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The South Carolina Department of Transportation (SCDOT) has initiated a Mentor Protégé
Program for federal-aided and state-funded highway projects. The Mentor Protégé Program is a
purposeful undertaking in line with SCDOT's Strategic Plan initiative to conserve resources.

This is an excellent program that pairs a successful contractor/service provider experienced
and familiar with SCDOT policies and practices with a Disadvantaged Business Enterprise (DBE)
seeking to become a competitive, proficient resource for SCDOT contracts. By promoting the
practices and performance of the more established prime contractor who provides consultation
and guidance to DBEs. SCDOT will continue to meet federal guidelines for the support of DBE
firms and gain an avenue to assist with building relationships to enhance contract performance.

[tis exciting to initiate a service that will advance the economic development of South Caro-
lina and eventually benefit the goal of increasing the number of women-owned and minority-
owned contractors performing on SCDOT projects. We believe that transportation stakeholders,
especially the traveling public, will benefit from the Mentor Protégé Program.

We thank you for your participation and commitment in ensuring the accomplishment of the
program's goals and objectives. By instituting a method to link businesses certified under the
South Carolina Unified Certification Program (UCP) with flourishing professional service provid-
ers and general contractors who contract with the SCDOT on highway design/engineering and
construction projects. the Mentor Protégé Program will build a more effective. competitive and
diverse pool of contractors.

/%W C K-

H. B. leehouse Robert L. Lee -
Secretary of Transportatlon South Carolina - Division Administrator
South Carolina Department of Transportation Federal Highway Administration





SOUTH CAROLINA DEPARTMENT OF
TRANSPORTATION

DBE Supportive Services Program
Mentor-Protégé Program

Purpose:

The purpose of the Mentor-Protégé Program
(MPP) is to establish a link between businesses
certified under the South Carolina Unified Cer-
tification Program (UCP), successful professional
service providers, and general contractors who
contract with the South Carolina Department
of Transportation (SCDOT) on highway design/
engineering and construction projects. The pro-
gram is sponsored by SCDOT in coordination
with the Federal Highway Administration (FHWA)
and is designed to build a more effective, com-
petitive and diverse pool of contractors capable
of bidding on future projects.

Objectives:

The objectives of the Mentor-Protégé Program
include:

I. Promoting the development of business
management and technical skills for cer-
tified Disadvantaged Business Enterprises
(DBEs) to compete more successfully.

2. Developing an effective method for engi-
neering consultants, general contractors
and subcontractors who desire participa-
tion in the SCDOT Mentor Protégé Pro-
gram (MPP) and helping certified DBEs
to acquire greater access to business sup-
port systems that facilitate growth and
development.

3. ldentifying appropriate construction proj-
ects that support business partnerships
and foster cooperative, compatible rela-
tionships.

4. Establishing review sessions with Men-
tors and Protégés to access and monitor
the progress of the Protégés toward their
achievement of the Program goals.

Scope:

The program is designed to allow the Mentor
firm to provide the Protégé with guidance, tech-
nical support as well as the benefit of the Men-
tor's expertise and experience in:

e Strategic Planning

e Marketing and Business Development
¢ Financial Management

e Contract Procurement

e Purchasing/Leasing

e Bid Preparation and Procedures

e Business Management

¢ Personnel Management

e Operational Management

The Program will be conducted over a period no
longer than (twenty four months) during which
time. the Mentor-Protégé team will identify strat-
egies for accelerating growth, securing resources
and entering target markets. A final report docu-
menting “lessons learned” by both the Mentor
and Protégé will be submitted to SCDOT and
FHWA.

At the end of the program. the Protégé should
be empowered to grow and thrive as a successful
growing business.

Methodology:

The Mentor Protégé Program (MPP) will be intro-
duced through a series of public informational
meetings and a carefully planned advertisement
initiative that will explain the intent and purpose
of the program. along with a list of the require-
ments. An informational packet will be distrib-
uted to professional service providers and con-
tractors who perform design. engineering, and
other professional and construction services on
SCDOT projects and firms certified with the
South Carolina UCP.

An orientation/overview session will be held
to review the key components of the MPP and
solicit potential mentors and protégés. Based
upon the criteria established, the Office of Busi-





ness Development and Special Programs, along
with Construction, Pre-construction and Capital
Improvements offices will determine which firms
will be recommended as mentors and protégés.
An application list will be maintained by the Of-
fice of Business Development and Special Pro-
grams.

SCDOT will identify potential projects for MPP
relationships and will solicit proposals from pro-
fessional service providers and contractors. A
Memorandum of Understanding will be devel-
oped by SCDOT. the mentor and the protégé
outlining the responsibilities of each entity and
the monitoring requirements established for par-
ticipation in the program.

The MPP relationship will have periodic reviews
to ascertain the progress of the relationship and
consider any further assistance SCDOT may be
able to provide. Upon completion of the Men-
tor-Protégé relationship, a final review will be
conducted to evaluate the goals and objectives
established for the MPP.

Mentor Requirements:

The Mentor must submit the following:

I. A brief outline of the type of assistance,
services and/or resources it will provide
to the Protégé and describe how this as-
sistance will benefit the Protégé.

2. Information that demonstrates the firm'’s
ability to provide management and tech-
nical assistance to the Protégé.

3. Assurance of a solid financial founda-
tion and in good-standing with state
and federal agencies. and maintaining a
minimum CPS (Contractor Performance
Score) score of 75 or above.

Protégé Requirements:

The Protégé must submit the following:

. Complete the application forms and
agree to the Program requirements.

2. Complete a company assessment and
business plan. which includes a market-
ing plan prior to the implementation of

the Mentor-Protégé Team.

3. Provide a written description of the antic-
ipated benefits that will be gained from
the relationship with the Mentor firm.

4. Become pre-qualified as a prime bidder
with SCDOT.

The Mentor-Protége team will identify areas for
improvement: set targets for improvements; and
establish deadlines to accomplish the goals and
objectives of the MPP team.

SCDOT Participation:

The South Carolina Department of Transporta-
tion will provide support to the Mentor Protégé
Program as follows:

I. Host periodic networking session for
Mentors and Protégés.

2. Review all Mentor Protégé applications
and announce the firms thatare approved
for the Mentor Protégé program.

3. Facilitate a "Partnering Session” with the
Mentor and Protégé.

4. ldentify projects that are potentially fea-
sible for mentor protégé relationships.

5. Conduct periodic reviews with the Men-
tor and/or Protégeé to establish the status
of the program.

Deliverables:
. Memorandum of Understanding

The Department and Mentor will execute a
Memorandum of Understanding, and each party
will identify the resources allocated to the MPP.
The MOU must be signed by authorized repre-
sentatives and will be retained on file.

2. Action Plan

The Mentor-Protégé team will develop an action
plan outlining the goals and objectives of the
MPP relationship. along with measurable state-
ments of desired outcome. The action plan will
identify the roles and responsibilities of the Men-
tor, the Protégé and SCDOT. Also, review inter-





vals for the MPP relationship and target dates will
be established. The action plan will serve as a
contract agreement between the Mentor and
the Protégé and this document will be legally
binding. The action plan must be signed by an
authorized representative from each entity prior
to the implementation of the Mentor Protégé re-
lationship.

3. Monitoring and Reporting

SCDOT will monitor the progress of the Mentor-
Protégé relationship and request information for
periodic status reports. The Department may re-
quire representatives of the Mentor and/or Pro-
tégé to provide verbal and written intermediate
reports of the MPP. A final report will be submit-
ted prior to the termination of the MPP relation-
ship and shall be developed with narratives from
all parties including input/data regarding major
accomplishments/challenges for the program.

Incentives for the Mentor:

The South Carolina Department of Transporta-
tion (SCDQOT) has established an incentive pro-
gram for mentors who desire to participate in the
MPP program. For construction projects that are
identified as Mentor Protégé opportunities, the
Mentor will be eligible for compensation as part
of the contract by submitting a line item for costs
associated with the MPP. However, this amount
will not be counted against the bid amount.

For professional services and construction design-
build contracts, SCDOT will countan acceptable
MPP relationship toward the percentage value of
the DBE utilization. This will be considered in
conjunction with the other points that will count
in the consultant’s final ranking.






Please complete the appropriate form and mail to:
ATT: SCDOT Mentor Protégé Program, 955 Park St. Ste 213, PO Box 191, Columbia, SC 29202-0191 or fax to (803) 737-468I

APPENDIX |

SOUTH CAROLINA DEPARTMENT OF TRANSPORTATION
Mentor-Protégé Program
MENTOR INTEREST APPLICATION

Name of firm:

Address:

City: County: State: Zip:

Telephone: ( ) Fax: ( )

Email:

Website:

Pre-qualification #: Current CPS score:

Please list areas that you would be interested in mentoring: (check all that apply)

[ Strategic Planning [ Bid Preparation/Procedures ] Personnel Management
[J Marketing & Business Dev. [J Contract Procurement [J Operational Management
[  Financial Management [ Purchasing/Leasing [J Business Management
0 Other:
APPENDIX I
SOUTH CAROLINA DEPARTMENT OF TRANSPORTATION
Mentor-Protégé Program
PROTEGE APPLICATION
Name of firm:
Address:
City: County: State: Zip:
Telephone: ( ) Fax: ( )
Email:
Website:
DBE Certification #: Pre-qualification #:

Please check the area(s) below that you would like mentoring assistance: (check all that apply)

[ Strategic Planning [ Bid Preparation/Procedures ] Personnel Management
[J Marketing & Business Dev. [J Contract Procurement [J Operational Management
[J  Financial Management [ Purchasing/Leasing [J Business Management

0 Other:







MENTORS

Name of Firm Address City State  Zip Telephone Fax Email
AOS Specialty Constractors,Inc. |300 Latonea Drive Columbia SC 29210 [(803) 798.6831 (803) 798.6696 dianne@aossc.org
C.L. Benton & Sons,Inc 706 38th Avenue North Myrtle Beach |SC 29577 (843) 448.3116 (843) 626.0170 1lbenton9@sccoast.net
Cherokee,Inc. P.O. Box 90448 Columbia SC 29290 |(803) 776.4870 (803) 776.5507 akyzer@cherokee-sc.com
Davis & Floyd, Inc. P.O. Drawer 428 Greenwood SC 29648 [(864) 229.5211 (864) 229.7844 |jtimmons@davisfloyd.com
Florence & Hutcheson
Engineerings 501 Huger St. Columbia SC 29201 [(803) 254.5800 (803) 929.0334 ssale@flohut.com
Henley's Const. Co., Inc. 2876 Hwy. 9 Cheraw SC 29520 [(843)537.5924 (843) 537.5646 hjones@henleygroup.com
Hussey, Gay, Bell & DeYoung, |474 Wando Park
Inc. Consulting Engineers of SC Boulevard
(HGBD) Sutie 201 Mt. Pleasant |SC 29464 (843) 849.7500 [(843) 849.7502 atownsend@hgbd.com
P.O. Box 1350 (mailing)
349 Buck Corley Ct.
J.C. Wilkie Construction,LLC (physical) Lexington SC 29071 |(803) 808.3220 |(803) 808.3662 jason@jcwilkiellc.co
1411 Gervais St.
Jordon, Jones & Goulding,Inc.  Suite 325 Columbia SC 29201 [(803) 312.8990 (803) 312.8991 sheri.williamson@jjg.com
Sloan Construction P.O. Box 1957 Columbia SC 29202 [(803) 376.1240 (803) 376.1967 thompsonw@sloancc.net
West
Sox & Son Construction Co.Inc. |P.O. Box 3875 Columbia SC 29171 |(803) 796.9349 (803) 796.0124 hughette@sc.rr.com
4969 Centre Pointe Dr., North
Stantec Suite 200 Charleston SC 29418 [(843) 740.7700 (843) 740.7707 rick.day@stantec.com
11 Brendan Way,
URS Corporation Suite 140 Greenville SC 29615 [(864) 609. 9111 (864) 609.9069 charlie_isham@urscorp.com
1301Gervais St.,
Wilbur Smith Assoicates Suite 1600 Columbia SC 29072 |(803) 758.4500 (803) 758.4561 eburke@wilbursmith.com
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WPC

1450 Fifth St. W

North
Charleston

SC

29405

(843) 884.1234

(843) 884.9234

msilveston@wpceng.com
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PROTEGES

Name of Firm Address City County State Zip Telephone Fax Email
7 Star Construction Co, Inc. P.O. Box 861 Rock Hill York SC 29731 (803) 329.2664  (803) 329.8652 ejneely@comporium.net
1825 Saint Julian Place (803) 771.8408
AB Construction & Markings #4D Columbia Richland SC 29204 (803) 237.1278  (803) 256.9032 bmont0228@aol.com
AFR Safety Resources, LLC 924 Kite Drive Fort Mill York SC 29715 (803) 802.0479  (803) 802.0479 afaye@comporium.net
AOS Specialty Contractors,
Inc. 300 Lantonea Drive Columbia Richland SC 29210 (803) 798.6831  (803) 798.6696 dianne@aossc.org
858 Cherry Rd
A-Squared Consulting, LLC P.O. Box 4453 Rock Hill York SC 29732 (803) 329.4470  (803) 329.4486 callen@a2consulting.us
Associated Contractors P.O. Box 11934 Columbia Richland SC 29211 (803) 786.6926  (803) 786.4724 haloverjir@sc.rr.com
Atlantic South Consulting 3030 Ashley Town Center Dr.,
Services Suite 101-A Charleston Charleston SC 29414 (843) 266.3998  (843) 266.3999 awilliams@atlanticsouthconsulting.com
Carolina Pavement Markings, Inc P.O. Box 68 Conway Horry SC 29528 (843) 369.2156  (843) 369.2157 wemarksc@aol.com
Chao and Associates, Inc 7 Clusters Court Columbia Lexington SC 29210 (803) 772.8420  (803) 772.9120 jimmy@chaoinc.com
Charleston's Rigging and
Marine Hardware
(DBA Carolina's Rigging) 1304 Meeting St. Charleston Charleston SC 29405 (843) 478.4990  (843) 723.5859 jsage@charlestonsrigging.com
Civil Works Inc. 495 Hutohens Rd. SE Atlanta Fulton GA 30354 (404) 363.8727  (404) 363.8728 vtarpeh@agacivilworks.com
Clear 2 Group 157 Timber Chase Lane Lexington Lexington SC 29073 (803) 727.8160  (803) 951.0674 brucem@clear2.com
Clear Ways Inc. 4100 Jennifer Ct. Sumter Sumter SC 29154 (803) 934.6839 gedrd@ftc-i.net
Coastline Consulting Service,Inc. 138 Canal St., Unit 307 Pooler Chatham GA 31322 (912) 330.8550  (912) 330.8568 bleighton@coastline-consulting.com
Compass 5 Partners LLC 1329 State St. Cayce Lexington SC 29033 (803) 765.0830 mcannizzaro@compass5partners.com
Construction Group, LLC 3940 Hottinger Ave. North Charleston SC 29405 (843) 296.6952  (843) 757.9420 constgrp@comcast.net
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Construction Support Services

Court One Corporation

DH Hagins & Associates

Express Logistics Service, Inc
Gilreath & Parker, Inc

Franks & Associates, Inc.

G.ASLLC

Infrastructure Engineers, Inc

John Bowman Architect, PA,
Inc.

Maxim Communications Group, Inc

One Stop Construction Services LLC.

Palmetto Civil Group, LLC

Phoenix Solutions, Inc

Professional Buyers Advantage LLC

Roots Geotechnical & Environmental
Services,LLC

S”2 Engineering, Inc.

Sitec LLC

Paragon Inc. of SC - DBA/ Paragon
Builders

SPC, Inc.

Striping America, LLC
Taylor Brother Construction
Company, Inc.

8009 Garners Ferry Road,
Suite 101

6650 Rivers Avenue,
Suite 1413

2583 Kershaw-Camden Hwy

P.O. Box 19761

68 Pointe Circle, Suite A

P.O. Box 12615
500 Taylor St. Suite 103

11 Bluemont Ct.

1000 Johnnie Dodds Blvd.
Suite103-413

2422 Devine St.
Suite C

1325 Park St.
Suite 300

207 Sears St.

2850 Ashley Phopshate Rd.
Suite H

507 Plantation Park Dr.

1200 Main Street

1520 East Main St

100-A Central Avenue,
Suite 200

217 Fairfield St. NE

P.O. Box 2058
P.O. Box 66

P.O. Box 7126

2201 Atlas Rd.

Columbia

Charleston

Lancaster

Charlotte

Greenville

Columbia

Columbia

Mt. Pleasant

Columbia

Columbia

Anderson

North Charleston

Loganville

Columbia

Rock Hill

Goose Creek

Aiken

Orangeburg
Simpsonville

Columbia

Columbia

Richland

Lancaster

Mecklenburg
Greenville
Richland
Richland
Charleston

Richland

Richland

Charleston

Richland

York

Berkeley

Aiken

Orangeburg

Richland

Richland

SC

SC

SC

NC

SC

SC

SC

SC

SC

SC

SC

SC

GA

SC

SC

SC

SC

SC

SC

SC

SC

29209

29406

29720

28219

29615

29201

29229

29464

29205

29201

29621

29418

30052

29201

29730

29445

29801

29116

29680

29202

29209

(803) 776.9909

(843) 576.1413

(803) 286.4472

(704) 241.6336
(864) 901.1101

(803) 252.8251

(803) 518.2067

(843) 329.9776

(803) 799.1084

(803) 748.7424

(864) 8445175

(843) 724.9860

(770) 466.0466

(803) 400.1900

(803) 493.6719

(843) 569.7992

(803) 507.1839

(803) 387.1625
(864) 862.4452

(803) 338.3966

(803) 776.5113

(803) 776.2688

(757) 466.3615

(803) 286.9438

(803) 396.3896

(803) 779.0104

(804) 419.4158

(843) 856.0698

(803) 252.2786

(803) 748.7427

(864) 328.9544

(843) 724.9861

(770) 466.0471

(866) 621.3268

(843) 818.0840

(803) 644.7082

(803) 534.0093

(864) 862.3147

(803) 776.0174

jsioshi@constructionsupportsc.com
bwjoshi@constructionsupportsc.com

scomartos@courtonecorp.com

haginsd@comporium.net

kojolla@yahoo.com
renee@clandt.us/
troy@communityfirstdeveloper.com

afell264@aol.com/

franksassociates@bellsouth.net

gilbertirs@bellsouth.net

jrowe@infrastructureengineers.com

architectj@bellsouth.net

kim@maximdigital.com

onestopconstructionserv@yahoo.com

jiefferson@palmettocivilgroup.com

rscruggs@phensi.com

james@pbaworks4u.com

bpatteeson@rootsges.com

jake.serrano@s2engineers.com

sitec@bellsouth.net

aphi80@sc.rr.com

swpaul@bellsouth.net

phealy@stripingamerica.com

kwame@taylorbrotherssc.com
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The Brownstone Company

Walsh Krowka Architects
Warren Concrete, LLC

WAZ Engineering, PC

297 Foxhall Rd.
1213 Hardy St., Suite 214

P.O. Box 372
3549 Walter Dr.
112 N. Main St.

Spartanburg
Columbia

Pawley's Island
Johns Island

Holly Springs

Spartanburg/
Columbia

Georgetown
Charleston

Wake

SC

SC
SC
NC

29306
29201

29585
29455
27540

(864) 978.2875

(843) 485.4700
(843) 559.9199
(919) 567.0495

(864) 582 8754

(843) 485.4700
(843) 559.9025

tammytee07 @yahoo.com

wka@sc.rr.com

warrenconcretellc@bellsouth.net

amy@wazengineering.com
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