Transportation Alternatives Program Guidance

Introduction
The Transportation Alternatives Program (TAP)
The South Carolina Department of Transportation (SCDOT) partners with the Federal Highway
Administration in facilitating and providing an opportunity for local governments to pursue nontraditional transportation related activities such as pedestrian facilities, bicycle facilities, and
pedestrian streetscaping projects. TAP improves the quality of life in communities across the
state by providing citizens the means to take on projects that might not otherwise be possible.
Since 1992, the SCDOT Commission has elected to allocate a portion of available funds for the
Transportation Enhancement (TE) Program. The Federal Transportation Funding Act, Moving
Ahead for Progress in the 21st Century (MAP-21), that was signed into law on July 6, 2012
authorized the Transportation Alternatives Program. TAP builds upon the legacy of the TE
program by expanding travel choices, strengthening the local economy, improving the quality of
life, and protecting the environment. The most recent Transportation Funding Act, Fixing
America’s Surface Transportation (FAST) Act continues funding TAP through 2020.

Project Qualifications
What Projects Qualify?
The following eligibilities are authorized for the TAP:
Pedestrian and bicycle facilities, including non-motorized paths, that:
 Connect and develop documented regional or statewide non-motorized
transportation networks.
 Are appropriate for the need and user types targeted.
 Benefit state tourism or economic development initiatives.
 If locally significant, have strong transportation connection and involve planning
efforts or serve as connectors to regional networks.
 Are a priority on SCDOT, county or regional non-motorized transportation plans.
 Address documented safety deficiencies.
 Are part of a broader non-TAP funded non-motorized system.
For the Transportation Alternatives Program, a pedestrian is not only defined as a person
traveling by foot but also “any mobility impaired person using a wheel chair.” The definition of
a bicycle transportation facility is “a new or improved lane, path, or shoulder for use by
bicyclists and a traffic control device, shelter, or parking facility for bicycles.” Bicycle and

pedestrian projects must be “principally for transportation, rather than recreation purposes.” It
must also demonstrate a logical sense of connectivity.

Streetscape Improvements, that:
 Are located in established traditional downtowns or historic districts.
 Use a creative design approach that enhances pedestrian safety and takes into
account the community identity, history, context, and the human environment.
 Accomplish multiple goals (traffic calming, pedestrian safety, tied with other
initiatives, etc.).
 Receive input and support from citizens, local businesses, economic developers,
traffic engineers, etc.
Safe Routes To School Program, that:
 Meet the requirements under section 1404 of the SAFETEA-LU.

Project Competitive Factors
Financial factors
 Realistic expectations and cost
 A high level of local match funding and ability to pay
 Non-participating work that is determined to be a benefit to the TAP project
Public input
 Consistency with adopted plans, policies, or other investments
 Opportunity and evidence of public involvement
Safety and Livability
 Addresses safety
 Enhances livability, demonstrates quality of experience, improves quality of life,
and improves population health
 Total population served and level of exposure or access including the amount or
density of nearby population or employment
Coordinated efforts
 Project supporting a community’s Complete Streets policy, is on a designated
state or national bicycle trail, or is part of a statewide initiative, provides
connectivity among other facilities or regions of activity, adds to or enhances
existing network
 Completes planned corridors, fills gaps
 Paired with other infrastructure work
 Part of an economic development or community improvement initiative

Constructability
 Technical Merit including feasibility, meeting design standards, realistic
scope/schedule/budget and project readiness
Maintenance factors
 Evidence of a strong maintenance plan that includes tasks, schedule, cost, source
of maintenance funding, and responsible parties
Previous Transportation Enhancement (TE) and TAP funding
 Number and scale of previously awarded projects
 Timely implementation and appropriate maintenance on previous projects

Applicant Requirements
Because the TAP is a reimbursement program, applicants performing the project administration
as a Local Public Agency (LPA) should be prepared to pay for the project’s completion.
However, successful applicants may submit invoices for reimbursement as work is completed.
Any work (advertising, design, or construction) started or completed before the applicant
receives an executed contract with notice to proceed shall not be reimbursed with Federal-aid
funds and will not count towards the program matching fund requirements.
LPAs may request to perform the administration and management of the work provided the
following minimum conditions are met:
 All applicable federal and state requirements shall be completed and documented
 The LPA must be adequately staffed and suitably equipped to undertake and satisfactorily
complete the project.
 The LPA must provide a full-time employee to be in responsible charge of the project.
 The LPA must be approved by SCDOT according to Departmental policies and FHWA
Guidelines.
If an LPA desires to administer a project, the LPA must make a written request to SCDOT to
administer and manage an identified project or phases of a project. Further information
regarding this process is located at http://www.scdot.org/doing/localPublicAdmin.aspx.
If no request is received or SCDOT determines the LPA is not qualified to perform the
administration, SCDOT may manage the project through the Project Development Process or
applicable standard and published guidelines. The LPA will be responsible for providing the
matching funds at the time the initial project development stage begins.

Application Submission:

SCDOT encourages LPAs to coordinate closely with the
Department during the early stages of the development of a TAP application. This coordination
is important to ensure the project satisfies state and federal requirements and is eligible and
viable. Applications are accepted by SCDOT’s local program office throughout the year, and it
is anticipated those meeting the federal requirements would be presented to the Commission for

review and approval in January and July of each year as Commission schedules allow and
funding is available.

Applicants: The following entities are authorized to apply for TAP Funding:








Local governments
Regional Transportation Authorities
Transit Agencies
Natural Resources or public lands agencies
School Districts, local education agencies or schools
Tribal governments
Any other local or regional governmental entity with responsibility for oversight of
transportation or recreational trails (other than a Transportation Metropolitan Area or a
State agency that the State determines to be eligible).

Regulatory requirements
The applicant must certify it complies or will comply with:
 All federally mandated requirements (such as FHWA, environmental, civil rights,
debarment and fiscal management Standards).
 All mandatory codes and technical standards apply to the project, such as USDOT,
AASHTO, and SCDOT.
 Any other standards believed to apply to the project to include state and federal
procurement procedures.

Applications must demonstrate:



That the project is financially feasible.
That the applicant is capable of providing the required matching funds, completing the
project and planning for its ongoing maintenance; generally, SCDOT accepts
responsibility for normal maintenance of standard transportation materials, structures and
workmanship within SCDOT right of way according to common local practices.

Applicants’ responsibilities: Applicants must show they are willing to assume full
responsibility for:
 Providing for the perpetual maintenance of required items.
 Securing an approved Encroachment Permit outlining any desired extraordinary
maintenance effort on SCDOT right of way that would include any special features or
non-standard department materials that may have been incorporated into the project.
 Arrangement for payment of any taxes due on the property.
 Adopting necessary ordinances or legal proceedings needed to implement, protect and
maintain the project.
 Indemnifying SCDOT of liability for the project or its maintenance.
 Certifying that there are no known or foreseeable legal impediments to the project.

Project Requirements
Match Guidelines:
SCDOT encourages matching funds in excess of the minimum 20% required under federal code.
At the same time, it is recognized that the capacity to raise matching funds varies among
communities. Availability of matching funds is evaluated during the project review stage as well
as the percentage of match to the overall project cost.
To this end, Federal Highway
Administration regulations allow and provide guidance for providing a “soft match” which
considers donations of services, labor, materials, equipment, etc. However, SCDOT encourages
the applicant to consider a hard match (cash) as their required participation due to stringent
mandatory federal reporting requirements. Should an applicant be considering a soft match in
lieu of a cash match, early communication and coordination with SCDOT’s staff is encouraged
during the application process to ascertain its acceptability. Each instance of soft match in the
project development process must be detailed in the application. Any design, labor, or work on a
proposed project performed prior to receipt of an executed participation agreement and a formal
notice to proceed from SCDOT is ineligible for reimbursement from the program and any federal
transportation funds.

Limitations:
Funding can be approved for preliminary engineering, utility relocation, or property acquisition
only when the applicant can demonstrate that the funds, combined with other existing resources,
will result in a completed and fully funded project. The applicant acknowledges the
Department’s resurfacing program does not account for the costs of protecting and/or
replacement of enhancements. The above costs are the sole responsibility of the applicant.

SCDOT Rights of Way:
For projects located within SCDOT rights of way, an encroachment permit or similar
arrangement will be required. If the proposed project falls on or near such property, applicants
should contact the SCDOT Resident Maintenance Engineer in their county for details before
completing an application.

Landscaping:
TAP funds cannot be used for landscaping and scenic enhancement as an independent project.
However, landscaping is eligible as part of the construction of any TAP funded project. In these
cases, details for long term maintenance must be provided along with details for the installation
of an irrigation system if deemed necessary.

Funding:
The divisions for the population-based suballocation are:
 $2,999,401 Million - In urbanized areas of the State with an urbanized area
population of over 200,000, also known as a Transportation Management Area;
 $1,834,589 Million - In areas of the State other than urban areas with a population
greater than 5,000; and
 $2,600,164 Million - In areas of the state with a population less than 5,000.

SCDOT awards TAP funds to local governments through two segments:




Transportation Management Areas - Urbanized areas of the State with an area
population greater than 200,000 are known as Transportation Management Areas
(TMAs). The policy committees for the state’s six TMAs determine how the
funds are distributed among the projects throughout their MPO planning area
through a competitive selection process in consultation with SCDOT. The
amount of funding allocated to each MPO in these urban areas is based on
proportion of population and specifically identified in the federal regulations.
Applications for TAP funding located in an urbanized area should be submitted to
the MPO, and are considered separately from other statewide applications. MPOs
in a TMA will submit the application to the SCDOT’s Local Program Office for
final approval. The proposed project would be identified in the area’s
Transportation Improvement Program (TIP) document. Once placed in the TIP,
applications for TAP funds would be used to verify eligibility and prepare
contracts.
Non-Transportation Management Areas – Governmental bodies located
within an MPO planning area not designated as a TMA, and all other applicants
not located within an MPO planning area would be eligible for funding under the
statewide allocation through a competitive selection process. All applications
would be reviewed by SCDOT's staff to ensure eligibility under the Federal
Highway Administration’s guidelines for TAP Projects. Proposed projects under
the statewide program are approved by the SCDOT Commission and limited to a
maximum of $400,000 for each project. SCDOT’s Commission would determine
how the funds are distributed. Governmental bodies located within MPO areas
that are not designated Transportation Management Areas (TMAs) would
coordinate through their respective MPO prior to submitting an application to
SCDOT, and if the project is awarded, it would then be incorporated in the
MPO’s TIP. If an applicant has an existing project that is less than 50% complete
then submittal of another application is not allowable. Projects would only be
approved up to the funds available on an annual basis.

SCDOT Contact Information
Mailing Address:

SCDOT Local Program Administration Office, Room 424
PO Box 191
Columbia, SC 29202-0191

Street Address:

SCDOT Local Program Administration Office, Room 424
955 Park Street
Columbia, SC 29201-3959

Phone:

803-737-1952

Website:

http://www.scdot.org/getting/community.aspx

Transportation Management Areas
ARTS – SC
Aiken County Planning &
Development
1680 Richland Avenue West
Suite 130
Aiken, SC 29801
803-642-1520
FAX: 803-436-2627

COATS
GPATS
Central Midlands Council of Greenville County Planning
Governments
Commission
236 Stoneridge Drive
301 University Ridge, Suite
Columbia, SC 29210
400
803-376-5390
Greenville, SC 2960
FAX: 803-376-5394
864-467-7270
FAX: 864-467-5962

CHATS
GSATS
Berkeley-CharlestonWaccamaw Regional Planning
Dorchester
Council
of and Development Council
Governments
1230 Highmarket Street
1362 McMillan Avenue
Georgetown, SC 29440
Suite 100
843-546-8502
North Charleston, SC 29405
FAX: 843-527-2302
843-529-0400
FAX: 843-529-0305

RFATS
Rock Hill Planning
Development
Post Office Box 11706
Rock Hill, SC 29731
803-326-2432
FAX: 803-329-7228

and

Application Checklist
Not every item in the list that follows will apply to all applicants. It can be helpful as a guide,
however, make sure that all parts of the application process have been completed.
o Review eligibility requirements for the type of applicant.
o For projects on SCDOT right of way, obtain an Encroachment Permit or letter indicating
your project is feasible in concept from appropriate SCDOT local officials. Please
provide as much detail about your project as possible and allow sufficient time to receive
permit or letter.
o Verify project’s conformance to disability regulations.
o Provide location maps, project boundary maps, site plan, and photographs of exiting site
or facility.
o Prepare an itemized list of all project elements and their costs, including quantity, unit
prices, and so on.
o Identify ownership of all property and if property is to be acquired, the values of the
property.
o Obtain documentation showing local support (letters, etc.).
o Provide description of plans for maintenance and management of the project including
costs of maintenance and the sources of funding.
o Provide any previously prepared assessments of the impact of the project. (If none have
been prepared, but are required, these impact assessments, such as environmental,
archaeological, and so on, must be completed before the project is implemented)
o Provide a list of the source for matching funds and amounts.
o Provide certification with a signature of an individual authorized to commit the applicant
to a contract.
o Send original and six copies to the SCDOT Local Program Office or your TMA, as
appropriate.

