South Carolina Division
Project of Division Interest
Stewardship & Oversight Plan

Federal Project Number: N0 fed dund l‘ﬂ@
State Number: 40. 04232

Estimated Cost: 13 M

Project Description

1-77F ad Gold Hill Rd. intey change (MM 88, <C 460 )
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Selected for Scope of Oversight (Inspection, Program
Phase/activities Involvement Review, CAP Review, etc.)

Preconstruction (Design)

Design Standards (i.e. non-STA) v veview and concur in deSian Stavdavd
Design Exceptions J

Bridge/Structures design

Consultant Management and Use of
Consultants

Context Sensitive Solutions (CSS)

Environmental Mitigation and

VG-

Commitments v atend puldic. porars veview +appre
ITS Project development -Standards & ! J '
Systems Engineering

Interstate Access Requests/Interstate

Justification Report \/ review and approve IMI2
Pavement design &
Reviews:

e Constructability

e Design v reN W PNL{M. é?ldrﬂs

o Initial Field

o Intermediate

o Semi-final

o Final v W for consisteriay with |MP- | Nept
Road Safety Audits /




Selected for Scope of Oversight (Inspection, Program
Phase/activities Involvement Review, CAP Review, etc.)

Roadside Hardware

Traffic Analysis Y repfon) foy M2

Traffic Control Plan / Work Zone Traffic
Mgt

Value Engineering (VE)

Financial plans

ROW encroachments

Experimental Features

Preconstruction (PS&E Approval,
Advertising, & Award)

Plans, Specifications, and Estimates (PS&E)

Plans

Specifications

Standard Specifications

Supplemental
Specifications

Special Provisions

Contract Provisions (FHWA1273,
Buy America(n), Changed
conditions clauses,
Incentive/Disincentives, Partnering,
Warranties)

Engineers Estimate

Project Authorization and Project

Agreements ‘/ (oA ew and appyove YSHE b Ted funds MQ&{{
ROW Clearances 1

Pre-qualification

Authorize advertising for bids,
addenda

Conditional approvals

Pre-bid meetings

Bid analysis and concurrence in
award

Innovative contracting

State contracting procedures

Utility agreements

Railroad agreements




Phase/activities

Selected for
Involvement

Scope of Oversight (Inspection, Program
Review, CAP Review, etc.)

Project Construction & Contract
Administration

Preconstruction Meeting / Partnering
workshop

Inspections

e |nitial

e Intermediate
(frequency:

e In-Depth

e Final

e Special Reports

e Process Reviews

o Work Zone Review

Project Meetings

Materials testing / certifications

Change orders

Contractor claims

Pay Estimate Reviews

Time extensions

Value Engineering change proposals

Liquidated damages

DBE

oJT

Final Acceptance

Other:

Date q/ a%/ 2015

Date ‘23 2!/3







FHWA Risk-Based Oversight
South Carolina Division

PoDI Identification Criteria

Federal Project Number: _ N0 ‘FCd fund; V\ﬁ
State Number: __ 4. 04223|

Estimated Cost: _ P13M

Project Description
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Project Selection Criteria
Use criteria to determine potential risk-based involvement

Note: Check mark the areas of potential risk-based activity for informing your

decision for risk-based project involvement.

Potential
for Risk-
Based
Activity

Significant Project :
e |dentified as a PoCl...
e Project size (re[atlve to typlcal State/D|V|51on pI’OjECtS)

o Projectionthe NHSunmmmammmimsmsirsssm s ittt

e High Volume / High Freight....

e Regional importance.... .
e Directly supports one or more USDOT/FHWA Imtlatlves (e g. T[G ER) ..........
e Multimodal... e

e Unique safety features or |mpllcat|ons ..............................................................

v

Complex Project:

New design features...

Access Control Issues T
ROW impacts (major relocatlons)

Traffic impacts....

Innovative Constraction MEthOES o s smmim i usito s
Innovative Contracting TEChNIQUES......cccoveeeeiceee ettt e

Difficult location (constructabﬂlty 1ssues) ..........................................................
STt CAPACITY ittt sttt e s s e b e e en b s sae e

S




Complex Tunnel or Bridge Project:
e New design features... e eerenees et
e Difficult locations for construction (over water ways, urban settmg, etc. ) ......
e Traffic impacts... -
e State experience in de5|gn or constructron of brldge type .................................
e State experience in design or construction of tunnels............coeeoveveeeereervverenne.

Environmental/Legal Considerations
e Class (EIS/EA/CE)..........
®  NGTUAI RESOUICES....vevtieieereieseetemsase e aee s seeeesensces e s sesesens resseseeeseseessas s esesesersensan
®  CURUIEl RESOUICES.....cutceereeirirr et essenssss s et st sss st s sen s e e sesseesea e st s
®  HUMAN IMPACTS...cou it sreree st ems e sete e ces e e ses s st srs s et ses e sensen et seaeessee s nsea e /
e Public Controversy
e Law suits (pendmg or antlcnpated)

LPA Administered Projects
®  LPA capacity t0 Manage PrOJECt......ivmmirrvernrriesresessesessesessesssesesesssssssesesesensene
® LPA capacity t0 deSigN PrOJEC. ... e sesea sesssesereseseseneses sesmsesenese s
* LPAcapacity to construct Project e memssemmmssmm st s
e LPA experience with Federal-aid Projects........oe e eeriveieeseecrsse s ceriessssvnens
o State role/history of oversight of LPA Projects........cuicricemoeineneeereereeeessseseanes

Political/Public Interest
e State (Governor, DOT, other stake holders)....................
®  Congressional delegatioN.... ... ie e e ses s essses et enas e seeernenns
®  Other FEAeral BBENCIES. ..ottt et v e sessen s een e eeseesesanaenn saene
®  LOCAl BOVEINMENTS/IMPOS.......ceieee et ciscie e eeeee e eeeennsesesesesasassseessasasansons
o Dtherstake NoldErs. e i it

Notes

No cupenk fedeval Hfunding.
Howtwer, Vorle ﬁoul/lt\,l na¢ submiticd an appLication foy
(MAQ %UMIVL% S0 will [l‘lée_h/ ok d/lavuaf, baced on 'ﬁlVLGUVlcg_

FHWA Representative:

W 70 Lﬁb‘kﬁ/ﬁ Date: q/'?l?s ) a0L3




