South Carolina Division
Project of Division Interest
Stewardship & Oversight Plan

Federal Project Number: IN\L\O ( O\ 63
State Number: WO - 160%

3
Estimated Cost: ‘70 M

Project Description

WIDENInG AND RECONSTRUCTION OF I-206
FROM TI-7777 70 S5-53 ; APPROXIMATELN
b MILES iN RicHLAND CounTtY.

Selected for Scope of Oversight (Inspection, Program
Phase/activities Involvement Review, CAP Review, etc.)
Preconstruction (Design)
Design Standards (i.e. non-STA)
Design Exceptions
Bridge/Structures design .
Consultant Management and Use of \S !
Consultants ’PR.CLB&C‘T b ,-’T\,(D‘A
Context Sensitive Solutions (CSS) ) - o i
Environmental Mitigation and 2 e
Commitments \)91;6

ITS Project development -Standards &
Systems Engineering

Interstate Access Requests/Interstate
Justification Report

Pavement design

Reviews:
e Constructability
e Design

o Initial Field

o Intermediate

o Semi-final

o Final

Road Safety Audits




Phase/activities

Selected for
Involvement

Scope of Oversight (Inspection, Program
Review, CAP Review, etc.)

Roadside Hardware

Traffic Analysis

Traffic Control Plan / Work Zone Traffic
Mgt

Value Engineering (VE)

Financial plans

ROW encroachments

Experimental Features

Preconstruction (PS&E Approval,
Advertising, & Award)

Plans, Specifications, and Estimates (PS&E)

Plans e s
Specifications il L
Standard Specifications s \J

Supplemental
Specifications

Special Provisions

Contract Provisions (FHWA1273,
Buy America(n), Changed
conditions clauses,
Incentive/Disincentives, Partnering,
Warranties)

Engineers Estimate

Project Authorization and Project
Agreements

ROW Clearances

Pre-qualification

Authorize advertising for bids,
addenda

Conditional approvals

Pre-bid meetings

Bid analysis and concurrence in
award

Innovative contracting

State contracting procedures

Utility agreements

Railroad agreements




Selected for

Scope of Oversight (Inspection, Program

Phase/activities Involvement Review, CAP Review, etc.)
Project Construction & Contract
Administration
Preconstruction Meeting / Partnering
workshop
Inspections
e Initial
e Intermediate
(frequency: )
e In-Depth INSFECTICN REFOET - NOISE WALL
( 3 REVIEWS)D BRIDGE- & CONCEET® PAVEME T
e Final , INSPECTION KEPOEZT © ASSESS
ol cONFEZMARCS w3l PLANS F PECS.

e Special Reports

e Process Reviews

e Work Zone Review

FOINT REPCET W/ SOOI ;, inCivoe

X in Bi-AnwAl] WT ASESMENT
Project Meetings X A5 NEEDED 3y DOCvMGT DISCUSHONS
Materials testing / certifications X FEVIiEW & 'ACLF:PT' Frodl Cer.
Change orders X Review € VeviOe Yoz APPraAL
Contractor claims % Reviewnw & APCROB SETUERENT]
Pay Estimate Reviews
Time extensions X Review & APPRONE
Value Engineering change proposals X Teuew & AoceraVvE
Liguidated damages X Bevwew 3 Accest
DBE e NONMTOR - Renigw Pue
ot % MOMNTOR - RenmeEw e
Final Acceptance X PREPARE. REFCeT &2 Tl \NOOHER
Other:
Proposed Date -

Approvedg%52 @ate 7(‘ ‘QCJJ’D)

FHWA SupewlsorlTeam

ader




FHWA Risk-Based Oversight
South Carolina Division

PoDI Identification Criteria
Federal Project Number: 1‘\’\"\0 C C:\GD
State Number: L‘\O . 1@30%
Estimated Cost: $ 10 M

Project Description

WICENIRG Anpo REcoNSTRLCTION OF T-26
Freom T-77 TO 553 7 AFPROXMAIELY

b vovLEs i RicnlhAns CoovnaTy

Project Selection Criteria Potential
Use criteria to determine potential risk-based involvement for Risk-
Note: Check mark the areas of potential risk-based activity for informing your Based
decision for risk-based project involvement. Activity
Significant Project :

e |dentified as a PoCl... .

e Project size (relatlve to typlcal State/D|V|S|on prOJects) v

e Project onthe NHS A\

e High Volume / High Freight.... \

e Regional importance... i v

e Directly supports one or more USDOT/FHWA Inltlatlves (e g. TIGER)

e  Multimodal...

e Unique safety features or 1mpI|cat|0ns
Complex Project:

e New design features...

e Access Control Issues

e ROW impacts (major relocatlons)

e |nnovative Construction methods

¢ Innovative Contracting: TeehNIQUES .. s ivmsrmisiimermsaviamasasins

e Traffic impacts.... . v

e Difficult location (constructabnlty |ssues) v

e STate CApacity.c i i s e e e i




Complex Tunnel or Bridge Project:
e New design features... - s
e Difficult locations for construction (over water ways, urban settlng, etc. )
L - 4 (ol {3V o= Yot O OO T PP SR OO O PPN
e State experience in design or construction of bridge type...ccvviiiicnen
e State experience in design or construction of tunnels........coccvvvnvirenrrecenne.

Environmental/Legal Considerations
e Class (ElS/EA/CE)EA\FCJN-S\ v’
O NETUTA] RO O FCES i rosiseissiaisisssnsssss ssvsssis s asessss soamessv doas ST a5 sv s S sa ST
8 CUItUTA) R SOUTCES ussivavisssvsisisussssnissns s sissis s 40850458 653 50%emaienisne voiy s souavia imass s sasroas
o  HUMAN IMPACES..erneceecrieesmsasssr e sssessnesns e NN, NN AR .. v
e Public Controversy
e Law suits (pending or ant|c1pated)

LPA Administered Projects
e LPA capacity t0 Manage ProJEC ...t s e
o LPA capacity tO deSiBN ProOJECT....ccuvieririiiie e st ese e e an em e eresne s
e LPA capacity to cONStruct Project......cccieininissmsins e e e
e LPA experience with Federal-aid projects........iniiniiiini s
e State role/history of oversight of LPA projects........coevecomveereiincrnncieecienenn

Political/Public Interest
e State (Governor, DOT, other stake holders)........ccoooeviier s
¢ Congressionalidelegation:uamemamampumimms st i
¢ Other Federal agenties. . ousmisesmiisis v siasss sssssisssssi aasiasivessnsssssarisssevassssssosnsors
o LOCal EOVEINMENTS/IMPOS... oot et ee et eeaeteeer et e s s s ses s st s ena s seenas sonsenene
e Other stake holderS. i b nbee

Notes

TOLE ™ ITERTIFED Rieks, DwvisionN
wWuwl cecager ouX CONSTRO CTION

ONERS|I&RNT TNITATIVAES o THS
PROJNE-CT .

Date: 7\\ \%l >




