
Please wait... 
  
If this message is not eventually replaced by the proper contents of the document, your PDF 
viewer may not be able to display this type of document. 
  
You can upgrade to the latest version of Adobe Reader for Windows®, Mac, or Linux® by 
visiting  http://www.adobe.com/go/reader_download. 
  
For more assistance with Adobe Reader visit  http://www.adobe.com/go/acrreader. 
  
Windows is either a registered trademark or a trademark of Microsoft Corporation in the United States and/or other countries. Mac is a trademark 
of Apple Inc., registered in the United States and other countries. Linux is the registered trademark of Linus Torvalds in the U.S. and other 
countries.


Number
Task
Responsible Party
Target Date
Complete
Date  Completed
1
LPA Application Review by SCDOT
SCDOT LPAA Office
2
Issue Conditional Approval for LPA to Manage Project
SCDOT LPAA Office
3
Verify That Project Is Included In STIP 
SCDOT Program Man.
4
Program Project in P2S
SCDOT Program Man.
5
Initial Field Scoping Meeting
SCDOT & LPA 
6
Prepare and Distribute PPR to SCDOT
LPA 
7
Submit PPR to SCDOT Environmental Office 
SCDOT LPAA Office
8
Prepare and Distribute Participation Agreement  
SCDOT LPAA Office & SCDOT Program Man.
9
Execution of Participation Agreement
LPA & SCDOT
10
Prepare Environmental Document (CE-A)
SCDOT Env Office 
11
Send Approved NEPA Document to LPA & SCDOT PM
SCDOT LPAA Office
12
Submit PE Consultant Concurrence Package/Documentation to LPAA Office for Approval
LPA 
13
Issue LPA PE Consultant Concurrence/ Approval
SCDOT LPAA Office
14
Submit Preliminary Plans to SCDOT LPAA Office for review
LPA
15
Provide Preliminary Plan Review Comments to LPA
SCDOT LPAA Office
16
Submit Right-of-Way Plans to SCDOT PM for review 
LPA 
17
Provide ROW Plan Comments to LPA for Revision
SCDOT LPAA Office
18
Submit Final Right-of-Way Plans to SCDOT 
LPA 
19
Request FHWA to Authorize Right-of-Way Phase Funding
SCDOT Program Man.
20
Provide LPA Written Notice to Proceed to Begin Process of Securing Necessary ROW/Easements  Required for Project
SCDOT LPAA Office
21
Secure Right of Way Permissions for Construction of the Project With SCDOT's Guidance (Wanda Logan)
LPA 
22
Submit Right of Way Certification Request to SCDOT 
LPA 
23
Coordinate ROW Certification Approval with ROW Office
SCDOT LPAA Office
24
Send Approved ROW Certification to LPA
SCDOT LPAA Office
25
Submit 95% Plans to SCDOT for Review
LPA 
26
Provide 95% Plan Review Comments to LPA
SCDOT LPAA Office
27
Submit Final Construction Plans to SCDOT with  Necessary Revisions & Responses to Previous Comments
LPA 
28
Issue LPA Final Plan Concurrence & Notice to Submit PS&E (Plans/Specs/Estimate) Package
SCDOT LPAA Office
29
Prepare and Submit DBE Goal Calculation Sheet & Engineer's Cost Estimate to LPAA Office
LPA 
30
Review/Comment and Approve DBE Goal for Project
LPAA Office & SCDOT DBE Office 
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31
Secure All Necessary Permits Required for the Project and Submit to SCDOT Program Manager for Concurrence
LPA 
32
Submit LPA CE&I Consultant Concurrence Package to SCDOT LPAA Office  (If LPA is seeking reimbursement)
LPA 
33
Issue LPA CE&I Consultant Concurrence/ Approval
SCDOT LPAA Office
34
Complete Utility/Railroad Coordination Certification: Submit All Utility Agreements, No Cost Letters, Relocation Sketches, Or Letters of No Conflict to SCDOT Utilities office for Certification Approval
LPA 
35
Submit NOI Package to SCDHEC (SCDOT can assist if necessary)
LPA 
36
Submit Approved SCDOT Encroachment Permit to SCDOT LPAA Office
LPA 
37
Submit PS&E Package to SCDOT LPAA Office for Approval 
LPA 
38
Confirm PS&E Package is Complete and all Revisions have been Incorporated  
SCDOT LPAA Office &  SCDOT Program Man.
39
Request FHWA to Authorize Construction Phase Funding
SCDOT PM
40
Issue LPA Written Approval of PS&E Package and NTP  for Advertisement
SCDOT LPAA Office
41
Advertise Project for Bids 
LPA 
42
Letting/Bid Opening by LPA
LPA 
43
Let/Bid Review
LPA
44
Request for Concurrence to Award Contract
LPA 
45
SCDOT Award Concurrence Letter 
SCDOT LPAA Office
46
Award Construction Contract 
LPA 
47
Meet/Coordinate with SCDOT District Construction Staff
LPA 
48
Hold Mandatory Pre-construction Meeting
LPA &  SCDOT RCE
49
Construction Inspection and Engineering  (SCDOT to provide oversight)
LPA &  SCDOT RCE
50
Approval of Construction Sampling and Testing  (SCDOT to provide oversight)
LPA &  SCDOT RCE
51
Preparation of Construction Materials Certification  Checklist
LPA 
52
Acceptance of Materials Certifications (SCDOT to provide oversight)
LPA &  SCDOT RCE
53
Intermediate LPA Invoicing Review and Approval
SCDOT LPAA Office & SCDOT Program Man.
54
Final Inspection and Acceptance of Completed Work 
LPA &  SCDOT RCE
55
Final LPA Invoice Review and Approval
SCDOT LPAA Office & SCDOT Program Man.
56
Project Closeout & LPA Evaluation Form
SCDOT Program Man.
57
Request to Final Voucher Project to Accounting
SCDOT Program Man.
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