South Carolina Division
Project of Division Interest
Stewardship & Oversight Plan

Federal Project Number: T80

State Number: 78D

Estimated Cost: _ #$00 Micson)

Project Description

MARK cLaRK EXPRESSWAY FROM |-$2( To THE JTAMES
ISCAND EXPRESSWAY IN (HARLESTON COVNTY Se. s PROIECT

CURRENTLY HAS NO FEDERAL DOLLARS ASSOCIATED wWiTH, THEFoRE 7THIS
peapn LOoUe O CHANGE,

Selected for Scope of Oversight (Inspection, Program
Phase/activities Involvement Review, CAP Review, etc.)

Preconstruction (Design)

Design Standards (i.e. non-STA)

Design Exceptions

Bridge/Structures design

Consultant Management and Use of
Consultants

Context Sensitive Solutions (CSS)

Environmental Mitigation and REVIEW + ApPROVE NEPA

ITS Project development -Standards &
Systems Engineering

Commitments / Poc umE NT, ATTEND pqﬁgc MEET,

g 5.

Interstate Access Requests/Interstate
Justification Report

Pavement design

Reviews:

e Constructability

e Design

o Initial Field

o Intermediate

o Semi-final

o Final

Road Safety Audits




.Road5|de Hardwafe |

Traffic Analysis

Traffic Control Plan / Work Zone Traffic
Mgt

Value Engineering (VE)

Financial plans

ROW encroachments

Experimental Features

Preconstruction (PS_&E Approual,_
Advertising, & Award} e

Plans, Specifications, and Estimates (PS&E)

Plans

Specifications

Standard Specifications

Supplemental
Specifications

Special Provisions

Contract Provisions (FHWA1273,
Buy America(n), Changed
conditions clauses,
Incentive/Disincentives, Partnering,
Warranties)

Engineers Estimate

Project Authorization and Project
Agreements

ROW Clearances

Pre-qualification

Authorize advertising for bids,
addenda

Conditional approvals

Pre-bid meetings

Bid analysis and concurrence in
award

Innovative contracting

State contracting procedures

Utility agreements

Railroad agreements




Phase/activities

Selected for
Involvement

Scope of Oversight (Inspection, Program
Review, CAP Review, etc.)

Project Construction & Contract
Administration

Preconstruction Meeting / Partnering
workshop

Inspections
e |[nitial
e Intermediate
(frequency: )
e [n-Depth
e Final

e Special Reports

e Process Reviews

e Work Zone Review

Project Meetings

Materials testing / certifications

Change orders

Contractor claims

Pay Estimate Reviews

Time extensions

Value Engineering change proposals

Liquidated damages

DBE

oJT

Final Acceptance

Other:

“.

Proposed M
FH

Approved /

ineer/Special

Date ijzg [2013

Date QIQG/xls

FHWA Supervisor/Team L@ader




FHWA Risk-Based Oversight
South Carolina Division
PoDI Identification Criteria

Federal Project Number: 77

State Number: 7;39

Estimated Cost: KSoco Mucion

Project Description

MARK CLARK EXPRESSWAY FRoM 1§26 To THE

JAMES ISeAND exPRESWAY N cHARLESToN CuNVNTHSC.

Directly supports one or more USDOT/FHWA Inlt:atlves (e g. TIGER)

Project Selection Criteria Potential
Use criteria to determine potential risk-based involvement for Risk-
Note: Check mark the areas of potential risk-based activity for informing your Based
decision for risk-based project involvement. Activity
Significant Project :

e |dentified as a PoCl... .

e Project size (relatlve to typlcal State/Dlwsmn prOJects)

6 Project onthe NHS . vsmomm oo mmmsssss i a s s st bromine

s HighVolume / High Freightscuswmisismsssioss sz

e Regional importance.... v

[ ]

[ ]

Multimodal... rerernerrenrer et s aennaean
e Unique safety features or |mpI|catlons

Complex Project:
e New design features...
e Access Control Issues
e ROW impacts (major relocatlons)
e |nnovative Construction methods
e Innovative Contracting TeChNIQUES.....ccvver et e i s et ne e s e s b e s s s
e Traffic impacts....
e Difficult location (constructablllty |ssues)
®  STATE CAPACITY ittt ettt ettt ettt et b e e te e b eas et s en bt sebaenna bbb et ne




Complex Tunnel or Bridge Project:
e New design features... sia e s
e Difficult locations for construction (over water ways, urban settlng, etc. )

TN EL - 3 a1 T o O T —
e State experience in design or construction of bridge type......ccccocoevrvvver v
e State experience in design or construction of tunnels........ooeeveiveceeeevevenen.

Environmental/Legal Considerations
L o ETXY (= 74=7:¥ ol 3 WO 3 . S v’
©  NATUFE] RESOUICES..ocece ittt srr st s er s s srss e ses s st s s sba bt stasss e st eenen e on
®  CUITUIAl RESOUICES....cuiiceeuerraeceseresasrsssesssssessstse st et sae semeseeessen s sns s semessrensensanssnssens

®  HUMAN IMPACTS ..ottt s sessse e sesesse s s sss s sbe b saesas b sbs b sessensssmss massne
e  Public Controversy.... v
e Law suits (pending or antrcrpated) ......................................................................... v d

LPA Administered Projects

© LPA capacity t0 Manage PrOJECE.... e rerees e sessse e sss s ess s srssseereseene
LPA capacity to:design projectiu .t st s
LPA capacity tO CONSTIUCE PrOJECE.....ccvievureirrrrsierste st sns s sessssersss e ses s ssse e s sae
LPA experience with Federal-aid projects..... e rer s s
e State role/history of oversight 0f LPA ProjECtS......co.oveveevrvessesresesereeesesmsseeeeeas

Political/Public Interest
e State (Governor, DOT, Other Stake ROIAETS) ... v eveerees e eeseeeesssee s eeeeeseeesesesene 4
o Congressional delegatioN. ... eoicreneseene s srsee s e sesses st s st st e e e senesnenes
@ Other FEderal @8ENCIES. ... iiierieeeeieeee e s sra e sen e st s s s ssene e aee e eneen
o Local BovernmmentSy IVIPOS syt i i i s
o Other stake holdersi..cusmmmmimnnsammmmnmsmsmmmes s me s

Notes

THIS Projecr Has PudLic CoNTROVERSY REGIoNAL
'Mt’mm,we, AND POTENTIAL LAWSUITS ASSOCIATED it IT,

FHWA  wiLL ommy PARTIPATE N THE ENVIRONMENT

P

ART o e PROTECT, BE cAUSE THERE MRE NO FEPERAL
Funo oN  THIS PROTECT

FHWA Representative:

M Hiertas Date:__9/26/20:3




