 $0.00 $0.00 0.00 483 ! !0 !Demq Existing Structyres @ EndiBent2; & 1 1 1ol opobon b
5220 Bridge Embankment End Bent 2 15 07-Nov-17 | 01-Dec-17 16-Jan-18  08-Feb-18 0% 0% $0.00 $0.00 $0.00 $0.00 15 15 $0.00 $0.00 000 483| | |0 !Blidgel Emfankinént EndiBentz | 1 1L E
C5230 MSE Wall End Bent 2 10 16-Nov-17  0l-Dec-17 |24-Jan-18 | 08-Feb-18 0% 0% $0.00 $0.00 $0.00 $0.00 10 10 $0.00 $0.00 000 483| | | D IMSEWallEndBent2 | || || ! o P o
1950 Construct Substructure - Interior Bent - Pleasant Schot 30 26-Feb-19  15-Apr-19 | 26-Feb-19 | 15-Apr-19 0% 0%  $341,666.00 $0.00  $341,666.00 $341,666.00 30 30 $0.00 $0.00 000 22| i il 20 Gonstruct Substriictude  htéribr Bentl- §
C5200 Bridge Embankment End Bent 1 15 08-Apr-19 | 29-Apr-19 | 08-Apr-19 | 29-Apr-19 0% 0% $0.00 $0.00 $0.00 $0.00 15 15 $0.00 $0.00 000 212 { { iiiidd il il O Bridge Embankment Erid Bent1: | | |
C5210 MSE Wall End Bent 1 10 16-Apr-19  29-Apr-19  16-Apr-19  29-Apr-19 0% 0% $0.00 $0.00 $0.00 $0.00 10 10 $0.00 $0.00 000 212 i piiiii b0 MSEWalEpdBentl ool
1970 Construct Substructure -End Bent 2 - Pleasant School 30 16-Apr-19 | 30-May-19 | 16-Apr-19 | 30-May-19 0% 0%  $341,667.00 $0.00  $341,667.00 $341,667.00 30 30 $0.00 $0.00 000 222\ i iiiiiiiiiil i [E3 Cdndtrict Substtuttirg -End Bent 2]
C1930 Construct Substructure -End Bent 1- Pleasant School f 30 26-Sep-19  11-Nov-19 | 26-Sep-19 | 11-Nov-19 0% 0% $341,667.00 $0.00 $341,667.00 $341,667.00 30 30 $0.00 $0.00 000 121 i TTIT '+ (23 : construct Substructure 4
C1750 Earthwork - New Pleasant School Rd/Headers - Phase 30 26-Sep-19 | 11-Nov-19 | 26-Sep-19 | 11-Nov-19 0% 0%  $574,054.00 $0.00  $574,054.00 $574,054.00 30 30 $0.00 $0.00 000 236| 1 i iiiiiibiiiiiii ! [ | Earihwotk - Nelw Pléasal
€1850 Asphalt Paving/Temp Paving - New Pleasant School Rd 10 12-Nov-19 | 26-Nov-19 | 12-Nov-19 | 26-Nov-19 0% 0%  $1,399,154.00 $0.00  $1,399,154.00 $1,399,154.00 10 10 $0.00 $0.00 000 236 { il D Asphatt Paving/TempiPg
€1900 Demo Existing Roads - Phase 2 15 27-Nov-19  23-Dec-19 | 27-Nov-19 | 23-Dec-19 0% 0% $105,000.00 $0.00 $105,000.00 $105,000.00 15 15 $0.00 $0.00 000 236[ rioppiipiinn i [ Demo ExistingiRpads|
Phase 3 120 12-Nov-19  27-May-20 12-Nov-19  27-May-20 0% $2,173,630.00 $0.00  $2,173,630.00 $2,173,630.00 120 120 $0.00 $0.00 000 200 ¢ i iibiiiiniinaionn )
C1940 Set Girders - Pleasant School Rd 30 12-Nov-19  08-Jan-20 | 12-Nov-19 | 08-Jan-20 0% 0%  $187,500.00 $0.00 $187,500.00 $187,500.00 30 30 $0.00 $0.00 000 121 i T St Girdérs -ipleasd
C1760 Earthwork - Pleasant School Rd - Phase 3 28/02-Jan-20 | 11-Feb-20 |02-Jan-20 | 11-Feb-20 0% 0% $574,053.00 $0.00 $574,053.00 $574,053.00 28 28 $0.00 $0.00 000 236|{ [ iiiidddiiiiiii i O Ebrthwork - Pleas
| II C1860 Asphalt Paving - Pleasant School Rd - Phase 3 6 12-Feb-20 | 19-Feb-20 | 12-Feb-20 | 19-Feb-20 0% 0% $699,577.00 $0.00 $699,577.00 $699,577.00 6 6 $0.00 $0.00 000 236[ i piiiiip bbb n i AsphaltiPaving:- |
C1960 FPC Deck/Diaphragms - Pleasant School Rd 30 09-Jan-20  21-Feb-20 09-Jan-20 | 21-Feb-20 0% 0%  $187,500.00 $0.00  $187,500.00 $187,500.00 30 30 $0.00 $0.00 000 12a| il diidiidbiiiiiiiii il iE3 #PC DeckiDiaph|
| II C1910 Demo Existing Roads - Phase 3 15 21-Feb-20  13-Mar-20 ' 21-Feb-20 | 13-Mar-20 0% 0% $150,000.00 $0.00 $150,000.00 $150,000.00 15 15 $0.00 $0.00 0.00 236 ; ; LU [ Demol Existing |
C1980 FPC Approach Slabs - Pleasant School Rd 30 24-Feb-20  09-Apr-20 | 24-Feb-20 | 09-Apr-20 0% 0%  $187,500.00 $0.00  $187,500.00 $187,500.00 30 30 $0.00 $0.00 000 aza| i T T Y ERG Approad
| II €1990 Bridge Parapet/Deck Grooving - Pleasant School Rd 30 10-Apr-20 | 27-May-20  10-Apr-20 | 27-May-20 0% 0% $187,500.00 $0.00 $187,500.00 $187,500.00 30 30 $0.00 $0.00 000 121 f i diidiibiibdb bbb bbb T Bridge
Phase 4 56 28-May-20  25-Aug-20 28-May-20  25-Aug-20 0% $3,663,769.81 $0.00  $3,663,769.81 $3,663,769.81 56 56 $0.00 $0.00 0.00 190 ¢ oprolonolnnbbnn b
€2010 Pavement Markings/Markers - Switch Traffic thorugh N 10 28-May-20 | 12-Jun-20 | 28-May-20  12-Jun-20 0% 0%  $1,298,535.81 $0.00  $1,298,535.81 $1,298,535.81 10 10 $0.00 $0.00 000 120 i ipibibaii b () Pavemel
1920 Demo Existing Bridge/Old Roads 15 15:Jun-20 | 08-Juk20 | 15-Jun-20 | 08-Jul-20 0% 0%  $105000.00 $0.00  $105,000.00 $105,000.00 15 15 $0.00 $0.00 0.00 PUb bbb i i O ientol
C1770 Earthwork - Pleasant School Rd - Phase 4 27 15-Jun-20  28-Juk20 | 15-Jun-20  28-Jul-20 0% 0% $574,053.00 $0.00 $574,053.00 $574,053.00 27 27 $0.00 $0.00 0.00 P Eart
C1870 Asphalt Paving - Pleasant School Rd - Phase 4 7 29-Jul-20 07-Aug-20  29-Jul-20  07-Aug-20 0% 0% $699,577.00 $0.00 $699,577.00 $699,577.00 7 7 $0.00 $0.00 0.00 LB oAsp
C1780 Earthwork - Ramps - Phase 4 3/10-Aug-20 | 12-Aug-20 |10-Aug-20 | 12-Aug-20 0% 0%  $287,027.00 $0.00  $287,027.00 $287,027.00 3 3 $0.00 $0.00 0.00 D e
€1880 Asphalt Paving - Ramps - Phase 4 8/13-Aug-20 | 25-Aug-20 | 13-Aug-20 | 25-Aug-20 0% 0%  $699,577.00 $0.00 $699,577.00 $699,577.00 8 8 $0.00 $0.00 0.00 P Asi
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16012 Interstate 85 Reconstruction and Widening from Approx MM 77 to MM 98 - PROP.9

Cost Load Classic Schedule Layout

13-N0v-17 09'49

Activity ID Activity Name Original | Baseline ngeline Start Finish chedule [ Physical[ Budgeted Total Actual Total| Remaining Total| At Completion Total ?emaining _At Earned Value Planned ] Schedule| Total|Q Q Q Q Q Q Q Q Q Q Q|
- — Start Finish '\mnlo[tyoo _nmnlp‘:/: Cost Cost Cost Cost| Duration Corr?ﬂi}:g: Cost| Value Cost| Variance Index| Float I\1D JIFI Al\q‘] ‘]IAIS DI’\{D‘]IFI p{N‘J JIAlS OINID‘]IFI Al\q‘] ‘]IAIS
Phase 5 11 26-Aug20  14-Sep-20 26-Aug-20  14-Sep-20 0% $986,604.00 $0.00 $986,604.00 $986,604.00 u 1 $0.00 $0.00 000 179[ RERERERE L
C1790 Earthwork - Ramps - Phase 5 4 26-Aug-20 | 01-Sep-20 | 26-Aug-20 | 01-Sep-20 0% 0% $287,027.00 $0.00 $287,027.00 $287,027.00 4 4 $0.00 $0.00 000 179| IRREEE P | SR8 ||
C1890 Asphalt Paving - Ramps - Phase 5 7 02-Sep-20 | 14-Sep-20 | 02-Sep-20 | 14-Sep-20 0% 0% $699,577.00 $0.00 $699,577.00 $699,577.00 7 $0.00 $0.00 000 179| bbb A
Exit 96 SC 18 - Shelby Highway !-m- | BARE HREEN o
€2380 Install Traffic Control - Exit 96 Detours 5 31-Oct-17  06-Nov-17 | 08-Jan-18 | 15-Jan-18 0% 0% $140,483.50 $0.00 $140,483.50 $140,483.50 $0.00 $0.00 000 457| ! .
€2080 Clear & Grub - New Exit Ramps/Wilcox Ave/Shelby Hu 6/ 07-Nov-17  16-Nov-17 | 16-Jan-18 | 24-Jan-18 0% 0% $20,000.00 $0.00 $20,000.00 $20,000.00 6 6 $0.00 $0.00 000 457 |
UCC1560 Duke out of way for bridge bridge construction 0 02-Apr-19 02-Apr-19* 0% 0% $0.00 $0.00 $0.00 $0.00 0 0 $0.00 $0.00 0.00 181
Phase 1 416 17-Nov-17  06-Dec-19 26-Jan-18  06-Dec-19 0% $7,062,595.00 $0.00  $7,062,595.00 $7,062,595.00 416 416 $0.00 $0.00 000 194|:
C2090 Earthwork - Wilcox Ave West - Phase 1 9/ 17-Nov-17 | Ol-Dec-17 26-Jan-18  08-Feb-18 0% 0% $287,027.00 $0.00 $287,027.00 $287,027.00 9 9 $0.00 $0.00 000 537!
€2190 Asphalt Paving - Wilcox Ave West - Phase 1 11 04-Dec-17 | 21-Dec-17 09-Feb-18  26-Feb-18 0% 0%  $1,399,154.00 $0.00  $1,399,154.00 $1,399,154.00 u 1 $0.00 $0.00 000 537| | O
C2100 Earthwork - Wilcox Ave East - Phase 1 17 22-Dec-17 26-Jan-18 | 27-Feb-18  23-Mar-18 0% 0% $574,053.00 $0.00 $574,053.00 $574,053.00 17 17 $0.00 $0.00 0.00 537| ! ! tl Eananrk Wllc;oxAve‘Easb‘Phase‘
€2200 Asphalt Paving - Wilcox Ave East - Phase 1 9 29-Jan-18  09-Feb-18  26-Mar-18  09-Apr-18 0% 0%  $1,399,154.00 $0.00  $1,399,154.00 $1,399,154.00 9 9 $0.00 $0.00 000 537| | | |0 {Abphalt Pawn@ Wilcdx Ave Eaét - ‘
C2110 Earthwork - SC 329 - Phase 1 11 12-Feb-18 | 27-Feb-18 10-Apr-18  25-Apr-18 0% 0% $574,053.00 $0.00 $574,053.00 $574,053.00 u u $0.00 $0.00 000 37| i 1] 0} Eajthwork -1 SCB294Phase T | i
C2210 Asphalt Paving - SC 329/ Hill Road/Temp Widening - P 16 28-Feb-18 | 23-Mar-18 26-Apr-18 | 21-May-18 0% 0%  $1,399,154.00 $0.00  $1,399,154.00 $1,399,154.00 16 16 $0.00 $0.00 000 537| | i} l:l Asphalt Pavmgw-‘SC 320/ Hil Roadl‘l'emleQe g Fh‘as:e:i |
C2340 Construct Substructure - Interior Bent - Shelby Hwy Bri 25 16-May-18 | 26-Jun-18  30-May-18  10-Jul-18 0% 0% $275,000.00 $0.00 $275,000.00 $275,000.00 25 25 $0.00 $0.00 0.00 379 : : |:I CbnstructSubStrUCture ‘Interldr Bent Shelbyll-ivyyﬁri‘dQe:-E"
C5240 Bridge Embankment End Bent 1 15 02-Apr-19  23-Apr-19  02-Apr-19  23-Apr-19 0% 0% $0.00 $0.00 $0.00 $0.00 15 15 $0.00 $0.00 0.00 181 o : D $ri¢g‘e Enhbénkrrierht End Bept il :
C5250 MSE Wall End Bent 1 10 09-Apr-19 | 23-Apr-19 | 09-Apr-19 | 23-Apr-19 % 0% $0.00 $0.00 $0.00 $0.00 10 10 $0.00 $0.00 000 18L| i il DrhhS‘E*\}\l‘aI’IPEl;]ijént‘ R
C5260 Bridge Embankment End Bent 2 15 24-Apr-19 15-May-19  24-Apr-19 | 15-May-19 0% 0% $0.00 $0.00 $0.00 $0.00 15 15 $0.00 $0.00 000 191 ;b ;Ij Bridge Embankmem E,nd Bent2 ]
5270 MSE Wall End Bent 2 10 01-May-19 | 15-May-19 0l-May-19 | 15-May-19 0% 0% $0.00 $0.00 $0.00 $0.00 10 10 $0.00 $0.00 000 ter| i i iiiiiiiiiiiiid glvsE WallEnd Benti2! | ‘ B P
€2320 Construct Substructure - End Bent 1 - Shelby Hwy Brid 25 24-Apr-19  31-May-19  24-Apr-19 | 31-May-19 0% 0% $275,001.00 $0.00 $275,001.00 $275,001.00 25 25 $0.00 $0.00 YO NET: VY I U O O O | :ConstruclSubstrubture iEnd Bem:l
C2360 Construct Substructure - End Bent 2- Shelby Hwy Bridg 25 03-Jun-19  15-Jul-19  03-Jun-19 | 15-Jul-19 0% 0% $274,999.00 $0.00 $274,999.00 $274,999.00 25 25 $0.00 $0.00 000 181f i pioiioinbnnnns 3 l:j ! Construet Bybstructure - End Ben
€2330 Set Girders - Shelby Hwy Bridge - Exit 96 30 16-JuF19 | 30-Aug-19  16-Jul-19 | 30-Aug-19 0% | 0%  $201,667.00 $0.00 $201,667.00 $201,667.00 30 30 $0.00 $0.00 000 04| lTITIIIITTITTTE |:| ' Selt Girdels|- Shielby iHivy Brid
C2350 FPC Deck/Diaphragms/FPC Approach Slabs - Shelby t 30 03-Sep-19 | 17-Oct-19 | 03-Sep-19 | 17-Oct-19 0% | 0%| . $201,667.00) $0.00! $201,667.00 $201,667.00 30 30 $0.00 $0.00 000 194 @@ iiiiinn s : ‘I__"I‘FPC Depk/Dlaphragms/FP
C2370 Bridge Parapet/Deck Grooving - Shelby Hwy Bridge - E 30 18-Oct-19  06-Dec-19  18-Oct-19 |06-Dec-19 0% | 0% | $201,666.00 $0.00  $201,666.00 $201,666.00 30 30 $0.00 $0.00 000 104 f i iiiidiiiiiiiiiiiiiiiies wBrldge iParapetDeck g
Phase 2 28 09-Dec-19  27-Jan-20 09-Dec-19  27-Jan-20 % | $3,372,362.00 [$000  $3372,362.00 $3,372,362.00 28 28 $0.00 $0.00 000 104| i piiiiibiiiii i : P i i | i i |
€2120 Earthwork - Wilcox Ave East/Ramp - Phase 2 11 09-Dec-19  02-Jan-20  09-Dec-19  02-Jan-20 0% 0% . $287,027.00 1$0.00 $287,027.00 $287,027.00 1 1 $0.00 $0.00 000 194 : :
C2220 Asphalt Paving - Wilcox Ave East/Temp Ramps - Phase 7/03-Jan-20  13-Jan-20 | 03-Jan-20 | 13-Jan-20 0% 0%  $1,399,154.00 $0.000  $1,399,154.00 $1,399,154.00 7 7 $0.00 $0.00 0.00 194|
C2130 Earthwork - Wilcox Ave West - Phase 2 3 14-Jan-20 16-Jan-20 | 14-Jan-20  16-Jan-20 0% 0% $2§7,027.00 $0.00 $287,027.00 $287,027.00 3 3 $0.00 $0.00 0.00 194
C2230 Asphalt Paving - Wilcox Ave West/Temp Connection - F 7 17-Jan-20 27-Jan-20 | 17-Jan-20 | 27-Jan-20 0% 0% $1,399,154.00 $0.00 $1,399,154.00 $1,399,154.00 7 7 $0.00 $0.00 0.00 194
Phase 3 72 28-Jan-20  18-May-20 28-Jan-20  18-May-20 0% $6,332,173.00 $0.00  $6,332,173.00 $6,332,173.00 72 72 $0.00 $0.00 000 194 ; ;
C2140 Earthwork - Wilcox Ave West/Ramps - Phase 3 16 28-Jan-20 | 19-Feb-20 < 28-Jan-20  19-Feb-20 0% 0%  $287,027.00 $0.00 $287,027.00 $287,027.00 16 16 $0.00 $0.00 000 194| ! ! R t| Earthiwork - ‘w]nq‘
C2240 Asphalt Paving - Wilcox Ave WestRamps/Temp Widen 7 21Feb-20  02Mar-20 21-Feb20 02Mar-20 | 0% 0%  $139915400, $000, $1399,15400 [ $1,399154,00 7 7 $0.00 $0.00 000 1904]] YT ; Nl Kspﬂalt anwn'g -‘
C2150 Earthwork - Wilcox Ave East/Ramps - Phase 3 5 03-Mar-20 | 09-Mar-20 | 03-Mar-20 | 09-Mar-20 | 0% 0%  $287,027.00 " $0.00 $287,027.00 | $287,027.00 5 5 $0.00 $0.00 000 294| { i bi bbb 3 | 1 Earthiork + Wi
C2250 Asphalt Paving - Wilcox Ave East/Ramps - Phase 3 9 10-Mar-20 | 24-Mar-20 | 10-Mar-20 | 24-Mar-20 | 0% 0% 7$699,577.0$ " $0.00 $699,577.00 | $699,577.00 9 9 $0.00 $0.00 000 294| P iobiboi bbb |:| Asphalt Pavmg
2160 Earthwork - Shelby Highway North/SC 18 (Constructe: 12 26-Mar-20  13-Apr-20 | 26-Mar-20 | 13-Apr-20 0% 0% | $574,058.00 13000  $574053.00/  $574,053.00 12 12 $0.00 $0.00 000 1ea| il iiiiiiibiiiiiiiiiiiiiiiiiiig) EarthWork;-;
C2260 Asphalt Paving - Shelby Highway/SC 18/Temp Widening 11 10-Apr-20 27-Apr-20  10-Apr-20 | 27-Apr-20 0% 0% $1,399,154.00 $0.00 $1,399,154.00 Ny $1,399,154.00 n n $0.00 $0.00 0.00 194 A ; : ‘El AsphaItPavl
c2170 Earthwork - Shelby Highway South/SC 329 - Phase 3 3/28-Apr-20 | 30-Apr-20 | 28-Apr-20 | 30-Apr-20 0% 0%  $287,027.00 $0.00  $287,027.00 $287,027.00 3 3 $0.00 $0.00 000 dea| | | :E.;r{hworl‘:
C2270 Asphalt Paving - Shelby Highway South/SC 329 - Phase 11 01-May-20  18-May-20 |01-May-20 | 18-May-20 0% 0%  $1,399,154.00 $0.00  $1,399,154.00 $1,399,154.00 n 1 $0.00 $0.00 (YO NET-YY IS U O S TR T U SO O |:| Asphah Pa
Phase 4 29 19-May-20  03-Jul-20  19-May-20  03-Jul-20 0% $1,273,630.00 $0.00  $1,273,630.00 $1,273,630.00 29 29 $0.00 $0.00 0.00 194[ @ ¢ opiolnnnn b |
C2180 Earthwork - Phase 4 26 19-May-20  30-Jun-20 | 19-May-20 | 30-Jun-20 0% 0% $574,053.00 $0.00 $574,053.00 $574,053.00 26 26 $0.00 $0.00 0,00 194 @ ¢ oiibiibnn i il‘:l Earthw
2280 Asphalt Paving - Tie-ins/Overlays - Phase 4 3/ 01-Juk20  03-JuF20  01-Ju-20 | 03-Jul-20 0% 0%  $699,577.00 $0.00 $699,577.00 $699,577.00 3 3 $0.00 $0.00 000 194 | Pl R
Phase 5 28 06-Juk-20  18-Aug-20 06-Jul-20  18-Aug-20 0% $2,091,728.35 $0.00  $2,091,728.35 $2,091,728.35 28 28 $0.00 $0.00 000 194| R P
C2390 Pavement Markings/Markers - Switch Traffic thorugh N 10 06-Jul-20 21-Jul-20 | 06-Jul-20 21-Jul-20 0% 0% $1,222,151.35 $0.00 $1,222,151.35 $1,222,151.35 10 10 $0.00 $0.00 0.00 i e
C2290 Asphalt Paving - Tie-ins - Phase 5 3/22-3uk20 | 27-Juk20  22-Jul20 | 27-Jul-20 0% 0% $699,577.00 $0.00 $699,577.00 $699,577.00 3 3 $0.00 $0.00 000 194| 1bibiibbbi
2300 Demo Existing Bridge/Old Roads/Temp Widening Secti 15 28-Ju20  18-Aug-20 | 28-Jul20 | 18-Aug-20 0% 0%  $170,000.00 $0.00  $170,000.00 $170,000.00 15 15 $0.00 $0.00 000 dea|f i i
e B e T M R T T M I
C5280 Bridge Embankment End Bent 1 15 17-Nov-17  12-Dec-17 26-Jan-18  16-Feb-18 0% 0% $0.00 $0.00 $0.00 $0.00 $0.00 0.00 EI Bndge Embankmént End Bertl | | : :
C5290 MSE Wall End Bent 1 10 28-Nov-17 | 12-Dec-17 | 02-Feb-18 | 16-Feb-18 0% 0% $o.oo $0.00 $0.00 $0.00 10 10 $0.00 $0.00 000 602| ! | I:I MSE Wall Erid Bent 1! SRR,
5300 Bridge Embankment End Bent 2 15 13Dec-17 | 15-Jan-18 19-Feb-18 | 14-Mar-18 0% 0% $0.00 $0.00 $0.00 $0.00 15 15 $0.00 $0.00 000 632|! | |:| Brldge Embankment Enci Bedtz | 000 b
C5310 MSE Wall End Bent 2 10 22-Dec-17 | 15-Jan-18  27-Feb-18 | 14-Mar-18 0% 0% $0.00 $0.00 $0.00 $0.00 10 10 $0.00 $0.00 000 632| | | |:| MSEWaII End Bent| R
C2020 Construct Substructure - End Bent 1- Wilcox Bridge 15 16-Jul-19 06-Aug-19 16-Jul-19  06-Aug-19 0% 0% $210,000.00 $0.00 $210,000.00 $210,000.00 15 15 $0.00 $0.00 0.00 291 i ! ; 1 o 1|:J ‘C¢n$1ruqt$ubsuucture -‘EndB
€2040 Construct Substructure - Int. Bent 2 & 3- Wilcox Bridge 30 08-Aug-19  25-Sep-19 | 08-Aug-19 | 25-Sep-19 0% 0%  $420,000.00 $0.00 $420,000.00 $420,000.00 30 30 $0.00 $0.00 000 201} R cméhﬁ[éﬁ su'bs{mmhreflm
C2060 Construct Substructure - End Bent 2- Wilcox Bridge 15 26-Sep-19  17-Oct-19 | 26-Sep-19  17-Oct-19 0% 0% $210,000.00 $0.00 $210,000.00 $210,000.00 15 15 $0.00 $0.00 000 201 ;b i i EI Construgt Substructure - H
C2030 Set Griders - Wilcox Bridge 30 18-Oct-19  06-Dec-19 18-Oct-19  06-Dec-19 0% 0%  $205000.00 $0.00  $205000.00 $205,000.00 30 30 $0.00 $0.00 000 201 i i iiiiiiiiiiiibd |:| Setérlders Wilcbx(Bf
€2050 FPC Deck/Set Diaphragms/FPC Approach Slabs - Wilc 30 09-Dec-19 | 29-Jan-20 | 09-Dec-19  29-Jan-20 0% 0% $205,000.00 $0.00 $205,000.00 $205,000.00 30 30 $0.00 $0.00 000 or| |l iiibiiibbibiibibi 3 D |:| FRCIDeckiSet Diaf
C2070 Bridge Parapet/Deck Grooving - Wilcox Bridge 30 30-Jan-20 | 16-Mar-20  30-Jan-20 | 16-Mar-20 0% 0% $205,000.00 $0.00 $205,000.00 $205,000.00 30 30 $0.00 $0.00 000 201 ! 9! Bridge Paraget
€2310 Demo Existing Wilcox Bridge 10 17-Mar-20 | 01-Apr-20 | 17-Mar-20 | 01-Apr-20 0% 0%  $170,000.00 $0.00 $170,000.00 $170,000.00 10 10 $0.00 $0.00 000 207 1 1 P 1 0 Démo Existing
Final ltems 90 11-Jun-20  08-Oct-20 11-Jun-20  02-Nov-20 0% $1,120,031.00 $0.00  $1,120,031.00 $1,120,031.00 90 % $0.00 $0.00 000 163 | @bl bbb
C3260 Seeding/Sodding & Landscaping - North Plant Area 90 11-Jun-20  08-Sep-20 |11-Jun-20 | 08-Sep-20 0% 0%  $1,120,031.00 $0.00  $1,120081.00  $1,120,031.00 90 90 $0.00 $0.00 X N 57eY N O O O ) s I
| C5940 Final Striping/Pavement Markings & Markers - Rehab € 10 24-Sep-20 | 08-Oct-20 | 19-Oct-20 | 02-Nov-20 0% 0% $0.00 $0.00 $0.00 $0.00 10 10 $0.00 $0.00 000 163} @ iiopoiiiirii b
mmmmmm Remaining Level of Effort I Actual Work I Critical Remaining Work Page 13 of 13 TASK filter: All Activities
= Actual Level of Effort [ Remaining Work 4 @ Milestone © Oracle Corporation
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