South Carolina Division
Project of Division Interest
Stewardship & Oversight Plan

Federal Project Number: _[M27% (004)
State Number: Z23%. 0338l
Estimated Cost: ¥ 2FOM
Project Description
95 1295 Interchange improvements
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Selected for

Scope of Oversight (Inspection, Program

Phase/activities Involvement Review, CAP Review, etc.)
Preconstruction (Design)
Design Standards (i.e. non-STA) v Teehwnical aduviSor pn REQ)EEP commul
Design Exceptions v Retnews + apyove, :
Bridge/Structures design v review all 4oe<iqn Sulami il

v

Consultant Management and Use of
Consultants

e

Context Sensitive Solutions (CSS)

Environmental Mitigation and
Commitments

approvt, envvonnedal clocunwand

ITS Project development -Standards &
Systems Engineering

atond pulddc il

Interstate Access Requests/Interstate
Justification Report

Rewnein) 0 p POV IMR

Pavement design

Reviews:
e Constructability
* Design v/ Rewnewy t apgroi, REQ +REP

o Initial Field

o Intermediate

o Semi-final

o Final

Road Safety Audits




Selected for

Scope of Oversight (Inspection, Program

Phase/activities Involvement Review, CAP Review, etc.)

Roadside Hardware

Traffic Analysis v YeW oW and agprove IMR ¥ Ye-eya\s

Traffic Control Plan / Work Zone Traffic 0

Mgt \/ AW TTL plans

Value Engineering (VE) il Mend ve sivdaw

Financial plans i . 2

ROW encroachments

Experimental Features

Preconstruction (PS&E Approval,

Advertising, & Award)

Plans, Specifications, and Estimates (PS&E) | +/ Dot + APproUe REP
Plans v LOALW 3 porWVe Y PP
Specifications v 2+ n '

Standard Specifications vl Ly A
Supplemental
Specifications 4 ?d’pf
Special Provisions v i
Contract Provisions (FHWA1273,
Buy America(n), Changed
conditions clauses,
Incentive/Disincentives, Partnering, ‘/ R¥ A
Warranties)
Engineers Estimate b
Project Authorization and Project
Agreements Rk

ROW Clearances

Pre-qualification

feview SORC Lappreid viork \isE

Authorize advertising for bids,
addenda

Conditional approvals

veuow ard apprce

Pre-bid meetings

Bid analysis and concurrence in
award

atiend t apprve ATCs and guestions

review gmd g ypve

Innovative contracting

decian ~bui 14
J

State contracting procedures

Utility agreements

YOWW  and  appost

Railroad agreements
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oA




Phase/activities

Selected for
Involvement

Scope of Oversight (Inspection, Program
Review, CAP Review, etc.)

Project Construction & Contract
Administration

Preconstruction Meeting / Partnering
workshop

N

Mtend ptecon + all Fu’tvwinj 52661 ONS

mondhv - Bl review

Inspections

e [nitial

e Intermediate

(frequency: )
e In-Depth _ structuves  env. complioniee with Ji£ e
5 reviews v \-P., mateial$ in-dep , tyaftic control [ctaging,
[ ]
i) / msFLglf-\frsvt {:;fit{r confrrmancy i &t\&m

e Special Reports

e Process Reviews

e Work Zone Review

v work one yubhc contvel pevicw wISODDFHZ
Project Meetings / atkend &4 £ i construd
Materials testing / certifications i SLDOT OMAE. atevialS A ew Mt"'ﬁ
Change orders v (OAew ¥ aypove
Contractor claims i Cevicm and ra_pnnu{ seepmer =
Pay Estimate Reviews v
Time extensions / verAew aad mmr\nf“-'
Value Engineering change proposals v CeVACW and m(_om@(q,k, in The PFP
Liquidated damages v renew smd accept
DBE / asnitey = Ble veuiew
oIT /
5

Final Acceptance

PN'\aaVL mll??ov{' fov  Anal viwdhron

Other:

Proposed O%U./h/l’jﬁ) ﬁ/{bm

il -

Approved )
FHWA Supervisor/Team“sgader

Date

pate 1% | 2012

alzolzot=







FHWA Risk-Based Oversight
South Carolina Division
PoDI Identification Criteria
Federal Project Number: 23 0Z% 1L WM22(0 09

State Number: 7235.02%)\}

Estimated Cost: _$270 M

Project Description

\-85] -39S '}V\}rt"_..k/d/wm,cjuu mprovenan

Project Selection Criteria Potential
Use criteria to determine potential risk-based involvement for Risk-
Note: Check mark the areas of potential risk-based activity for informing your Based

decision for risk-based project involvement. Activity

Significant Project :

e |dentified as a PoCl...
Project size (relative to typlcal State/Dl\nsmn prolects)
Projection The NHS a. oot e s s
High Volume / High Freight....
Regional importance.... -
Directly supports one or more USDOT/FHWA Inltlatlves (e g. TIGER)
Multimodal... ree et ettt e e s s
Unique safety features or |mphcatlons

ANNNN

Complex Project:

NeW deSiEN fRATUMNES....civi ittt ettt sn s s s e en e s
ACCESS CONTIOI ISSUBS...uivirrereceeeerire st eeese e seresee s aesas e st ses e e saes sre st sesssasenasnses
ROW impacts (Major relOCatIONS)....ccivierrmieersianeraseseressssssessessssssssssssssssosens
Innovative Construction methods............. -
Innovative Contracting Technlques... DE?’&N 1@9("‘:’ m .....
AT IC IMPACES et i s s s s b s s s s b et ses s e na bt snes
Difficult location (constructability iSSUES)....cciviiineice ittt e
LT CAPACITY e veerrrrrrreeerrirrirssrss st sessrrsnassasssasses shesrssresns ennes b sas sbnass beansssns snesbesnnans
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Complex Tunnel or Bridge Project:

e New design features... - . -
Difficult locations for construction (over water ways, urban settlng, etc. )
Traffic impacts... 5
State experience in desrgn or construction of bndge type .................................
State experience in design or construction of tuNNels........ccoeeceeeveereveecerenenee.

Environmental/Legal Considerations
®  Class (EIS/EA/CE) . ueeeeeeeesereers et ssesssssssssses e enesenees e snesenenn s sessesesenes
®  NALUFAI RESOUTICES... et cerererirrtrie e st ecs e eeeer e et sessrs s sas sss e sen s ees e e ees s eesennes
Cultural Resources..................
Human impacts....
Public Controversy
e Law suits (pending or ant|C|pated)

e o o

LPA Administered Projects
© LPA capacity t0 Manage PrOJECE .. iieeieiriesieireseseereeesreses reesessemeseseeseensnns
o LPR capacity todesiBn profent ey st s
® LPA capacity 10:cONStrUCEt Projechi. . iwaimmsimsmmisns v s
e LPAexperience with Federal-aid ProjECtS.....cciiiniseersesneemsesese s sissessssnas
o  State role/history of oversight of LPA Projects.........eccmerienresersnervsseesesseessseneas

Political/Public Interest

e State (Governor, DOT, other stake NOIAErs)......ccuicreeeeeeceeeereee e eseeeeeeees
Congressional delBgatioN.. ... s s sra s s s e
Other Federal @geNCIES. ... ereeerrrve e seeessseesaenns
LOCal BOVEINMENTS/IMPOS......ccceiee et sss s sersas s sss s s ess s sesssssas sessrasaesnsone
Dihier stake holderss s s s o5 iiemmrmmmrsan

Notes

FHWA Representative:

(\M ng\u HP?} l;\W/U Date: g-//; 61/ 2015



