South Carolina Division
Project of Division Interest
Stewardship & Oversight Plan

Federal Project Number: ___| B0

State Number: THD

Estimated Cost: * 50 M

Project Description

DEsien | BuiLo BrRIDGE —RcKAGE" E.'
REPLACE MENT OF THIRTEEN DEFICIENT
BrRID6ES IN DISTRICT

Selected for Scope of Oversight (Inspection, Program
Phase/activities Involvement Review, CAP Review, etc.)
Preconstruction (Design)
Design Standards (i.e. non-STA) X WQ\ME&QM
Design Exceptions X ReEvIEnW &€ APPROVE
Bridge/Structures design X EEVIEW & ACCEPT CRITERIA

Consultant Management and Use of
Consultants

Context Sensitive Solutions (CSS)

Environmental Mitigation and ¢ ENnsvRg RFP bocvrmen~nT
Commitments INCORPORATES NEVA CommiTmENTS

ITS Project development -Standards &
Systems Engineering

Interstate Access Requests/Interstate
Justification Report

Pavement design

Reviews:
e Constructability
e Design

o Initial Field

o Intermediate

o Semi-final

o Final

Road Safety Audits




Phase/activities

Selected for
Involvement

Scope of Oversight (Inspection, Program
Review, CAP Review, etc.)

Roadside Hardware

Traffic Analysis

Traffic Control Plan / Work Zone Traffic
Mgt

Value Engineering (VE)

X
*

ReEviEw € AccerT GarepA
KEnewW SWOY ; ACEPT DECIY

Financial plans

ROW encroachments

Experimental Features

Preconstruction (PS&E Approval,

Advertising, & Award)
Plans, Specifications, and Estimates (PS&E) '\
Plans \

Specifications

Standard Specifications

Supplemental
Specifications

Special Provisions

Contract Provisions (FHWA1273,
Buy America(n), Changed
conditions clauses,
Incentive/Disincentives, Partnering,
Warranties)

Engineers Estimate

Project Authorization and Project
Agreements

OBL GATE FunzS

ROW Clearances

Pre-qualification

Authorize advertising for bids,
addenda

APPROVE RFPRELEASE |

APPROYE ADDENDA

Conditional approvals

Pre-bid meetings

Bid analysis and concurrence in
award

EvALUATE FPROPGSALS &
CONCUR IN AWARD

Innovative contracting

State contracting procedures

Utility agreements

Railroad agreements




Phase/activities

Selected for
Involvement

Scope of Oversight (Inspection, Program
Review, CAP Review, etc.)

Project Construction & Contract
Administration

Preconstruction Meeting / Partnering
workshop

Inspections

e |nitial

e Intermediate
(frequency: )

e |n-Depth

e Final

e Special Reports

e Process Reviews

e Work Zone Review

Project Meetings

Materials testing / certifications

Change orders

Contractor claims

Pay Estimate Reviews

Time extensions

Value Engineering change proposals

Liquidated damages

DBE

oIJT

Final Acceptance

Other:

RFQ

X

ONCUR W

SHOETU'ST'I‘Nﬂ

Ls5ue VFAPERS

X

Proposed

KEVIEW & APPROVE

E—

Date

eer/Speci
Approvw l@ Date q IQ‘/ QOB

FHWA Supervisor/T eam



FHWA Risk-Based Oversight
South Carolina Division

PoDI Identification Criteria

Federal Project Number: TBD
State Number: TBD
Estimated Cost: * 50 M

Project Description

DEsSIeN | BuiLp "BRIDGE PackAGE B

KEPLACEMENST 08 TAIRTEEN OEF\CI\BNT
BRIDGES \n DISTRCT H

Project Selection Criteria Potential
Use criteria to determine potential risk-based involvement for Risk-
Note: Check mark the areas of potential risk-based activity for informing your Based

decision for risk-based project involvement. Activity

Significant Project :
e [dentified as a PoCl... -
e Project size (relatlve to typlcal State/Dlwsmn prOJects) \/
Project on the NHS
High Volume / High Freight i insin i s
Regional importance.... s
e Directly supports one or more USDOT/FHWA Inltlatwes (e g. TIGER)
e Multimodal...
e Unique safety features or |mpl|cat|ons

Complex Project:
o New design features...
e Access Control Issues
e ROW impacts (major relocat|ons)
e [nnovative Construction Methods.......cvvieiv v s e
s [nmovative Contracting Teeh GBS s sy s s s \/
e Traffic impacts...
e Difficult location (constructab[hty |ssues)
o State Capacityivasmimsms




Complex Tunnel or Bridge Project:
e New design features... et eae e e er e s R et s er e s
e Difficult locations for construction (over water ways, urban setting, etc.)......
e Traffic impacts.... S . et ens
e State experience in de5|gn or construction of brldge type
e State experience in design or construction oftunnels........................................

Environmental/Legal Considerations
I & - L L o
8. NtUTAl ROSOUIITE S reuussvsursusmsvenusnsssussssissssssiosseis svsshosis sssvsssiivss sv v s B iasasivs
®  CURUPAI ROSOUITES cvucnisvuimimiimsusmsssss covscs s sas sos 508 3w 800600 e G585 858 4065 G SR
e Human impacts....
e Public Controversy
e Law suits (pending or antu:lpated)

LPA Administered Projects
e LPA capacity t0 Manage PrOJECT....cicirirrierseseeeisrvsssssarssessssseserssssesssssnsssessasseean
e LPA capacity tO deSigN ProJECt. ..ottt st se s ssn s s e ene e
e LPA capacity t0 CONSTIUCE ProJEC....oc it e e e e s
e LPA experience with Federal-aid projects.......co e e
e State role/history of oversight of LPA ProjeCts.....coveevirereeeerimevesiesenee e e

Political/Public Interest
o State (Governor, DOT, other stake holders)....coiciieeericecs e e
e Congressional delegation......... et e
o: (Bther Eederal agenCies s mammsursmmmsasmmr s
e LOCal GOVEINMENTS/IMPOS. ...ttt et eeeae st ee s e s b s ss s s sb et saeenenen
®  Other Stake NOIUEIS.......oveee ettt ree e e ee s eaas s e ensensenns

Notes

Kiok Levetl HIGH Dumin e PrRoCvzermerT
ProcEsS ; LPON AWRERD OF CONTRACT

™ME DesieNn € consSTRucllon ABSPECTS
ARE CONSIPERETD LOW RISK .

% M? Date: 9{26/20/3




