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CAROLINAS AGC / SCOOT
JOINT COOPERATIVE COMMITTEE
September 8, 2021
10:00 a.m.-Contractors
11:00 a.m. - Joint (Call In # 1-800-753-1965, Access # 7236711)

5th Floor Conference Room,
SCOOT AGENDA

CALL TO ORDER

A.

Introductions
See the attached list

Old Business

A.

COVID impact on Materials (delays and costs)

Each district is handling it differently. SCDOT cannot do anything as far as price
escalation with existing contracts. Delays in time will be considered on a project by
project basis. Contractors ask for awarding of projects to be expedited. SCDOT
has been working on the awards and is averaging about three weeks between letting
and award.

New Business

A.

Safety Topic
Kenny Eagle discussed motor grader safety. Make sure to pre-trip the equipment

before you use it. Before moving the motor grader, check the park and service
brakes. If they are not working, shut down the equipment and put it in the shop for
repair. Be aware of employees and others in the work zone. Remain alert of the
equipment around you and make sure that the operator can see you. Also, be sure
to wear your high visibility personal protection equipment.

COVID impacts on Subcontractors and possible project delays
This was handled in the Old Business items. No further discussion needed.

Certifications - Seeing inconsistency in requests

Recently there has been some inconsistency in paperwork requested with concrete
mix design. Not only is the lab approved design needed but also all the backup
paperwork that goes along with it (approximately 40 pages). Nothing has changed
in the specifications.




CMRB Discussion

Contractors have asked for discussion on this topic. Some projects have one road
with CMRB and the rest are resurfacing. Since a contractor may not be able to do
both, they are dependent on subcontractor’s schedule. Because of the specifications
on CMRB, it is sometimes hard to get scheduling to workout. The contractors are
requesting that it be considered that the CMRB be put on a separate contract.

E-ticketing Discussion-workforce concerns if implemented

SCDOT has met with SCAPA QIC several time. There is a draft specification out
for asphalt only that we are targeting for implementation in January 2022. Then
aggregate in June 2022 and concrete in January 2023. Clay Richter and CIliff
Selkinghaus have met with several contractors and review what the contractor is
currently using. The plan is to work through any issues that arise during
implementation but projects will not be shut down. All SCDOT is interested in is
the pickup and unload at the job site times. SCDOT is looking at upgrading the
inspectors to smart phones to work with the new e-ticketing program. No specific
test project has been done.

Update/Discussion on ARPA funding for 1-26 & Federal Reauthorization
Justin Powell discussed the infrastructure bill before the US legislature. The ARPA
plan was passed back in March and included approximately, $2.5 billion coming to
South Carolina. The funds are used in four different ways. The most important
one for SCDOT is offsetting revenue losses. This money can be used to build roads
and do construction. It is estimated that the department lost about $453 million due
to the pandemic. Within the guidance that is allowed for pay as you go
construction, approximately $360 million was proposed by Secretary Hall and
Governor McMaster towards accelerating the widening on I-26 with emphasis on
mile marker 125 to 145 and mile marker 165 to 187 which would tie into an existing
Charleston project from mile marker 197 to mile marker 194.

SCDOT’s funding is about 1/3 Federal and 2/3 State. Federal money comes in
about every five years through the Federal Aid Reauthorization bill. Right now
SCDOT has access to approximately $733 million each year. The current
reauthorization bill expires on September 30, 2021. The House and the Senate each
have their own versions of the bill. SCDOT is more interested in the Senate version
passing. The Infrastructure bill has approximately $1 trillion for funding surface
transportation, rail, transit, water/sewer, and broadband. This is up by almost $550
billion from the current amount. It is estimated that SCDOT’s highway funding
would increase from $733 million today to $1 billion by 2026. Transit fund
increases by about 30%. The extra money would allow a $100 million boost in
MPO/COG Program, a $60 million boost in routine maintenance, and a $40 million
boost in bridge program.



Iv.

Secretary Hall discussed the rules for the ARPA money. ARPA money cannot be
used on road and bridges except what is calculated as revenue loss. She also
discussed the widening of 1-26. Widening for mile markers 187 to 194 is in the
pipeline already and is scheduled currently to be let in June 2022. If the ARPA
funds are approved, some would go to that project first. Funds have to be
committed by 2024 and a little ambiguity as to whether the money has to be paid
out by 2026. The second phase would 10 miles within mile markers 125-145 put
out to contract in 2023. The third phase would be 10 miles within mile markers
165-187 put out to contract in 2023. The plan is to alternate from one end of the
project to the other until everything is completed. The goal is to have most of it
complete within 10 years or by 2030. Anything less than $360 million would put
this plan in jeopardy.

Adjourn



ARPA and
Reauthorization Impact to SCDOT

September 8, 2021



American Rescue Plan Act

e Passed in March and is an expansive program to support the
response and recovery to the COVID-19 pandemic.

* Includes S2.5B in funds allocated to the State of South Carolina
directly to help the state recover from COVID-19.

* Funds may generally be used in four categories:
— Addressing pandemic’s economic and public health impacts
— Premium pay for essential public workers
— Offsetting revenue losses
— Water, sewer, and broadband infrastructure



Putting ARPA Funds to Work on SC Highways

e Permitted to use “revenue loss” funds
on roads. Estimated statewide loss is
~S450M.

* Governor McMaster and Secretary Hall
have proposed applying S360M to
accelerate two key segments of I-26
widening:

— MM125-MM145
— MM165-MM187 (including 1-95/1-26
interchange)




Next Steps

e House and Senate in committee : —
work now with special session at -~
the end of the month. |

* If included in final package, work
would begin quickly to get first
phases of both segments to letting
in 2023.




Current Plan for the Widening of 1-26

— improvement and widening =22 miles from
~ mile markers 165 to 187

/' —In 2022, start widening 7 miles

from mile markers 125 to 145 from mile markers 187 to 194

In early 2035, start widening of
final =20 miles
from mile markers 145 to 165

 SoUTH CAROLINA




A Bold Plan to Accelerate the Widening of I-26 by 6 years with $360M in ARPA Funds
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- . /*’ Accelerated by 6 years

. In 2023, start 195 / | 26 Interchange

~ improvement and widening =22 miles from
- mile markers 165 to 187

In 2022, start widening 7 miles

from mile markers 125 to 145 from mile markers 187 to 194

Accelerated by 6 years
In late 2029, start widening of

final =20 miles e e

from mile markers 145 to 165 souTH CAROLINA {




The Infrastructure Investment
and Jobs Act



Diversified Revenues Help Advance SCDOT’s Mission

v' SCDOT is no longer over-reliant on

federal funds.

$733M $796M
Federal State Gas Tax

v Federal strings have been cut and
projects streamlined.

v’ State funds are a good mixture of

~ $107M $246M road user fees.

Other Car Sales Tax
Fees

2021 planned values



Federal Aid Reauthorization

» SCDOT receives ~5$733 M+ in federal aid annually
distributed by formula and program.

e Current transportation authorization (FAST Act)
expires on September 30, 2021.

* Both House and Senate have passed their own
versions of reauthorization. The Senate version
has become the vehicle for the Biden
Administration’s infrastructure package.

* House currently has the Senate version for

consideration and we anticipate final action this
fall.



What’s in the Infrastructure Investment and Jobs Act?

* Authorizes approximately $1T in funding surface transportation, rail,
transit, water/sewer, and broadband, including $550B in new
funding.

* Reauthorizes surface transportation authority until 2026 with similar
strings to current programs, but additional funds provided. Creates
new programs for carbon reduction and resiliency

* Adds new formula programs outside of reauthorization funded
through the General Fund for bridges and electric vehicle charging.

* Numerous discretionary grant programs have also been established.



What Does IIJA Mean to South Carolina?

* EStimated_ f_ormula hlghway Estimated BIF Apportionment to South Carolina
funds anticipated to increase £1,200,000,000
from S733Min FY 21 to S1B in

$1,000,000,000

FY 26.
$800,000,000
* |Increase in federal transit funds 5600,000,000
by ~30% 5400,000,000
£ o SZO0,000,000
* Codifies “One Federal S
0

Decision”, being used on the I- T wm w2 s ma Ros pvoe
526 project.



IIJA Opportunities and Challenges

* Presents new funding to address
some of SCDOT’s long-standing gaps
in the program like Guideshare.

* Requires an additional ~S70-80M in
state funds to match new formula
funds.

 Significant dollars will be allocated in
discretionary grants where SCDOT has
historically fared poorly compared to
other states.




Remaining Gaps in Our Program
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Remaining Gaps in Our Program

Routine Maintenance needs a $60M boost

[T

SC’s Bridge Program
needs a $40M boost




Recommended Budget Priorities

* New federal funds will not necessarily have flexibility to do all SCDOT needs
to do (i.e. resiliency and carbon reduction). Anticipated areas of emphasis

include:
— Guideshare: Increase address identified gaps.
— Bridges: Increase in accordance with the new formula funds.

— Interstates: Keep the aggressive urban and rural interstate improvement
program moving forward.

* Issues still outstanding to SCDOT that will not be resolved by new federal
funds include increasing routine maintenance and spot improvements to
deal with growth, as well as identifying the match for the new federal

funds.



Next Steps

Monitor ongoing passage of the IIJA on potential impacts.

Continue to evaluate legislation and identify opportunities to use
funds to advance SCDOT’s existing priorities.

Develop proposed 10-year plan revision and budget to the General
Assembly based on anticipated federal funding and SCDOT priorities.

Industry should be prepared for growth in the program if it passes.
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SCDOT/CAGC Joint Committee Attendees

September 8, 2021
Initial Name Company Email

Mark Anthony SCDOT anthonymh@scdot.org
Mark Ashmore Ashmore Brothers mark@ashmorebros.com

X Ken Atkinson Palmetto Corp. katkinson@palmettocorp.net
Lee Barrack Blythe Construction lee.barrack@eurovia.us

X Chris Boyd Crowder Construction Co. cboyd@crowderusa.com
Benji Branham SCDOT branhamwb@scdot.org
Daniel Burton SCDOT burtond@scdot.org
Paul Capps Superior Construction pcapps@superiorconstruction.com
Troy Carter Lane Construction tmcarter@laneconstruct.com

X Leslie Clark CAGC LClark@carolinasagc.org
Leland Colvin SCDOT colvinld@scdot.org
Chris Davis Sanders Brothers chris@sandersbrothers.com
John Davis ulG john.davis@uig.net
Lyle Davis SCDOT davislw@scdot.org

X Chris Dicks SCDOT dickscw@scdot.org
Scott Dominguez Rogers Group scott.dominquez@rogersgroupinc.com
Jordan Doolittle Lane Construction imdoolittle@laneconstruct.com
Andy Douglas Archer Western adouglas@walshgroup.com
Kenny Eargle SCDOT earglekb@scdot.org

X Jeff Elliott SCDOT elliottjo@scdot.org

X George Ellis Crowder Construction Co. gellis@crowderusa.com
Danny Eudy Zachry danny.eudy@zachrycorpo.com

X Brent Evans Banks Construction Company brentevans@banksconstruction.com
Jim Ewart UIG jim.exwart@uig.net

X Scott Fant Sloan Construction Co. fants@sloancc.net
Jason Ferrell Blythe Construction danny.ferrell@eurovia.us
David Fletcher KCl Technologies hdfletcher50@gmail.com
Derek Frick SCDOT rickdj@scdot.org

X Jason Fulmer SCDOT fulmerjs@scdot.org
Tom Gaines SCDOT gainestm@scdot.org
Dennis Garber SCDOT garberdj@scdot.org
Chris Gaskins SCDOT gaskinscj@scdot.org

X Christy Hall SCDOT hallca@scdot.org
Lindy Hallman ulG lindy.hallman@uig.net
Mike Hannah SCDOT hannahmt@scdot.org
Benjy Hardee A. O. Hardee benjyhardee@aohardee-son.com
Brian Heape SCDOT heapebw@scdot.org
David Hebert SCDOT hebertdl@scdot.org




SCDOT/CAGC Joint Committee Attendees

September 8, 2021
Initial Name Company Email
X Adam Holcomb Dane Construction, Inc. adam@daneconstruction.com
Steve lkerd FHWA stephen.ikerd@dot.gov
X Robbie Isgett SCDOT isgettre@scdot.org
X Teresa Jackson SCDOT jacksont@scdot.org
David Johnson SCDOT johnsondav@scdot.org
X Wei Johnson SCDOT johnsonwh@scdot.org
John Jordan Cherokee, Inc. jiordan@cherokee-sc.com
Laura Kline SCDOT klinela@scdot.org
Joe Laws SCDOT lawsjd@scdot.org
X Andrew Leaphart SCDOT leaphartat@scdot.org
Joshua Makison SCDOT Makisonsjf@scdot.org
Doug McClure SCDOT mcclurede@scdot.org
X Marty Mckee King Asphalt Mmckee@thriftdev.com
X Patrick McKenzie SCDOT mckenziepk@scdot.org
Tom Meador Lane Construction tcmeader@Ilaneconstruction.com
Sarah Miller Lane Construction samiller@laneconstruct.com
X Melanie Mobley SCDOT mobleymf@scdot.org
Dave Moyar Archer Western dmoyar@walshgroup.com
Brett Murray Eurovia brett.murray@eurovia.nus
X Steve Nanney SCDOT nanneysa@scdot.org
Ben Olson SCDOT olsonbg@scdot.org
Travis Patrick SCDOT patricktm@scdot.org
X Sally Paul SPC, Inc. swpal@bellsouth.net
John Payne Rogers Group John.Payne@ Rogersgroupinc.com
X Justin Powell SCDOT powelljp@scdot.org
X Josh Quattlebaum SCDOT quattlebb@scdot.org
Todd Quigg Sloan Construction Co. tquigg@reevescc.com
David Rankin Lane Construction djrankin@laneconstruction.com
X Clay Richter SCDOT Richtercw@scdot.org
X David Rogers SCDOT rogersdl@scdot.org
Ashleigh Sandel SCDOT sandelag@scdot.org
Casey Schwager Sloan Construction Co. schwagerc@sloancc.net
X Kit Scott SCDOT scottkd@scdot.org
X Cliff Selkinghaus SCDOT selkinghcb@scdot.org
X Ron Shaw Lee Const. Co. of the Carolinas rpshaw@leecarolinas.com
X Temple Short SCDOT shorttk@scdot.org
Dave Simpson Carolina AGC dsimpson@carolinasags.
Allen Thompson SCDOT thompsonja@scdot.org
X Jim Triplett uIG jet@uig.net
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Kevin Turner SCDOT turnermk@scdot.org
X Merritt Vann SCDOT vannma@scdot.org
X Nick Waites SCDOT waitesnt@scdot.org
Bruce Wells SCDOT wellsbs@scdot.org
Benji Vinson C. R. Jackson bvuinson@crjackson.com
X Grady Wicker Eagle Construction Co, Inc. gwicker@eagleconstruction.com
X Randall Young SCDOT youngrl@scdot.org
X Merrill Zwanka SCDOT zwankame@scdot.org
Adom Rich SCPOT riehja@scdot.org
Steven Jackson C. R.)ackson
Chris Kelly SCPOT Rellycs@scdot.org






